Trenton, Florida
September 2, 1980


The Gilchrist County School Board met in Regular Session on this the 2nd day of September, 1980 at the County Court House with the following members present, to-wit:

Roy M. Wilson, Chairman

Vera D. Lindsey

Elvin Mathews

Casey Carlisle


The Board, upon motion by Vera D. Lindsey and second by Elvin Mathews, unanimously adopted the minutes of the Regular Meeting held on August 5, 1980, and a Special Meting held on August 11, 1980, as read.
PERSONNEL LEAVE
The Board approved personnel leave as follows:


Sick Leave:  Jane Beach, 1 day; Terry Hardee, 1 day; Pamela Hines, 3 days; Selma May, 1/2 day; Jan Sloan, 2 days; Veda Mae Spralding, 1 day; George Anderson, 2 days; Katie Goette, 2 days; Lynette Langford, 2 days; Sylvia Rutledge, ½ day; Jessica Schofield, 5 days; Dianne Lovett, 2-1/2 days; Billy Powers, 1 day; Rose Bass, 1 day.


Personal Leave:  Dianne Lovett, 1 day (Jury); J.M. Everett, 2 days (Annual Leave); Lawton E. Sims, 1 day (Annual Leave); Butler B. Whitfield, 1 day (Annual Leave); Jimmie Ray Downing, 3 days (Annual Leave); Carl M. Williams, 4 days (Annual Leave); Rose Bass, 1 day (Annual Leave).


Professional Leave:  Mary Bennett, 1-1/2 days; John Pankow, 4 days; James Surrency, 1 day; Ricky Reed, 1 day.

DELEGATIONS


Mr. Ron Smith, President of the Bell Booster Club, appeared before the Board with the following requests:


1.
Purchase of a baseball pitching machine.


2.
Purchase of a whirlpool bath.


3.
Air conditioning the Bell Lunchroom.

The Board deferred action until later on the agenda.


Mr. Samuel Stangle appeared before the Board requesting permission for his children, who border the Levy County line, to attend the Trenton High School.  The request was unanimously granted.


Superintendent Eli M. Read informed the Board that Wesley Yawn, an eighteen year old student, had requested permission to attend school in Gilchrist County.  After deliberation, the Board advised against the transfer at the present time.

EXCEPTION CHILD TEACHERS

Mr. Leroy Bowdoin, Director of Instruction, requested that the following teachers be classified for teaching varying exceptionalities:  Jo Wilson, Warren Sasnett, Barbara Leigh, Vida Mae Waters and Charles Cook.  The Board, upon motion by Elvin Mathews and second by Vera D. Lindsey, unanimously approved the designations.
DEFICIENCY REPORTS


Mr. Leroy Bowdoin brought a recommendation from the County School Administrative Staff Meeting that the policy on deficiency reports be amended to provide they be sent to parents at the end of the third week of each six-week period.  Upon motion of Elvin Mathews and second by Vera D. Lindsey the Board gave tentative adoption until after advertising and a hearing at its next Regular Meeting on October 7, 1980.

CONSTRUCTION

Mr. Donald Hurst presented a proposed schedule for use of the Special School Maintenance Funds in the Bell and Trenton Schools.


The Board, upon motion by Vera D. Lindsey and second by Casey Carlisle, unanimously authorized that quotations be obtained with follow-up letter of substantiation and to proceed with the air conditioning of the Bell High School cafeteria.  A report is to be made to the Board at its next Regular Meeting on October 7, 1980.  The motion also approved the following schedule under the Special School Maintenance Fund.

SPECIAL SCHOOL MAINTENANCE 1980-81







TOTAL ALLOCATION
$37,076.00

I.
Bell High School ($13,830.40 + 2,594.45)


              17,424.85


A.
Cafeteria Dining Hall Renovation



    8,800.00


B.
Main Building Renovation




   8,224.85



1.
Thermal window upper west

($3,000.00)



2.
Floors in halls and entrances and 

upstairs C.R.


($5,224.85)


C.
Blinds and curtains Auditorium and Agriculture C.R.
      400.00
II.
Trenton High School
($22,245.60 – 2,594.45)


 19,651.15

A.
Renovate Kindergarten




    7,000.00


B.
Renovate Science/Home Ec. Building


    8,000.00


C.
Renovate Men’s Room – Library



       300.00


D.
Other







    4,351.15

C.E.T.A. SUMMER SCHOOL PROGRAM


Mr. Donald Hurst reported on the C.E.T.A. financed Summer School Program.  The Board authorized plans and preparations for the 1980-81 program.

USED F.F.A. TRACTOR

Upon motion by Vera D. Lindsey and second by Elvin Mathews the Board unanimously approved requesting bids for the sale of a used tractor at the Bell Agriculture Department at its next Regular Meeting on October 7, 1980.
NEGOTIATIONS


Superintendent Eli M. Read informed the Board that negotiations with the 
Teachers’ Association were moving very slowly with meeting hard to schedule with the Association.

POLICIES


The Board again requested that the rules and guidelines of cheerleaders, majorettes, flag corps, etc. be more clearly outlined as to how many, eligibility, selection, judges, officers and procedure.
STUDENT HANDBOOK
The Board examined the student handbooks presented by the schools.

ABSTRACT


W.O. Clifton, Board Attorney, informed the Board that he was working with Mr. Willis Sanders and his attorney on an exchange of a small tobacco allotment on land purchased from Mr. Sanders for an up-to-date abstract.

LUNCH PRICES


Mrs. Ann Combs, Finance Officer, gave the Board a comparative list of school lunch prices from various counties in the surrounding area.

COMMUNITY COLLEGE BUS


Superintendent Eli M. Read informed the Board that the Lake City Community College was cooperating in trying to reconcile the College bus schedules for departure time in the afternoons.

SICK LEAVE

Relative to legislation permitting terminal pay for up to one-half accumulated sick leave for instructional personnel the Board noted that it was addressed in its disposition of impasse proceedings with the Teachers’ Association.

PAYING BILLS

The Board perused all current bills and authorized their being paid as follows:

General Fund




Voucher #58-168

$151,955.79
Food Service




Voucher #7-15

      4,980.16

Contracted Programs


0-1A32



Voucher #2


      1,162.50


1-1H11



Voucher #1-6


      1,262.05


1-1X11



Voucher #1-3


      1,400.93

OZ11




Voucher #2


         980.34


AB 1-19



Voucher #5-6


         558.29


P1 94-142



Voucher #1-2


      1,338.78


ESEA I





80201



Voucher #3-4


      4,084.34

Contracted Programs (CETA)



80-ET-87-03-31-088

Voucher #3-5


      2,064.06



003-451-80


Voucher #2


         450.00


002-529-80


Voucher #2


      2,576.34

BIDS


Upon motion by Vera D. Lindsey and second by Elvin Mathews the Board unanimously authorized a call for bids on an Electronic Composer for the Business Education Department at Trenton High School.  This is funded by a Federal Vocational Project.

SALARIES AND SUPPLEMENTS


The Board, upon motion by Vera D. Lindsey and second by Elvin Mathews, unanimously approved the salary of Jan Sloan at $16,000.00, a Yearbook Sponsor Supplement of $750.00 to be added to the supplement list and W.C. Douglas’ supplement be adjusted as to number of trips between schools for the special education and vocational programs.

TEACHER SALARY SCHEDULES


Upon motion by Elvin Mathews and second by Vera D. Lindsey the Board unanimously adopted the 1979-80 salary schedule to pay teachers until a new one was arrived at through the negotiation process with the Teachers’ Association.

APPOINTMENTS AND LEAVES


The Board, upon motion by Elvin Mathews and second by Vera D. Lindsey, granted maternity leave to Katherine Herschleb, teacher for the first semester, temporary leave for Jerry Stevenson, bus driver until the October 7 Regular Meeting and acting on the recommendation of Superintendent Eli M. Read made the following appointments:  Eugenia Martin, Daisy Mills and Gail Remington, Adult Work; Warren Lovett, Temporary Bus Driver; Virginia Collins, Temporary English Teacher; Margaret Perry, Linda Gore, Charlotte Kearney, Betty Baker, Substitute Teachers.


The Board granted use of the Trenton lunchroom to the First Baptist Church of Trenton, Florida on September 27, 1980 for a banquet provided they use a lunchroom worker and leave it in a clean condition.

There being no further business, the Board adjourned.








______________________________








ROY M. WILSON, CHAIRMAN
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ELVIN MATHEWS
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CASEY A. CARLISLE
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VERA D. LINDSEY

______________________________

Attest:

____________________________________

ELI M. READ, Secretary to the Board

And Superintendent of Schools

