
Trenton, Florida    PRIVATE 


November 19, 1996


The Gilchrist County School Board met in regular session at the Gilchrist County Courthouse on Tuesday, November 19, 1996 at 6:00 P.M. with the following members present:


James E. Vickers Jr.


Gary Rexroat


Ronald Smith


J.M. Everett

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


James Vickers called the meeting to order.  Upon completion of opening ceremonies, the following business was transacted:


BOARD REORGANIZATION

Board Attorney Sheree Lancaster administered the oath of office to Superintendent Don Thomas and to board member, J.M. Everett.  Superintendent Don Thomas then conducted the board reorganization.  


James Vickers nominated Gary Rexroat for Chairman of the Gilchrist County School Board for the 1996-97 term.  Ronald Smith seconded.  James Vickers made a motion to cease nominations which was seconded by J.M. Everett.  Approval was unanimous to cease nominations.  The Board then unanimously voted to elect Gary Rexroat as chairman. 


The superintendent then called for nominations for vice chairman.  Gary Rexroat nominated Ronald Smith as vice chairman.  James Vickers seconded the motion.  James Vickers made a motion to cease nominations; J.M. Everett seconded.  Approval was unanimous to cease nominations.  Vote of the Board was unanimous to appoint Ronald Smith as Vice Chairman of the Gilchrist County School Board for the 1996-97 term.


Superintendent Thomas asked the board to establish meeting dates and times.  The Board was advised that meetings are presently scheduled for the first Tuesday at 10:00 A.M. in the Commissioners' Room at the Gilchrist County Courthouse and the third Tuesday at 6:00 P.M.  James Vickers then made a motion to establish the first Tuesday at 10:00 A.M. and the third Tuesday at 6:00 P.M. as meeting dates and times with meetings being held in the Gilchrist County Courthouse.  Ronald Smith seconded the motion.  Approval of the Board was unanimous.


Duties were then relinquished by Superintendent Don Thomas.  Gary Rexroat assumed the role of chairman.  The following business was transacted:


AGENDA


The agenda was amended by the Chairman for good cause.  The amendment consisted of the following: 


Items Added


5-E.Student #2100000754 - Extend Suspension to 1st December Meeting


5-F.Student #2187211003 - Extend Suspension to 1st December Meeting


5-G.Student #2907633084 - Extend Suspension to 1st December Meeting


5-H.Student #2187312668 - Extend Suspension to 1st December Meeting


5-I.Student #0102502224 - IEP Staffing Placed Student on Home Study Model (Information Only-No Action Required)


5-J.Student #2187211088 - THS, Extend Suspension to 1st December Meeting


5-K.Student #2100000486 - THS, Extend Suspension to 1st December Meeting


11.School Health Issues


12-A.Personnel - Leave of Absence - Medical, June Wilkerson, Effective November 12, 1996


12-B.Personnel - Supplements - Bell Boys Track Team, Ed Davis - Bell Girls Track Team, Debbie Jones


12-C.Personnel - Appoint Marsha Mahoney as Data Processing Clerk, Effective November 20, 1996


13-A.Trips - Trenton Elementary School - EMH/TMH/Kindergarten, 1 Bus, to Oaks Mall in Gainesville, December 9, 1996


13-B.Trenton Elementary School - Head Start - Oaks Mall in Gainesville, December 11, 1996


Motion to approve the agenda as amended was made by Ronald Smith and seconded by James Vickers.  Vote was unanimous for approval.


MINUTES


Motion was made by Ronald Smith and seconded by J.M. Everett to accept the minutes of the meeting held on November 7, 1996.  Vote was unanimous for approval.


DELEGATIONS


There were no delegations present wishing to address the Board.


PROJECTS

Bobby Cresap, JRA Architects, addressed the Board regarding a change order on the Trenton cafeteria and classroom addition.  Superintendent Thomas recommended approval.  Ronald Smith made a motion to approve Contingency Allowance Change Order #4 on the Trenton cafeteria and classroom which adds the amount of $28,217.13 to the contingency allowance balance.  James Vickers seconded.  Approval of the Board was unanimous.


Upon the recommendation of Superintendent Thomas, James Vickers made a motion to approve change order #1 in the total amount of $8,574.00 on the Bell project for a vertical turbine pump.  Ronald Smith seconded.  Board approval was unanimous.


DISCIPLINARY REVIEW

The Board held a closed hearing regarding Student #2187211398.  The student and his mother were present.  After hearing testimony presented, and upon the recommendation of 

Superintendent Thomas, James Vickers made a motion to expel student #2187211398 under the felony statute for the remainder of the 96-97 school year and to provide educational services on a home study model allowing the student to earn credit toward graduation with the student being permitted to request that the Board allow him to participate in graduation ceremonies.  J.M. Everett seconded.  Approval was unanimous.


Testimony was presented in a closed hearing regarding student #2100001410.  The student and her parents were present.  Upon the recommendation of Superintendent Thomas, James Vickers made a motion to expel the student for the remainder of this semester requiring her to seek counseling; place her in the Learning Center in January for thirty (30) days then allow her to return to Bell High School if she successfully completes her assignment at the Learning Center; however, if the Learning Center assignment is not successfully completed, the expulsion will continue for the remainder of the 1996-97 school year.  The motion was seconded by Ronald Smith.  Vote of the Board was unanimous for approval.


J.M. Everett made a motion to continue the suspension to the first December meeting on the following students:


1.  Student #2100001556


2.  Student #2194312306


3.  Student #2100000754


4.  Student #2187211003


5.  Student #2907633084


6.  Student #2187312668


7.  Student #2187211088


8.  Student #2100000486

Ronald Smith seconded Mr. Everett's motion.  Approval of the Board to continue the suspensions was unanimous.


No action was necessary regarding Student #0102502224.


DELEGATIONS CONTINUED

A concerned citizen addressed the Board regarding student absences/truancies.  No action was required by the Board at this time.


SCHOOL HEALTH ISSUES

Sable Bolling from the Gilchrist County Public Health Unit addressed the Board regarding school health issues.  No action was required.


Craig Watson arrived at 7:53 P.M.


MODEL SCHOOL BOARD POLICIES

Superintendent Thomas presented information regarding model school board policies prepared by NEFEC.  No board action was required.


BUS RULES

Information was presented regarding proposed bus rules.  Action was not necessary by the board.


REMOVAL OF ITEMS FROM CONSENT AGENDA

James Vickers made a motion to remove items 10-A., Warrant Register; 10-E-1., Contract with World Championship Pro Wrestling; 10-G., Additional Member for District Volunteer Committee; and 10-H-3-b., Bell High School Marine Biology Trip to Sea World, December 4, 1996, for discussion.  Ronald Smith seconded the motion.  Approval to remove the items was unanimous.  After discussion, James Vickers made a motion to approve items 10-A., 10-E-1. with the board chairman signing the contract and with the insurance requirement being added to the contract; item 10-G., and item 10-H-3-b. with the funding source being changed to students.  Craig Watson seconded.  Approval of the Board was unanimous.


CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda which consisted of the following:

10.
Consent Agenda


A.
Warrant Register 


B.Budget Amendment No. 02

C-1.Fund Raiser - Bell High School, World Championship Pro Wrestling of Orlando, Saturday, February 15, 1997

D.Out of Field Teachers

 1.Gordon Dasher, Trenton Middle School - ESOL

2.Al Powers - Drafting


E.Agreement/Amendment/Contract/Grant/Project/Change Order

1.Contract with World Championship Pro Wrestling, Document #97-092

2.Tricoma Tower Facility Lease, Document #97-091

3.Lake City Community College Contract with Cheri Brodeur, English - Fall' 96, Document #97-093

F.Donation 

1.Santa Fe Community College - 1993 GMC Truck, VIN 1GTCS19R6P8504076 

2.Santa Fe Community College - 1992 Oldsmobile Cutlass Supreme, VIN 1G3WH54T5ND373880

G.Additional Member for District Volunteer Committee

H.Trips

1.Trenton Elementary School

a.4th Grade, 120 Students, Rolling, 6:00 A.M. to 8:00 P.M.; 2 Buses, Funding Source - Students; to St. Augustine, April 17, 1997

b.Pre-K and BETA Club, 60 Students, Beach, Smith, Surrency, Vickers, Jones, 1 Bus, 9:00 A.M. to 2:00 P.M., Funding Source -Pre-K; to Oaks Mall in Gainesville, December 6, 1996

c.Pre-K Special Needs, 30 Students, 1 Bus, 8:30 A.M. to 2:00 P.M., Lovett, Jones, Griffin, Smith, Norris, Funding Source - Pre-K SN,  Bell Elementary and School Board; to Oaks Mall in Gainesville, December 12, 1996

d.5th Grade, 95( Students, Bayer, Carhart, Moore and Thomas, 2 Buses, 7:00 A.M. to 9:00 P.M., Funding Source - 5th Grade Funds; to Busch Gardens in Tampa, May 9, 1997

2.Bell Elementary School

a.4th Grade, 96 Students, Becker, 8:30 A.M. to 2:00 P.M., 2 Buses, Funding Source - Students and PTA; to Center for Performing Arts in Gainesville, December 9, 1996

b.2nd Grade, 80 Students, Roux, Cooper, Shepherd; 8:15 A.M. to 1:15 P.M., 2 Buses, Funding Source - PTA; to see Dinosaur Mountain at Center for Performing Arts in Gainesville, December 9, 1996

c.Kindergarten, 76 Students, Wright, Sanders, Harbour, May, 2 Buses, 8:50 A.M. to 2:00 P.M., Funding Source - Students, to Oaks Mall and Newberry Crossing Center in Gainesville, December 11, 1996

3.Bell High School

a.Varsity Boys Basketball Team, Diggs, Ellard, 1 Bus, December 19 through December 21, 1996, to Monticello for Christmas Tournament 

b.Marine Biology, 17 Students, Rowe, Diggs, 7:30 A.M. to 5:00 P.M., Funding Source - School Board; to Sea World in Orlando, December 4, 1996

4.Trenton High School

a.Physics Class, 34 Students, Jones, 1 Bus, 6:00 A.M. to 6:00 P.M., Funding Source - Students; to Busch Gardens in Tampa, December 12, 1996


Mr. Smith's motion was seconded by J.M. Everett.  Approval was unanimous.


PERSONNEL

James Vickers made a motion, which was seconded by Ronald Smith, to approve a medical leave of absence for June Wilkerson effective November 12, 1996; to approve a supplement for Ed Davis, Bell Boys Track Team and Debbie Jones, Bell Girls Track Team; and to transfer Marsha Mahoney from teacher aide and appoint her as data processing clerk effective November 20, 1996.  The motion carried unanimously.


TRIPS

Craig Watson made a motion to approve a trip for Trenton Elementary School EMH/TMH/Kindergarten, 1 bus, to Oaks Mall in Gainesville, December 9, 1996 and Trenton Elementary Head Start to Oaks Mall in Gainesville, December 11, 1996.  J.M. Everett seconded.  Board approval was unanimous.


SOFTBALL LIGHTS

Chairman Rexroat requested that the Board add item 14., Lights for Trenton Softball Field, to the agenda for good cause.  Ronald Smith made a motion, which was seconded by Craig Watson, to add the item.  Board approval to add was unanimous.  Upon recommendation from Superintendent Thomas, Craig Watson then made a motion to approve funding $4,000.00 toward the Trenton softball lights.  Ronald Smith seconded.  Vote of the Board was unanimous for approval.


APPOINTMENT OF BOARD MEMBERS TO COMMITTEES

Chairman Rexroat appointed board members to the following committees for the ensuing year:


Bell Site Committee





Ronald Smith


Calendar Committee





James Vickers


Educational Foundation




J.M. Everett


Full Service School Oversight Committee


Gary Rexroat


Health Advisory Committee




Gary Rexroat


Health Education Review Committee


Craig Watson


Health Insurance Committee



James Vickers


Tax Value Adjustment Board



Craig Watson and J.M. Everett


Trenton Site Committee




James Vickers


DECEMBER MEETING

J.M. Everett made a motion to have only one (1) meeting in December and to schedule the meeting for Tuesday, December 10, 1996 at 10:00 A.M.  James Vickers seconded.  Approval of the Board was unanimous.


REPORTS

Various reports were given.


Dr. Surrency advised the Board that a payment had been received from Trenton High School in the amount of $576.23 to be applied to their outstanding loan for the yearbook.


ADJOURNMENT

There being no further business, James Vickers made a motion to adjourn which was seconded by Ronald Smith.  Approval of the Board was unanimous.  The Board adjourned at 10:23 P.M.









______________________________









GARY E. REXROAT









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

