
Trenton, Florida    PRIVATE 


November 21, 1995


The Gilchrist County School Board met in regular session at the Gilchrist County Courtroom on Tuesday, November 21, 1995 at 7:00 P.M. with the following members present:


Craig Watson


Ronald Smith


Raymond Hutchinson


James Vickers


Gary Rexroat

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Craig Watson conducted opening ceremonies.  Upon completion of opening ceremonies, the following business was transacted:


BOARD REORGANIZATION

Superintendent Don Thomas assumed the duties of the Gilchrist County School Board Chairman to conduct the board reorganization.  


Raymond Hutchinson nominated James Vickers for Chairman of the Gilchrist County School Board for the 1995-96 term.  Gary Rexroat seconded.  Ronald Smith made a motion to cease nominations which was seconded by Raymond Hutchinson.  Approval was unanimous to cease nominations.  The Board then unanimously voted to elect James Vickers as chairman. 


The superintendent then called for nominations for vice chairman.  Ronald Smith nominated Gary Rexroat as vice chairman.  James Vickers seconded the motion.  No other nominations were forthcoming.  James Vickers then made a motion that nominations cease.  Raymond Hutchinson seconded Mr. Vickers' motion.  There was unanimous approval from the Board to cease nominations.  Vote of the Board was unanimous to appoint Gary Rexroat as Vice Chairman of the Gilchrist County School Board for the 1995-96 term.


Superintendent Thomas asked the board to establish meeting dates and times.  Sheree Lancaster, School Board Attorney, advised that meetings are presently scheduled for the first Tuesday at 10:00 A.M. in the Commissioners' Room at the Gilchrist County Courthouse and the third Tuesday at 7:00 P.M.  Raymond Hutchinson then made a motion to establish the first Tuesday at 10:00 A.M. and the third Tuesday at 6:00 P.M. as regular monthly meetings to be held in the Gilchrist County Courthouse.  Ronald Smith seconded the motion.  Approval of the Board was unanimous.


Duties were then relinquished by Superintendent Don Thomas.  James Vickers assumed the role of chairman.  The following business was transacted:


AGENDA


The agenda was amended by the Chairman for good cause.  The amendment consisted of the following: 


Items Added


6-B.Transportation Agreement with Donna Cannon, Document #95-098


6-C.Agreement with Pauline Sauls to Provide Writing Skills Training for Teachers, Document #95-099


8-A.1995-96 Staffing Formula


10-B-2.Leave of Absence, Janet Bradley, January 2, 1996 through June 6, 1996 with the Exception of January 31, February 28, March 27, April 24, May 22 and June 3, 1996


10-C.Use of Non-Instructional Substitute at Transportation/Operations Facility from November 28 through December 21, 1995


15.Gilchrist County Commissioners' Request to Use Bus for County Employee to Take Driving Exam and to Transport Prisoners from Cross City to Trenton


16.Block Scheduling


Motion to approve the agenda as amended was made by Gary Rexroat and seconded by Craig Watson.  Vote was unanimous for approval.


MINUTES


Motion was made by Raymond Hutchinson and seconded by Craig Watson to accept the minutes of the meeting held on November 7, 1995.  Vote was unanimous for approval.


DELEGATIONS


There were no delegations present wishing to address the Board.


PROJECTS UPDATE

Tom Panico, Director of Operations, updated the Board on the current projects.  Mr. Panico addressed the Board regarding lighting in various buildings and proposed using other counties bid packages for energy savings through NEFEC.  Gary Rexroat made a motion to utilize the bid from other counties to obtain lighting.  Raymond Hutchinson seconded.  Approval of the Board was unanimous.


CONTRACTS

Dr. James Surrency, Assistant Superintendent, and Mary Bennett, Director of Special Programs, addressed the Board regarding the amendment to the contract with the Gilchrist County Public Health Unit.  Craig Watson made a motion to approve the Amendment to Independent Contractor Agreement with the Gilchrist County Public Health Unit.  Ronald Smith seconded the motion.  Board approval was unanimous.


FLORIDA ACADEMIC TOURNAMENT PARTICIPATION

Raymond Hutchinson made a motion to approve participation in the 1995-96 Florida Academic Tournament.  Craig Watson seconded.  Approval was unanimous.


AGREEMENTS

Raymond Hutchinson made a motion, which was seconded by Ronald Smith, to approve the Transportation Agreement with Donna Cannon.  Vote of the Board was unanimous for approval.


Craig Watson made a motion to approve the Agreement with Pauline Sauls to provide writing skills training for teachers.  Ronald Smith seconded the motion.  Approval of the Board was unanimous.


AMEND NON-DEGREED CERTIFICATION PLAN

Dr. James Surrency presented information regarding amending the Non-Degreed Certification Plan to include JROTC.  Gary Rexroat made a motion to approve amending the certification plan.  Craig Watson seconded.  After discussion, vote of the Board was as follows:





Gary Rexroat


Aye





Craig Watson

Aye





Raymond Hutchinson
Nay





Ronald Smith


Nay





James Vickers

Nay


1995-96 STAFFING FORMULA

Ronald Smith made a motion to approve the 1995-96 Staffing Formula.  Craig Watson seconded.  Board approval was unanimous.


COURSE APPROVAL

Dr. James Surrency, Assistant Superintendent, presented information regarding an amendment to the Pupil Progression Plan.  Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to approve the amendment to the Pupil Progression Plan for general science credit.  Raymond Hutchinson seconded the motion.  Approval of the Board was unanimous.


PERSONNEL

Craig Watson made a motion to approve creating two (2) three hour positions in Food Service; one at Trenton and one at Bell.  Ronald Smith seconded.  Board approval was unanimous.


Ronald Smith made a motion to approve a leave of absence for Sharon Akins Langford from January 2, 1996 through February 9, 1996.  The motion was seconded by Raymond Hutchinson.  Vote of the Board was unanimous for approval.


Gary Rexroat made a motion, which was seconded by Craig Watson, to approve a leave of absence for Janet Bradley from January 2, 1996 through June 6, 1996 with the exception of January 31, February 28, March 27, April 24, May 22 and June 3, 1996.  Approval was unanimous.


Ronald Smith made a motion to approve the use of a non-instructional substitute at the Transportation/Operations Facility from November 28 through December 21, 1995.  Raymond Hutchinson seconded Mr. Smith's motion.  Board approval was unanimous.


COMMITTEES

Chairman James Vickers appointed board members to the following committees for the ensuing year:


Bell Site Committee




James Vickers


Calendar Committee




Raymond Hutchinson


Educational Foundation



Ronald Smith


Full Service School Oversight Committee

Gary Rexroat


Health Education Review Committee

Ronald Smith


Health Insurance Committee


Craig Watson


Tax Value Adjustment Board


Ronald Smith and James Vickers


Trenton Site Committee



Gary Rexroat


Raymond Hutchinson made a motion to approve the addition of Brenda Hart to the 1995-96 District School Advisory Council.  Ronald Smith seconded Mr. Hutchinson's motion.  Board approval was unanimous.


TRIPS

Craig Watson made a motion to approve the Bell Boys Basketball Team's request to participate in a tournament in Ocala from December 18 through December 20, 1995.  Raymond Hutchinson seconded.  Approval was unanimous.


REMOVAL OF ITEMS FROM CONSENT AGENDA

No items were removed from the Consent Agenda.


CONSENT AGENDA

Raymond Hutchinson made a motion to approve the Consent Agenda which was seconded by Ronald Smith.  Approval was unanimous.


GILCHRIST COUNTY COMMISSIONERS' USE OF BUS

Gary Rexroat made a motion to approve the request of the Gilchrist County Commission to use a school bus for a county employee to take a CDL examination and for the county to use a school bus to transport prisoners to the Gilchrist County Jail from the Dixie County Jail.  Raymond Hutchinson seconded the motion.  Board approval was unanimous.


BLOCK SCHEDULING

Information was presented regarding proposed master block schedules by Bell High School Principal, Dr. James Longstreth and Trenton High School Principal, Terry Owens.  No Board action was required.


REPORTS

Various reports were given.


ADJOURNMENT

There being no further business, Raymond Hutchinson made a motion to adjourn which was seconded by Ronald Smith.  Approval of the Board was unanimous.  The Board adjourned at 10:25 P.M.









______________________________









JAMES E. VICKERS JR.









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

