
Trenton, Florida    PRIVATE 


December 01, 1997


The Gilchrist County School Board met at 5:15 P.M. on Monday, December 01, 1997 at the Trenton Full Service School for a walk-thru.  The Board then met in special session at 6:00 P.M. at the Gilchrist County Courthouse with the following members present:


Ronald Smith, Chairman


Craig Watson, Vice Chairman


James Vickers


Gary Rexroat


J.M. Everett

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:


AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:


Items Added


6-A.Trips - Michelle Walker to National Education Task Force Proficiency's in Indianapolis, Indiana, December 5/7, 1997

Motion to approve the agenda as amended was made by James Vickers and seconded by Gary Rexroat.  Vote was unanimous for approval.


CITIZEN INPUT/DELEGATIONS


There were no delegations present wishing to address the Board.


FTE ANALYSIS

Dr. James Surrency, Assistant Superintendent, and Don Thomas, Superintendent, provided information regarding the FTE analysis.  No action was taken by the Board.


PERSONNEL ADJUSTMENTS

Information regarding proposed personnel adjustments was presented by Superintendent Don Thomas and Assistant Superintendent Dr. James Surrency.  James Vickers made a motion to retain the Trenton Elementary School position; the two (2) Trenton High School positions; and to create a position at Bell High School and Bell Elementary School.  Gary Rexroat seconded the motion.  Discussion ensued.  James Vickers withdrew his motion and Gary Rexroat withdrew his second.  Mr. Vickers then made a motion to create a position at Bell Elementary School.  Gary Rexroat seconded the motion.  Approval of the Board was unanimous.


TRIPS

Gary Rexroat made a motion to approve a trip for Michelle Walker to national Education Task Force Proficiency's in Indianapolis, Indiana, December 5th to December 7th, 1997.  The motion was seconded by Craig Watson.  Approval of the Board was unanimous.


REPORTS

Various reports were given.


ADJOURNMENT

There being no further business, Craig Watson made a motion to adjourn which was seconded by J.M. Everett.  Approval of the Board was unanimous.  The Board adjourned at 7:55 P.M.









______________________________









RONALD D. SMITH









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

