Trenton, Florida

November 17, 1987


The Gilchrist County School Board met in special session on the above date at 7:30 P.M. with the following members present to wit:

Raymond Hutchinson, Chairman

Gary Rexroat

Carol Hyde

Elvin Mathews

Woodrow Smith

After being called to order by the chairman, the following business was transacted:

AGENDA

Upon a motion by Elvin Mathews, seconded by Woodrow Smith, the board approved the agenda as presented after adding item A roofs, under Renovation Workshop.

AGREEMENTS


Upon a motion by Carol Hyde, seconded by Gary Rexroat, the board approved the TRICOMA Agreement as presented.

PLANS-REPORTS


Upon a motion by Woodrow Smith, seconded by Elvin Mathews, the board approved the Educational Excellence Plan and Report.

STUDENT ATTENDANCE


Upon a motion by Gary Rexroat, seconded by Carol Hyde, the board, upon recommendation of the superintendent, approved the student attendance as requested.  SMB #2, Page 496.

APPOINTMENTS


Upon a motion by Carol Hyde, seconded by Woodrow Smith, the board, upon recommendation of the superintendent, approved the appointments as presented.  SMB #@, Page 496.

ORGANIZATION

SCHOOL BOARD ORGANIZATION

District of Gilchrist, State of Florida





November 17, 1987


The following members met on the above date as required by law; all commissions were recorded or in hand, per Bill Clifton, School Board Attorney.

No. of Years



Board Members – Names as

Board Member
Remaining
  Month and Year

 Recorded on Commissions_

Residence Area
   In Term__
     Term Expires_

Gary Rexroat




1

       3

  November       1990

Raymond Hutchinson



2

       1

  November 21, 1988

Elvin Mathews



3

       3

  November       1990

Carol Ann Hyde



4

       1

  November 21, 1988

Woodrow Smith



5

       3

  November       1990


Superintendent Ray E. Thomas, holding commission as Superintendent of Schools, appeared in person at said meeting and assumed his duties as secretary to the board and served as chairman as provided by law until the board was organized.


The Superintendent called for nominations for chairman.  Elvin Mathews nominated Raymond Hutchinson for chairman.  Gary Rexroat made the second on this motion.  Carol Hyde nominated Woodrow Smith for chairman.  Upon a motion by Gary Rexroat, seconded by Elvin Mathews, nominations ceased and a vote was cast; three for Raymond Hutchinson as chairman and two for Woodrow Smith for chairman.

The Superintendent called for nominations for vice chairman.  Elvin Mathews made a motion for Woodrow Smith to serve as Vice Chairman.  This was seconded by Carol Hyde.  Upon a motion by Elvin Mathews, seconded by Raymond Hutchinson, nominations ceased and a unanimous vote was cast for Woodrow Smith for vice chairman.

Upon a motion by Carol Hyde, seconded by Elvin Mathews, the board voted unanimously to set the first Tuesday of each month as the meeting date for regular meetings.  The time for the meetings was set for 9 A.M.  Regular meetings were scheduled to be held in the County Courthouse.  Upon the same motion the board voted to hold special meetings as needed with time and place to be announced at time meeting date is set.

CALL TO ORDER

Chairman Hutchinson called the board to order.

After being called to order by the chairman, the following business was transacted:

REPORTS


The attorney updated the board on the problems we are encountering with the employee insurance coverages.  He is trying to work out a solution to the problems.

EXTRA DUTY


The superintendent discussed proposed guidelines for paying bus drivers for duty hours for trips made which require hours beyond their regularly scheduled work time.  It was decided that the normal work day be considered to be four hours.  Any time required for trips above and beyond that number of hours will be paid at the rate established in the official payroll scales.  Time required for staff meetings are considered a part of the job requirement and are not considered for extra pay.  This is effective as of the date of this meeting.

SUPPLEMENT


The superintendent discussed the extra time required after the regular work day for Herbert Brown.  After a lengthy discussion the board agreed to pay a supplement of $100.00 per month for this extra duty.  This is for any and all hours worked beyond his contractual work day of seven and one-half hours.  Duties are as assigned by the principal.  This is to be effective with the December 1 pay check.

WORKSHOP


The board postponed the renovation workshop.  This will be on the agenda for the December 1 meeting.

ADJOURNMENT

There being no further business to come before the board at this time, it adjourned.
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