Trenton, Florida

December 1, 1987


The Gilchrist County School Board met in regular session on the above date with all members present to wit:

Raymond Hutchinson, Chairman

Woodrow Smith, Vice Chairman

Carol Hyde

Elvin Mathews

Gary Rexroat

After being called to order by the chairman, the following business was conducted:

AGENDA

Upon a motion by Carol Hyde, seconded by Gary Rexroat, the board approved the agenda as presented after adding item #10, Reports. 

MINUTES


Upon a motion by Woodrow Smith, seconded by Elvin Mathews, the board approved the minutes of the November 3, 4, and 17 meetings as circulated.

GCTA REPRESENTATIVE


Rick Reed, President of GCTA was present for the meeting.  He thanked the board and Superintendent for authorizing him to attend a meeting with our legislators in Gainesville recently.  The purpose of the meeting was to give people an opportunity to express their concerns about the service tax passed in the last regular session of the legislature.

DELEGATIONS

No delegations were present in the audience.

BUS ROUTES


The superintendent told the board that Horace Hart would make his transportation report at the January meeting.  He stated that Mr. Hart has been riding the bus routes to determine if there are any blind spots or other areas that need attention by the board.

SCHOOL CROSSING


The superintendent told the board he has checked with the sheriff’s department and it is all right for us to place caution signs wherever needed in the school areas.  We would be responsible for putting up and removing these signs daily.

APPOINTMENTS


Upon a motion by Carol Hyde, seconded by Woodrow Smith, the board, upon the recommendation of the superintendent, approved the appointments as presented.

VOUCHERS

Vouchers for payment of bills were circulated for board approval.

General Fund

Food Service

CO & DS

Contracted Programs

SPECIAL EDUCATION UNIT


Carl Williams, Assistant Superintendent for Instructional Services, appeared before the board to discuss the special education program at the Trenton School.  After a lengthy discussion, the superintendent recommended that an additional special education teacher unit be approved.  Upon a motion by Carol Hyde, seconded by Gary Rexroat, the board approved this additional unit.

SCIENCE LAB


The superintendent updated the board on plans for a science lab at Trenton High.  He estimates the cost to be approximately $80,000.00.  He asked the board to take a look at priorities previously set by board to determine if they need to consider some changes or deletions if necessary to build the science facility.  The superintendent is concerned that we utilize the state funds appropriated for this.  Some of these funds will revert to the State if not encumbered before July 1, 1988.

INSURANCE


The Superintendent and board attorney updated the board on the present insurance program for employees.  The Superintendent recommended that we continue with the programs as they are for the remainder of the year.  The attorney will continue to work with Farm Bureau to try to get their portion of the program working satisfactorily for the employees.

PRESCRIPTION DRUG SERVICE


The board authorized the superintendent to write a letter to PPC-HMO stating their concern about our local drug store not being designated for use by employees with prescription coverage.  It is quite inconvenient for them to have to go out of county for this service.

LIBRARY REROOFING


The superintendent updated the board on the re-roofing of the Bell Library.  He stated that the job would be completed within ten working days.

TRENTON RENOVATIONS – ENERGY


The Superintendent discussed his plans for some renovating, remodeling and maintenance work on the old main building on the Trenton Campus to make it more energy efficient.  He has talked with an engineering firm and they have given him an estimated cost of twelve cents per square foot to supervise this work.  We also would pay for their services for assistance in obtaining a grant through the governor’s energy office.  The Superintendent stated that we pay the full cost up front and would be reimbursed for one half of this through the governor’s energy office.  The board authorized the superintendent to proceed with getting this energy work done within amount of funds available.

TRENTON TRACK


The Superintendent reported that he has talked with the engineer that did the Bell track specifications and he will check the Trenton track sometime in December.  After that we can consider calling for bids for the track repairs.

ANNOUNCEMENTS


The chairman announced the dates for Christmas parties as follows:  Courthouse Dinner, December 8; Tricoma Open House – Luncheon, December 10.

REPORTS


The board attorney recommended the board adopt a rule pertaining to use of school facilities for non-curriculum meetings.  This will be placed on the January board agenda.

The attorney updated the board on various legal matters.

DATA BASE COORDINATOR


The superintendent discussed his plans for getting the student record systems up and going at both schools.  The Trenton Guidance Counselor will coordinate, on a part time basis, and the data entry people currently working on this will be assigned specified, uninterrupted time to get all necessary information on.  The system will be fully functional for transmitting the FTE live for the February 1988 count.  The board authorized the superintendent to do all things necessary to accomplish this.

CONGRESSIONAL REPRESENTATIVE


Upon a motion by Gary Rexroat, seconded by Woodrow Smith, the board appointed Carol Hyde to represent our Congressional District in Washington.  Mrs. Hyde will work with our congressmen and senators on matters pertaining to the school system.

INVESTMENTS


The superintendent discussed with the board a proposal presented by the Farmers and Merchants Bank for the investment of school board funds.  The Superintendent will have more information on this at the January meeting.

 MINERAL RIGHTS


The board authorized the superintendent to advise Mrs. Elsie Herndon that they are not interested in purchasing the mineral rights on property now owned by the school board.  This property was previously owned by Mrs. Herndon.

ADJOURNMENT

There being no further business to come before the board at this time it adjourned.
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