Trenton, Florida

May 7, 1985


The Gilchrist County School Board met on the above date in regular session with all members present to wit:

Raymond Hutchinson, Chairman

Carol Hyde

Elvin Mathews

James Vickers

Woodrow Smith

After being called to order by the chairman, the following business was transacted:

AGENDA

Upon a motion by Elvin Mathews, seconded by Carol Hyde, the Board approved the agenda with the addition of item #4 a. Resignations.

MINUTES


Upon a motion by James Vickers, seconded by Woodrow Smith, the Board approved the minutes of the April 4 and April 16 meetings as read.

SCHOOL CALENDAR

Upon a motion by Elvin Mathews, seconded by Carol Hyde, the Board adopted the regular school calendar.  SMB #2, Page 123.

SUMMER CALENDAR


Upon a motion by Woodrow Smith, seconded by Carol Hyde, the Board adopted the summer school calendar.  The summer term will begin Monday June 17, 1985 and end July 25, 1985.  SMB #2, Page 124.

LEAVE OF ABSENCE


Upon a motion by Elvin Mathews, seconded by Carol Hyde, the Board approved a year’s leave of absence for Barbara Townsend.

RESIGNATIONS


Upon a motion by James Vickers, seconded by Carol Hyde, the board accepted the resignations of William Goss, Social Studies, Trenton High School, and Barbara Royster, Elementary Bell High School.

APPOINTMENTS


Upon a motion by James Vickers, seconded by Elvin Mathews, the board voted to accept the Superintendent’s recommendations for the ten month instructional personnel.  SMB #2, Pages 125-126.


Upon a separate motion by James Vickers, seconded by Elvin Mathews, the Board upon recommendation of the Superintendent approved all 12 months personnel as presented.  Work assignments for 12 months personnel will be assigned later.  SMB #2, Page 127.

APPOINTMENTS


Upon a motion by Carol Hyde, seconded by Woodrow Smith, the Board, upon recommendation of the Superintendent approved the non-instructional personnel as presented.  SMB #2, Page 128.

VOCATIONAL DIRECTOR – ADULT EDUCATION POSITION


Upon a motion by Woodrow Smith, seconded by James Vickers, the Board accepted the recommendation of the Superintendent to discontinue the position of Vocational Director.  Mr. Mathews voted no.

JOINT USE OF SCHOOL BUS


Upon a motion by Woodrow Smith, seconded by Carol Hyde, the Board approved the Joint Use School Bus Agreement with the Senior Citizens pending proof of insurance.

AFFIRMATIVE ACTION

After a lengthy discussion by the Board in regard to the Compliance Survey conducted by the Office of Civil Rights, the Board authorized the Superintendent to make such changes as are needed to comply with the Office of Civil Rights.

COMPUTERS


Upon a motion by James Vickers, seconded by Carol Hyde, the Board authorized the Superintendent to take steps to install computers in each school for student records.


Upon a motion by Carol Hyde, seconded by James Vickers, the Board authorized the Superintendent to take necessary steps to obtain equipment to put the budget on the computer for the 1985-86 school year.

BIDS


Upon a motion by Woodrow Smith, seconded by James Vickers, the Board authorized the Superintendent to advertise for bids on Bell gym roof.  Bids are also to be secured for cleaning and repainting the old Trenton gym.  Bids for both jobs are to be secured upon receipt of renovation monies from the state.

POLICIES

Upon a motion by Carol Hyde, seconded by Woodrow Smith, the Board accepted the policies as presented at the public hearing.

RECIPROCAL AGREEMENT


Upon a motion by Carol Hyde, seconded by Woodrow Smith, the Board approved the reciprocal agreement with Columbia County.  SMB #2, Page 129.

SCHOOL BOARD LEGAL LIABILITY INSURANCE


The Board received a letter from Alexander and Alexander advising that Pacific Employers Insurance Company will no longer be writing School Board Legal Liability Insurance coverage.  Our policy #SEL 00 16 26 will expire June 16, 1985.  The Board authorized the Superintendent to ask for quotes for new liability insurance coverage.

VOUCHERS

Vouchers for payment of bills were circulated as follows for board approval:





General Fund 

$ 49,467.98





Food Service

   16,413.11





Contracted Programs
   24,705.34

REPORTS


Items of interest and concern were presented and discussed by the board members, attorney and superintendent.


Upon a motion by James Vickers, seconded by Woodrow Smith, the board requested the superintendent to present job descriptions for 12 month personnel at the June 4 meeting.

ADJOURNMENT

There being no further business to come before the board at this time, it adjourned.
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WOODROW SMITH

ATTEST:

_________________________________________

RAY E. THOMAS, SUPERINTENDENT OF 

SCHOOLS AND SECRETARY TO THE BOARD

