Trenton, Florida

September 5, 1989


The Gilchrist County School met in regular session at the Courthouse on Tuesday, September 5, 1989 at 9:00 A.M. with the following members present:

Carol Hyde, Chairman

Raymond Hutchinson

Elvin Mathews

Gary Rexroat

Woodrow Smith

The meeting was opened with prayer and pledge to the flag.  The following business was conducted.

AGENDA

On a motion by Raymond Hutchinson, seconded by Gary Rexroat, the board approved the agenda as presented.

MINUTES


The minutes were approved on a motion by Gary Rexroat, seconded by Elvin Mathews.

DELEGATIONS


Mrs. Kathryn Houser, School Lunch Manager, presented a report on salad bar participation.  The salad bar has shown a profit of  $1,522.92 total.  It will more than pay for itself through the year.  She said we needed to meet with the lunchroom ladies at a later time.


Mr. Ward has two children who are students at Trenton that he is now taking to highway 232 to catch the bus.  His children would have to walk 2 miles to catch the bus if his broke down.  He has made an adequate turn around place for the bus.  Horace Hart and Jimmy Sheffield looked at the road and turn around.  They agreed that the road was not sufficiently wide and that was a good size hole on one side of the narrow road going into Mr. Ward’s house.


Wayne Stalvey stated that Mr. Hutchinson looked at the road to Mr. Ward’s home.  Elvin Mathews was familiar with the road going into Mr. Ward’s.  Raymond Hutchinson said he thought the road was wide enough all the way but there may be a place or two on a curve in the road that might not be wide enough.  The Stalveys own the land south of the road.  It was stated that someone needs to pick up those students because it is over .3 mile and we do not want a turn around on highway 47 at this road.


Horace Hart, Transportation Director, stated that the bus that covers the route that services the Ward family picks up first students at 6:45 A.M. to get to school at 8:15 A.M.


The superintendent explained it had been agreed that new students living in 
Bell district that wanted to go to Trenton would not be picked up at their homes, nor would new students living in the Trenton district going to Bell be picked up.  But families that had been picked up for years in these situations would continue to be picked up.


Horace Hart explained that the buses are no longer allowed to turn around in the Center Hill church drive.


The board agreed that bus students should not be allowed to change buses because they or their family is mad at the bus driver.


Wayne Stalvey said he could have a turn around at his gate to pick up students but that would not solve the problem for Mr. Ward’s children.  The rock pit or hole on the road to Mr. Ward’s house was identified as a hazard.


On a motion by Elvin Mathews, seconded by Raymond Hutchinson the board agreed to pick up the Ward children at their home.  Elvin Mathews stated that barriers needed to be put up at the hazardous places and that the County Commissioners could do that.


John Watson, Florida Department of Education, School Facilities Section Representative, was introduced.  He spoke to the school plant survey done in August by two members of his section.  He said the facilities list presented to the board needed board approval.  John also explained the Special Facilities legislation.  This legislation provides the mechanism whereby the state will make up the difference in what small, rural counties can pay from 2 mill capital outlay money, PECO new construction money and Capital Outlay & Debt Service money sent to the county from the Department of Education over three years.  Gilchrist County would have a little over one million dollars from these sources but could receive well over seven million dollars in return for new buildings.  The county must levy the two mills, which Gilchrist County has done, in order to qualify for the Special Facilities funding.  This Special Facilities money can be spent on only one school site (one school) which will be Trenton School.  Money from this fund cannot be spent on a county administration building nor on a bus garage.  Tracks as used for P.E. can be funded but renovating existing tracks cannot be funded.  Renovation of existing satisfactory buildings can be paid for out of Special Facilities money.  The main building (the old red brick building at Trenton & Bell) cannot have money from this source spent on them because they are declared unsatisfactory by the Florida Department of Education.  The school district can request Special Facilities money every five years.  We will apply for Special Facilities money for Bell in five years.  Meanwhile, unused money from the 2 mill levy and PECO will be applied toward facilities at Bell School.


Rich Layer representing the Gilchrist County Classroom Teachers Association stated that negotiations were in progress and the situation was a cordial one.  For settlement of the contract, the organization would like for the board to consider a two year contract, salary and fringe to be a priority and to look at the percentage of total negotiable dollars coming in and consider using those dollars for salary and fringes.  The association wants to develop a plan cooperatively with the board.

BLUE WAIVER


The superintendent explained that responses to the courts from the Ray Thomas family were being prepared in defense of the blue waiver problem.

RESOLUTION


On a motion by Gary Rexroat, seconded by Raymond Hutchinson the board adopted the resolution in support of the Yellow School Bus Postage Stamp.

BUS ROUTES – UNDERGROUND STORAGE TANKS


Horace Hart, Transportation Director, reported that he had not made bus route changes because pre-school students had not started class yet.  He also reported that the Department of Education recommended that Gilchrist County refuse to allow the Davis boy at Bell to ride the bus because of his disability.  Concerning Mrs. Owens route, Mr. Mathews said that the road by the Layfields can be fixed for the buses.


Horace Hart has contacted three companies about removing our storage tanks.  One of these persons was not interested.  Those persons contacted were Jerry Wilks, Gerald Roberts, and Philman & Sons.  We will need to list the tanks even if they are removed.  Tanks could be put above the ground but reservoirs must be put beneath them.  Tanks put in the ground before 1970 must be removed.

JOB TITLE CHANGES


The use of teacher aides was discussed.  Job descriptions should be gotten to each school and each teacher aide.


On a motion by Elvin Mathews, seconded by Gary Rexroat the following job titles were changed.

Patsy Turner from Teacher Aide to Secretary II

Annette Bagby from Teacher Aide to Guidance Clerk I

Warren Emenecker from Custodian to Maintenance

SCHOOL PLANT SURVEY AND EDUCATIONAL SPECIFICATIONS


John Watson, Florida Department of Education Facilities Section representative, outlined what needed to be accomplished to complete paperwork for special facilities money consideration before November 1, 1989.

1.
Have a DOE facilities survey.  This has been completed.  Facilities list from DOE accepted by the board on a motion by Gary Rexroat, seconded by Ray Hutchinson.

2.
Select which school will receive funding.  The Department of Education suggested selecting Trenton School because of greatest need.  The new buildings, renovations and site improvements must be on the survey recommendation.  Trenton High School was selected as the site for special facilities money on a motion by Raymond Hutchinson, seconded by Gary Rexroat.

3.
As a final commitment to the Florida Department of Education, the board would have to pass a resolution covering the estimated cost of the project and local monies committed (2 mill capital outlay money plus CO & DS and PECO new construction money).  The resolution was adopted by the board on a motion by Gary Rexroat, seconded by Raymond Hutchinson.  SMB #4, Pages 92-93.

4.
Adopt a set of educational specifications for all buildings, renovations and site improvements to be made as found in the DOE school plant survey.

5.
Select an architectural firm.

6.
Negotiate a contract with the architectural firm.

The school board will need to decide what is needed from the DOE facilities survey list.


On a motion by Gary Rexroat, seconded by Raymond Hutchinson the board approved the following:

1.
The auditorium (multi-purpose building to be built on the black top area east of the lunchroom.

2.
The administration and as many rooms as can be placed there in the grass parking lot east of the gym and football field.

3.
Auto Mechanics and agriculture suite in vicinity of present ag building.

4.
Remainder of building (classrooms) between music building and old science building in the area of the old house.

5.
Parking in front of old building (make it an additive alternate if money is available).

ARCHITECT INTERVIEW AND APPOINTMENT


The board interviewed representatives from Bud Reeger Associates, Craig Salley and Renaldo/Criswell Associates.  After interviewing the firms the board selected Renaldo/Criswell Associates of Tampa because they could meet the deadline of November 1, 1989 imposed by the Florida Department of Education on a motion by Raymond Hutchinson, seconded by Elvin Mathews.

CHILD TRANSFERS


Wanda Kay Wilkerson was approved to transfer from Levy County to Gilchrist County on a motion by Gary Rexroat, seconded by Raymond Hutchinson.


Leslie Whitfield was approved to transfer from Bell to Trenton on a motion by Raymond Hutchinson, seconded by Gary Rexroat.

REGION VII COORDINATING COUNCIL JOINT AGREEMENT


On a motion by Gary Rexroat, seconded by Raymond Hutchinson the Region VII Coordinating Council Joint Agreement was approved by the board.

BUDGET PUBLIC HEARING


At 5:05 P.M. the board held a public hearing as advertised for the 1989-90 school year budget.


Citizens were present to get information as to why the increase in taxes was at such a high percent increase.  It was explained that the state requires .719 mills and 5.818 mills to get money allocated by the state.  Also, 2 mills were levied for special facilities money available to districts who levied the 2 mills.


The chairman publicly announced that the millage rate proposed exceeds the rolled back by 50.7 percent.  Upon a motion by Gary Rexroat, seconded by Raymond Hutchinson, the board set the millage at 5.818 required local effort and 2.719 for discretionary millage.


On a motion by Woodrow Smith, seconded by Raymond Hutchinson, the board approved the budget as presented.  SMB #4, Pages 94-114.

After the public hearing the regular session of the school board reconvened.

ARCHITECT FEES


After the board reconvened its regular meeting, the representative from Renaldo/Criswell Associates, Bill Criswell, was brought before the board to negotiate the architectural firm fee.  It was finally agreed that the fees for the project, not to exceed $65.00 per square foot for new buildings and renovations not to exceed $100.00 per square foot would be $410,000.00.  On a motion by Gary Rexroat, seconded by Raymond Hutchinson the $410,000.00 fee was accepted.  $60,000.00 on September 30, 1989 and $60,000.00 paid on November 1, 1989.  Passed.  The board agreed to pay a total of $160,000.00 if the total fee was reduced to $400,000.00.  The original motion was amended to read $80,000.00 to be paid on September 30, 1989 and $80,000.00 to be paid on November 1, 1989.  The amendment was made by Gary Rexroat, seconded by Raymond Hutchinson.  Bill Criswell agreed to the terms.  Seventy five per cent of the remainder ($240,000.00) is to be paid on September 30, 1990.  Twenty five per cent of the remainder ($240,000.00) is to be paid upon completion of construction.  If the architectural firm does not meet the Florida Department of Education November 1, 1989 deadline, they will receive only their actual expenses.  The cot of soil borings would be incurred by the board.  These items are to appear in the completed contract with Renaldo/Criswell Associates.

APPOINTMENT


On a motion by Raymond Hutchinson, seconded by Elvin Mathews, Jan Dasher was approved as a kindergarten teacher at Trenton Elementary School.

BUDGET ITEMS


On a motion by Woodrow Smith, seconded by Gary Rexroat the board approved the 1988-89 amendments.  The financial report for 1988-89 was approved by the board on a motion by Elvin Mathews, seconded by Gary Rexroat.  SMB #4, Pages 115-124; 125-151.


Extra curricular supplements for both schools for the 1989-90 school year as presented by the superintendent, which included a Junior FFA Supplement for Trenton High School, were approved by the board on a motion by Elvin Mathews, seconded by Gary Rexroat.

CONSULTANT SERVICES


Dr. Eric Whitted was approved as the consultant to write the educational specifications for the Trenton High School Building and Renovation Project on a motion by Elvin Mathews seconded by Gary Rexroat.  Bill Clifton School Board Attorney is to draw up a contract for these services.

ADJOURNMENT

There being no further business the board adjourned.

The board met in Executive Session.
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