Trenton, Florida

August 4, 1987


The Gilchrist County School Board met on the above date with all members present to wit:

Raymond Hutchinson, Chairman

Woodrow Smith

Carol Hyde

Elvin Mathews

Gary Rexroat

After being called to order by the chairman, the following business was transacted:

AGENDA

Upon a motion by Woodrow Smith, seconded by Elvin Mathews, the board accepted the agenda after adding item 2A – HRS Representatives and 16 B Report from Committee on Feasibility Study.

MINUTES


Upon a motion by Carol Hyde, seconded by Gary Rexroat, the board accepted the minutes of the meetings of July 7 and 21 as circulated.

ARCHITECT


Bud Reeger, with Jackson, Reeger, Inc. AIA, discussed the possibility of doing a study to determine what must be done to bring the Trenton main building up to code.  The board authorized the superintendent to talk with Mr. Reeger and get his proposal in writing.  The board will review the proposal at the August 10 meeting.  Renovation plans for the main building will be discussed at a later date.

INSURANCE


Representatives from the Blue Cross-Blue Shield and NEFEC gave brief details of their insurance proposals for employees.


Bert Ritter appeared before the board to request a change of rules to permit TSA deductions for less than current 60% required participation.  Mr. Ritter represents the Financial Educational Systems, Inc. and the Northern Life Insurance Co.  The board will consider this request.

BIDS


Upon a motion by Elvin Mathews, seconded by Gary Rexroat, the board tabled the bids on the ice machines.  They will be considered at the August 10 meeting.

Upon a motion by Gary Rexroat, seconded by Elvin Mathews, the board accepted the low bid of Flav-O-Rich for milk for the 1987-88 school year.

Upon a motion by Gary Rexroat, seconded by Carol Hyde, the board accepted the low bid of Flowers Baking for bread products for the 1987-88 school year.


Upon a motion by Carol Hyde, seconded by Elvin Mathews, the board accepted the low bids, item by item, of Eli Witt and Pillans and Smith for the various food items bid.

DAY LABORERS


Upon a motion by Elvin Mathews, seconded by Gary Rexroat, the board approved for the day laborers working on construction to be paid weekly.  Upon the same motion the board authorized the superintendent to pay retroactive social security and retirement on Albert Martin from his beginning date of employment with the school board after resigning from his position with the county commissioners.  This is to be done if it is determined to be permissible by the state.  Woodrow Smith voted NO on this motion.

ADDITIONAL TEACHER


The board discussed the number of elementary students and the possibility of needing another teacher for third grade.

STUDENT ATTENDANCE


Upon a motion by Gary Rexroat, seconded by Woodrow Smith, the board approved student attendance as requested.  SMB #2, Page 384.

ATTORNEY CONTRACT


Upon a motion by Gary Rexroat, seconded by Carol Hyde, the board approved the contract with the board attorney for the 1987-88 school year.

AGREEMENTS


Upon a motion by Elvin Mathews, seconded by Woodrow Smith, the board approved the agreement with the North Central Florida Regional Planning Council.


Upon a motion by Gary Rexroat, seconded by Carol Hyde, the board approved the USDA Commodity Agreement.


Upon a motion by Woodrow Smith, seconded by Elvin Mathews, the board approved the agreement with Northeast Florida Educational Consortium for administrative training.

RESIGNATIONS


Upon a motion by Gary Rexroat, seconded by Carol Hyde, the board accepted the resignation of Clara Shearl, bus driver.

APPOINTMENTS


Upon a motion by Gary Rexroat, seconded by Elvin Mathews, the board approved the appointment of Sue Suggs as bus driver and Sidney Whitby as the community college bus driver.

STUDENT INSURANCE


Upon a motion by Elvin Mathews, seconded by Carol Hyde, the board accepted the proposal from School Insurance Agency for student accident insurance for the 1987-88 school year.

VOUCHERS

Vouchers for payment of bills were circulated for board approval.

General Fund

Food Service

CO & DS

Cont Prog.

BUSES


Upon a motion by Woodrow Smith, seconded by Carol Hyde, the board authorized the superintendent to order two new school buses.

TSA

Upon a motion by Gary Rexroat, seconded by Woodrow Smith, the board authorized the attorney to formulate a rule for payroll deductions for tax sheltered annuity programs.

SPECIAL EDUCATION

Carl Williams discussed various areas of concern in the special education programs.

AMEND MINUTES


Upon a motion by Carol Hyde, seconded by Gary Rexroat, the board authorized the minutes to be amended to show the board chairman appointed the following committee to study the recommendations of the school advisory committee concerning consolidation:  Harrison Schofield, James Surrency, Robert Irvin, Carol Hyde, Ray Thomas and Raymond Hutchinson.

COMMITTEE REPORT


A report on the findings of the committee was presented by the board chairman.  Following the report:

Due to apparent concern by the Public, News Media and the Gilchrist County School Board Advisory Committee, a Committee was appointed by School Board Chairman, Raymond Hutchinson, to look in to the feasibility of a Regional High School in Gilchrist County.

The Committee Members were High School Principals, Jim Surrency and Robert Irvin, Superintendent Ray E. Thomas, Harrison Schofield, Carol Hyde and Raymond Hutchinson.

The main purpose of this Committee was to determine what the additional cost would be to operate the new school and maintain the 2 current sites at the same curriculum level we are operating at present.  The Committee met July 30, 1987 and after looking at the additional Administrative Staff, Teachers, Aides, Non-Instructional Personnel, additional buses and utilities that would be needed at an annual cost of approximately $1,050,000 it was agreed upon that the Budget would not support the additional site.  The Budget is at the maximum and could not be increased to support the additional site.  The Budget is determined by the number of students.

ADJOURNMENT

There being no further business to come before the board at this time it adjourned to go into executive session to discuss the negotiations with the Classroom Teachers Association.
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