Trenton, Florida

September 20, 1988


The Gilchrist County School Board met at 7:30 P.M. on the above date with all members present to wit:

Raymond Hutchinson, Chairman

Woodrow Smith

Carol Hyde

Elvin Mathews

Gary Rexroat

After being called to order by the chairman, the following business was transacted:

RULE HEARING


At 7:30 P.M. the board held a public hearing on the rules as advertised.  The attorney discussed and explained the changes.  Upon a motion by Gary Rexroat, seconded by Carol Hyde, the board approved the rules as advertised.

AGENDA


Upon a motion by Elvin Mathews, seconded by Carol Hyde, the board approved the agenda as presented.

CARL WILLIAMS


Carl Williams and his attorney, John Carlson appeared before the board to discuss the settlement proposal reached between Mr. Williams, his attorney, Mr. Thomas and the board attorney.  Mr. Carlson read and explained the proposal.  After questions and discussion the board, upon a motion by Woodrow Smith, seconded by Gary Rexroat, approved the Settlement Proposal as presented.  The proposal includes paying Mr. Williams retroactive to July 1, 1988 at his rate of pay at the time of termination, June 30, 1988.  SMB #3, Page 47.

BARTH REQUEST


Candace Barth appeared before the board to request permission for the Bell Band to participate in the Sunbelt Marching Contest and Championship at Moultrie, Georgia on Saturday, November 12.  The band will leave Bell at 5:00 P.M. on Friday, November 11 and return to Bell at 12:30 A.M. on Sunday, November 13.  She requested the use of three school buses for the trip.  Upon a motion by Elvin Mathews, seconded by Carol Hyde, the board approved the request.

DELEGATIONS


One person in the audience addressed the board concerning the head lice problem in the schools.  The superintendent explained that checks were being made by the health department and that they will continue to monitor.  He stated that considerable improvement has been made in reducing the number of infested students.

SUBSTITUTE TEACHERS


The superintendent gave the board the cost for substitute teachers for the 1987-88 school year.  After discussion, the board created two positions, one at each school, for regular substitute teachers.  These people will be employed at a set annual rate for 180 days and will substitute in any assigned area.  These positions will be evaluated at the end of the year to determine if they will be continued.  The superintendent will make recommendations at the next meeting.  Job descriptions will be written for these two positions.  This action was upon a motion by Gary Rexroat, seconded by Carol Hyde.

SUPPLEMENTS


Upon a motion by Gary Rexroat, seconded by Elvin Mathews, the board authorized two additional supplements – one for each school for concert band.  One half (1/2) of a new supplements was approved for Trenton for Student Council.  This is not an additional supplement.  Trenton reduced an already approved supplement by one half (1/2).  The board perused the names of the people to receive the various supplements.

WATER AGREEMENT


Upon a motion by Carol Hyde, seconded by Woodrow Smith, the board approved the agreement with Gulf Coast Utility Services for services at the Bell School.  SMB #3, Pages 48-51.

SALARY SCHEDULES


Upon a motion by Carol Hyde, seconded by Woodrow Smith, the board approved the Salary Schedules after making the following changes:  change substitute teacher pay for level of high school graduate or less from $33.00 per day to $40.00 per day, change substitute bus driving pay from $30.00 per day to $35.00 per day.  SMB #3, Pages 52-65.

The board agreed to pay up to five hundred ($500.00) dollars toward insurance for non-instructional personnel.  If the employee takes the health insurance, five hundred dollars will be paid toward that.  If they elect not to take the health insurance, the board will pay the cost of the optional plan for life, dental, vision, and disability up to cost not to exceed five hundred dollars.

SCHOOL ZONE


The attorney informed the board that he is still working on getting the elementary school zone signs installed.

AGREEMENTS


Upon a motion by Woodrow Smith, seconded by Elvin Mathews, the board approved the Teacher Assessment Plan and the CRISS In-service Plan.

REPORTS


The superintendent and board discussed the Barry House.  The superintendent informed the board that nothing has been done on the renovation and repairs.  The board decided not to do anything at this time.


The superintendent informed that board that he is advertising for engineering services for the energy grant repairs and renovations.  The grant will cover some costs for insulation, wiring, lights and air conditioning but will not pay for windows.


The superintendent and board discussed building a room for the Junior FFA class.  The superintendent will give more details and an estimated cost at the next board meeting.  Covered walkways were also discussed.  The superintendent will get estimated costs.


Bus routes were discussed.  The board agreed to continue with the rule now in effect for variance off regular routes.

ADJOURNMENT

There being no further business to come before the board at this time it adjourned.
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