
Trenton, Florida    PRIVATE 


September 09, 1997


The Gilchrist County School Board met in regular session at the Gilchrist County Courthouse on Tuesday, September 09, 1997 at 6:00 P.M. with the following members present:


Gary Rexroat, Chairman


Ronald Smith, Vice Chairman


James Vickers


J.M. Everett


Craig Watson

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:


AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:


ADDITIONAL INFORMATION
8.Personnel


A.Appointments



1.Bus Driver - Kim Morgan, Effective September 10, 1997

4.Temporary Teacher Aide (Bell Middle/High School) - Melissa Taylor, Effective September 10, 1997


5.Temporary Instructor (Trenton Elementary School - Grade 5) - Lori Hatten, Effective September 10, 1997
12-F-2-b.Trenton Elementary School, Pre-K Special Needs and Even Start, to Sesame Street at O'Connell Center in Gainesville, September 25, 1997


REMOVE FROM AGENDA
8.
Personnel


A.
Appointments



2.Lunchroom Helper (3 hours per day)



3.Temporary Teacher Aide (Trenton Elementary School - Pre-K Special Needs or Exceptional Student Education)


ADDITIONS TO AGENDA
6-A.Early Release Dates for Trenton Campus

8-D.Leave of Absence - Ronda Adkins, Maternity Leave from October 17, 1997 to January 5, 1998

Motion to approve the agenda as amended was made by Ronald Smith and seconded by J.M. Everett.  Vote was unanimous for approval.


MINUTES


Motion was made by James Vickers and seconded by Craig Watson to accept the minutes of the meeting held on July 28, 1997, July 31, 1997, August 12, 1997, August 18, 1997, August 21, 1997, August 26, 1997, and September 02, 1997.  Vote was unanimous for approval.


CITIZEN INPUT/DELEGATIONS


There were no delegations present wishing to address the Board.


PUBLIC HEARING - 6:00 P.M.

At 6:00 P.M., the Board held a public hearing on the final budget as advertised.  Cathy Bandy, Director of Finance, presented information.  Craig Watson made a motion to adopt the Resolution Determining Revenues and Millages Levied which levies are the Local Required Effort at 6.960 mills, the Basic Discretionary at .510 mills, the Supplemental Discretionary at .250 mills and the Capital Improvement at 2.000 mills.  James Vickers seconded.  Approval of the Board was unanimous.


Ronald Smith made a motion, which was seconded by Craig Watson, to approve the District Summary Budget for the fiscal year 1997-98 as presented by the Superintendent.  Approval of the Board was unanimous.


STUDENT SERVICES

James Vickers made a motion to approve Brock's Create-A-Book.  The motion was seconded by J.M. Everett.  Vote of the Board was unanimous.


J.M. Everett made a motion to approve Trenton High School Student #2187211272 to complete his senior year at the end of term one.  Mr. Everett's motion was seconded by Craig Watson.  Approval was unanimous.


SOCIAL SECURITY ALTERNATIVE PLAN

Corky Taylor, President of BenCor, Inc. presented information regarding a social security alternative plan for substitutes.  Ronald Smith made a motion to table this item to the first meeting in October.  J.M. Everett seconded Mr. Smith's motion.  Approval of the Board to table the item was unanimous.


DISCIPLINARY REVIEW

In closed session, the Board conducted disciplinary reviews.  Testimony was presented regarding Trenton High School Student #2907243793.  The student nor his parent/guardian were present.  The recommendation of Trenton High School Principal Drew Stone and Superintendent Don Thomas was to expel the student for the remainder of 1997-98 and all of the 1998-99 school year.  James Vickers made a motion to expel Trenton High School Student #2907243793 for the remainder of 1997-98 and all of 1998-99 with the student not being allowed to attend any activities or social events and with the student having the right to petition the Board to attend GED classes.  Craig Watson seconded.  Vote of the Board was unanimous.


Ronald Smith made a motion to expel Trenton High School Student #2100002076 for the remainder of 1997-98 and all of 1998-99.  J.M. Everett seconded.  Approval of the Board was unanimous.  The student nor his parent/guardian were present.


Board Attorney Sheree Lancaster advised the Board that the parents of Bell High School Student #0102505444 have requested that his disciplinary review be continued to the September 23, 1997 board meeting.  Craig Watson made a motion, which was seconded by James Vickers, to continue the disciplinary review of student #0102505444 to September 23, 1997 at 6:35 P.M.  Vote of the Board was unanimous.


OPERATIONS

Bobby Cresap and Dave Vincent, representatives from JRA Architects, presented information regarding current projects.  No action was required by the Board.  


Dave Vincent presented information regarding change order #6 for Bell Elementary School in the total amount of $24,339.00.  Superintendent Don Thomas recommended approval of the change order.  Craig Watson made a motion to approve change order #6 for Bell Elementary School in the total amount of $24,339.00.  James Vickers seconded the motion.  Approval of the Board was unanimous.


Bobby Cresap presented information regarding remaining funds in the contingency allowance fund for the Trenton High School Cafeteria/Classroom project.  James Vickers made a motion to authorize Superintendent Thomas to sign a contingency allowance change order not to exceed $79,000.00.  Ronald Smith seconded.  Board approval was unanimous.


Information was presented by Bobby Cresap on change order #2 for the Trenton Full Service School Project.  Upon the recommendation of Superintendent Thomas, James Vickers made a motion to approve the change order in the total amount of $2287.69.  J.M. Everett seconded.  Vote of the Board was unanimous.


Superintendent Don Thomas requested approval to seek proposals for architects.  Craig Watson made a motion to obtain requests for proposal for a board architect.  J.M. Everett seconded Mr. Watson's motion.  Approval of the Board was unanimous.


J.M. Everett made a motion to award the bids for 1979 GMC school buses ID #T16PA9V607420 and #T16PA9V610381 to Billy Smith for $1,001.00 each.  Craig Watson seconded.  Approval of the Board was unanimous.


David Spencer, Director of Operations, presented information regarding transportation for ESE students.  No action was required from the Board at this time.


PERSONNEL

J.M. Everett made a motion to appoint Kim Morgan as bus driver effective September 10, 1997; to appoint Melissa Taylor as temporary teacher aide, effective September 10, 1997 and to appoint Lori Hatten as instructor effective September 10, 1997.  Craig Watson seconded.  Approval of the Board was unanimous.


Ronald Smith made a motion to create a position for cleaning of the Operations Facility for 1.5 hours per week.  Craig Watson seconded.  Approval was unanimous.


J.M. Everett made a motion to approve the 1997-98 supplements.  Craig Watson seconded.  Approval was unanimous.


Ronald Smith made a motion, which was seconded by J.M. Everett, to approve a leave of absence for Ronda Adkins from October 17, 1997 to January 5, 1998.  Board approval was unanimous.


FINANCIAL

Cathy Bandy, Director of Finance, presented information regarding the annual financial report.  Craig Watson made a motion to approve the report.  J.M. Everett seconded.  Vote of the Board was unanimous for approval.


INSTRUCTIONAL PROGRAMS/SERVICES

James Vickers made a motion to approve early release days for the Trenton campus as follows:


Tuesday, September 16, 1997


Wednesday, September 17, 1997


Tuesday, October 14, 1997


Wednesday, October 15, 1997


Tuesday, November 18, 1997


Wednesday, November 19, 1997

Ronald Smith seconded Mr. Vickers' motion.  Vote of the Board was unanimous for approval.


REMOVAL OF ITEMS FROM CONSENT AGENDA

James Vickers made a motion to remove item 12-E., Course Approval, for discussion.  Craig Watson seconded.  Approval to remove the item was unanimous.  After discussion, Craig Watson then made a motion to approve item 12-E., Course Approval:

1.Research III, #1700320

2.Research IV, #1700330

3.Functional Basic Skills in Communications I, #1000300

4.Functional Basic Skills in Communications II, #1000330

5.Emerging Technology in Business, #8207010

6.Agricultural Mechanics 2, #8103120

7.Agricultural Mechanics 3, #8103130

8.Executive Internship I, #0500300

9.Executive Internship II, #0500310

10.Executive Internship III, #0500320

11.Executive Internship IV, #0500330


James Vickers seconded.  Approval was unanimous.


CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda which consisted of the following:

	PRIVATE 
12.
Consent Agenda


A.
Financial

1.Warrant Register 


2.Budget Amendment No. 14

3.Financial Statement

B.1997-98 Fund Raisers


C.Agreement/Amendment/Contract/Grant/Project/Change Order

1.B&B Office Products (FAX - Administration Office), Document #98-055

2.B&B Office Products (FAX - Operations Facility), Document #98-056

3.Amended Service Contract with Sundance Water Systems, Document #98-057


D.
Personnel

1.Injury in Line of Duty

a.Marlene Hines, August 4-7, August 11-15, August 18-22, 1997, Work Comp and Board

b.Paul Gutman, September 11, 1997 (1/2 day), September 12, September 15-19, 1997, Work Comp and Board

2.Bus Driver Trainees, Effective September 22, 1997

a.Kevin Besch

b.Deana Henry

c.Margaret Holt

d.Melvine Johnson

e.Christine Slysofski

f.Kathy Thornton

E.Item Removed and Approved Individually
F.Trips

1.Bell Elementary School

a.Pre-K Special Needs, 6 Students, Lovett, 1 Bus, Funding Source - Pre-K SN/N. FL Dairy; to Suwannee Valley Zoo, October 9, 1997

2.Trenton Elementary School

a.Head Start, 19 Students, Smith, Bonnell, 1 Bus, Funding Source - Head Start; to Santa Fe Community College, September 23, 1997

b.Pre-K Special Needs, 30 Students, Griffin, Jones, Martin, Norris, Smith, Lord, 1 Bus, Funding Source - Students; to O'Connell Center in Gainesville, September 25, 1997

c.5th Grade, 123( Students, Bayer, Carhart, Moore, Thomas, 3 Buses, Funding Source - Students; to Science Discovery Center in Ocala, October 3, 1997



The motion was seconded by Craig Watson.  Approval of the board was unanimous.


 REPORTS

Various reports were given.


For good cause, Chairman Rexroat added item 6-B., trip to Indiana for Horace Hart for participation on the specifications committee.  Ronald Smith made a motion to approve adding the item to the agenda.  J.M. Everett seconded.  Approval to add the item was unanimous.  Craig Watson made a motion to approve the trip.  Smith seconded.  Approval was unanimous. 


ADJOURNMENT

There being no further business, Craig Watson made a motion to adjourn which was seconded by J.M. Everett.  Approval of the Board was unanimous.  The Board adjourned at 9:50 P.M.









______________________________









GARY E. REXROAT









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

