
Trenton, Florida    PRIVATE 


November 17, 1998


The Gilchrist County School Board met in regular session at the Gilchrist County Courthouse on Tuesday, November 17, 1998 at 6:00 P.M. with the following members present:


Ronald Smith, Chairman


Craig Watson, Vice Chairman


James Vickers


Gary Rexroat


J.M. Everett


Also present was Don Thomas, Superintendent of Schools.


Ronald Smith opened the meeting.  Upon completion of opening ceremonies, the meeting was turned over to Superintendent Don Thomas for reorganization.


Superintendent Thomas asked for nominations for chairman.  Gary Rexroat nominated Craig Watson.  J.M. Everett moved that nominations cease.  James Vickers seconded the motion.  Vote of the Board was unanimous to elect Craig Watson as chairman.


Superintendent Thomas then asked for nominations for vice chairman.  James Vickers nominated J.M. Everett.  Ronald Smith seconded.  Vote of the Board was unanimous to elect J.M. Everett as vice chairman.


Superintendent Thomas advised the Board that it needed to establish meeting dates and times.  Gary Rexroat made a motion, which was seconded by J.M. Everett, to schedule regular meetings each month on the first Tuesday at 10:00 A.M. and the third Tuesday at 6:00 P.M. in the Gilchrist County Courthouse.  Approval of the Board was unanimous.


Superintendent Thomas then turned the meeting over to Craig Watson, the newly elected chairman.


The following business was transacted:


AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:


CORRECTIONS
10.
Consent Agenda


F.
Trips



1.
Trenton High School




a.
Business Academy, 75 Students, Cook, Malone, Dasher, Weaver, 2 Buses, 





7:30 A.M. to 6:00 P.M., Funding Source - Students, to Universal Studios 





in Orlando, December 11, 1998

E.
Accept Donation



1.
1990 Ford Crown Victoria, VIN #2FACP72G5LX153822 from Trenton Police Department


ADDITIONAL INFORMATION
8.
Personnel


A.
Appointments



1.
Data Processing Clerk, 10 Month Position, Effective November 18, 1998 - Angie McKenzie


2.
Instructor, Remedial Skills (Grades 6-12), Bell Middle/High and Trenton Middle/High (November 04, 1998 through June 03, 1999 - Grant Funded Position) - Tonia Hodge


3.
Teacher Aide (Assigned to Pre-K Unit), November 04, 1998 through June 03, 1999 - Grant Funded Position - Andrea Gregory


5.
Instructor, English (Bell Middle/High School), Effective November 09, 1998 through June 03, 1999 - Monica Vickers


7.
Food Service Worker with Lunchroom Manager Supplement, Effective November 30, 1998 - Penny Schwab

REMOVE FROM AGENDA
8.
Personnel


A.
Appointments



4.
Instructor, Elementary Education (Bell Elementary School), January 04, 1999 through June 03, 1999



6.
Journeyman Maintenance Worker, Effective November 18, 1998

11.
Executive Session


ADDITIONS TO AGENDA
5.
Operations


E.
Discussion of Alternative School Site


F.
Trenton Elementary School Project Update


G.
Select Contractor to Install Sprinkler Systems and Determine Hourly Rate

6.
Student Services


A.
Disciplinary Review



3.
Bell High School Student #0100033693 - Expulsion Recommendation - 7:05 P.M.Brent Thomason

C.
Trips



1.
Bell Elementary School




a.
Kindergarten, 100 Students, Sanders, Wright, 2 Buses, 8:45 A.M. to 2:00 P.M., Funding Source - Students, to Oaks Mall in Gainesville, December 08, 1998



2.
Trenton Elementary School/Bell Elementary School




a.
Even Start Families, Pre-K and Beta, 23 Students, Beach, Vickers, Surrency, Smith, Cowart, Lawrence, Dees, Gregory, 2 Buses, 9:00 A.M. to 2:00 P.M., Funding Source - Pre-K/Even Start, to Oaks Mall in Gainesville, December 04, 1998

8.
Personnel


B.
Resignation



1.
Laura Bass, Effective November 30, 1998


C.
Approval to Increase Hours for Sylvia Roberts from 5 Hours Per Day to 7-1/2 Hours Per Day Effective November 23, 1998 through May 28, 1999 for Lunchroom Clerk Duties at Bell Elementary School


D.
Supplement Termination



1.
Dan Taylor as Senior Class Sponsor, Effective November 17, 1998


E.
Substitute/Volunteer, Effective November 18, 1998



1.
Marisa Ramirez, Instructional Substitute (Pending Fingerprint Clearance)

12.
Approval of Contract with Gilchrist Employees Union for 98-99 Year

13.
Schedule Board Workshop - Policy Revisions - December 03, 1998 at 6:00 P.M.

14.
Approval of 1998-99 Non-Bargaining/Administrative/Hourly Pay Schedules 

Motion to approve the agenda as amended was made by Gary Rexroat and seconded by James Vickers.  Vote was unanimous for approval.


MINUTES


Motion was made by J.M. Everett and seconded by Gary Rexroat to accept the minutes of the meeting held on October 22, 1998 and November 03, 1998.  Vote was unanimous for approval.


CITIZEN INPUT/DELEGATIONS


There were no delegations present wishing to address the Board.


CONTRACT WITH GILCHRIST EMPLOYEES UNION

Rob Ice, Contract Negotiator, appeared before the Board and presented information regarding the union contract.  Superintendent Don Thomas recommended approval of the contract.  Gary Rexroat made a motion to approve the Contract with Gilchrist Employees Union for 1998-99.  J.M. Everett seconded.  Approval of the Board was unanimous.


OPERATIONS

James Vickers made a motion to approve contracting with Dwight Hyle for up to three days at $500.00 per day plus living expenses for assistance in updating the FISH report.  Ronald Smith seconded.  Board approval was unanimous.


PERSONNEL

Gary Rexroat made a motion to appoint Angie McKenzie as data processing clerk (10 month position), effective November 18, 1998; to appoint Tonia Hodge as instructor (Bell Middle/High and Trenton Middle/High remedial skills; grant funded position) from November 04, 1998 through June 03, 1999; to appoint Andrea Gregory as teacher aide (assigned to Bell Pre-K unit, grant funded position) from November 04, 1998 through June 03, 1999; to appoint Monica Vickers as instructor effective November 09, 1998 and to appoint Penny Schwab as food service worker with lunchroom manager supplement effective November 30, 1998.  Mr. Rexroat's motion was seconded by J.M. Everett.  Approval of the Board was unanimous.


J.M. Everett made a motion, which was seconded by Ronald Smith, to accept the resignation of Laura Bass effective November 30, 1998.  Board approval was unanimous.


James Vickers made a motion to approve increasing hours for Sylvia Roberts from 5 hours per day to 7-1/2 hours per day effective November 23, 1998 through May 28, 1999 for lunchroom clerk duties at Bell Elementary School.  The motion was seconded by Gary Rexroat.  Vote of the Board was unanimous for approval.


J.M. Everett made a motion to terminate the supplement to Dan Taylor as senior class sponsor effective November 17, 1998.  Mr. Everett's motion was seconded by Gary Rexroat.  Vote of the Board was unanimous for approval.


James Vickers made a motion to approve Marisa Ramirez as an instructional substitute pending fingerprint clearance, effective November 18, 1998.  J.M. Everett seconded.  Approval was unanimous.


BOARD WORKSHOP

The Board discussed scheduling a workshop regarding policy revisions.  J.M. Everett made a motion to schedule the workshop for Thursday, December 10, 1998 at 7:00 P.M. at the Gilchrist County Courthouse.  Gary Rexroat seconded.  Approval of the Board was unanimous.


OPERATIONS

David Spencer, Director of Operations, updated the Board on current projects.  No action was necessary.


Mr. Spencer then presented information regarding bids for the air conditioning system and the roof repair for Bell High School band room.  Superintendent Don Thomas recommended accepting the lowest bid.  Gary Rexroat made a motion to award the air conditioning bid to Builder's Air in the amount of $9,125.00 and to award the bid for the roof repair to O'Neal Roofing in the amount of $5,845.00.  The motion was seconded by Ronald Smith.  Vote of the Board was unanimous for approval.


The Board discussed the bus loop extension at Bell Elementary School.  Gary Rexroat then made a motion, which was seconded by Ronald Smith, to let bids for the extension.  Board approval was unanimous.


James Vickers made a motion to table change order #7 for direct purchases from Perry Parrish for the Bell High School project.  Mr. Vickers' motion was seconded by Ronald Smith.  Approval to table the item was unanimous.


DISCIPLINARY REVIEW

The Board heard testimony regarding Trenton Middle/High Student #2100002018 in Case #98-009.  The student, his mother and grandparents were present.  Drew Stone, Principal of Trenton Middle/High School was also present.  After hearing the evidence presented, and upon the recommendation of the principal and Superintendent Don Thomas, Gary Rexroat made a motion to expel student #2100002018 for the remainder of 1998-99 and all of 1999-2000 with the student having the right to petition the Board for readmittance prior to the commencement of the 1999-2000 school year with proof of a negative drug test.  The motion was seconded by Ronald Smith.  Vote of the Board was unanimous for approval.  


Board Attorney Sheree Lancaster arrived at the meeting.


In closed session, the Board heard testimony regarding Bell High School Student #0100033693.  The student was not present.  The hearing was attended by the student's father and Dr. James Longstreth, Bell High School Principal.  After hearing evidence presented, and at the request of the father to dispose of this matter at this meeting, James Vickers made a motion to expel student #0100033693 for the remainder of 1998-99 and all of 1999-2000 with the student having the right to apply for readmittance to Bell High School prior to the commencement of the 1999-2000 school year and to immediately apply for admittance to the Alternative School.  Gary Rexroat seconded.  Approval of the Board was unanimous.


The Board heard the request for readmittance of Trenton Middle/High School Student #2190211073 in Case #98-016.  The student and his parents were present.  Attorney Mary Day Coker, representative for the student and his parents, was also present.  Drew Stone, Principal of Trenton Middle/High School and John Vickers, Administrator of the Alternative School, was also present.  After hearing testimony presented, J.M. Everett made a motion to allow student #2190211073 to apply to the Alternative School for admission and to return the student to Trenton Middle/High School at the recommendation of the administrator of the Alternative School.  The motion was seconded by Gary Rexroat.  Unanimous approval was rendered by the Board.


STUDENT SERVICES

J.M. Everett made a motion to approve the transfer request for a 6th grade student to Bell Middle/High School from Dixie County for the 1998-99 school year.  Gary Rexroat seconded.  Approval was unanimous.


James Vickers made a motion, which was seconded by J.M. Everett, to approve a trip for Bell Elementary School Kindergarten to Gainesville on December 08, 1998 and a trip for Trenton Elementary School and Bell Elementary School Pre-K, Even Start families and Beta to Gainesville on December 04, 1998.  Board approval was unanimous.


OPERATIONS

The Alternative School site was discussed.  No action was required by the Board at this time.


Superintendent Don Thomas updated the Board regarding the Trenton Elementary School project.


Ronald Smith made a motion to table selecting a contractor to install sprinkler systems and to determine an hourly rate. James Vickers seconded.  Approval of the Board to table the item was unanimous.


PUBLIC HEARING

The Board held a public hearing, as advertised, regarding the purchase of real property.  Gary Rexroat made a motion to approve finalizing a contract and authorizing closing prior to December 31, 1998.  Ronald Smith seconded.  Vote of the Board was unanimous.


SALARY SCHEDULE

Gary Rexroat made a motion to approve the 1998-99 Administrative/Non-Bargaining Unit Salary Schedule and the Hourly Pay Schedules.  James Vickers seconded.  Board approval was unanimous.


REMOVAL OF ITEMS FROM CONSENT AGENDA

No items were removed from the Consent Agenda.


CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda which consisted of the following:

	PRIVATE 
10.
Consent Agenda - (SUPERINTENDENT RECOMMENDS APPROVAL)

A.
Agreement/Amendment/Contract/Grant/Project/Change Order



1.
Copier Agreement with McCrimon's (Bell Elementary School)


B.
Personnel



1.
Substitute/Volunteers, Effective November 18, 1998




a.
Sandra Branson, Substitute Bus Driver




b.
Paula Hauprich, Substitute Bus Driver




c.
John Hauprich, Substitute Bus Driver




d.
Sandra Carawan, Instructional Substitute




e.
Gary C. Miller, Instructional Substitute




f.
T.J. Caraway, Coach/Extra Curricular Sponsor




g.
Grady H. Jones Jr., Instructional Volunteer



2.
Supplement Adjustment




a.
Change Diana Manders from Trenton Jr. High Cheerleading Supplement to Trenton JV Cheerleading Supplement for 1998-99 School Year




b.
Change Ronda Adkins from Trenton JV Cheerleading Supplement to Jr. High Cheerleading Supplement for the 1998-99 School Year 



3.
Resignation/Retirement




a.
Nina Sue Shepherd, Participation in Deferred Retirement Option Program DROP/Retirement Effective October 31, 2003




b.
Julia M. Bunkley, Participation in Deferred Retirement Option Program DROP/Retirement, Effective September 30, 2003


C.
Use of Facilities



1.
Girl Scout Troop #363 and Brownie Troop #879 to use School  for Meetings on Wednesday and Friday Afternoon for 1998-99 School Year



2.
Bell Boys & Girls Athletic Association to use Bell Middle/High Old Gym during 98-99 Basketball Season (Through March 99)



3.
Bell Boys & Girls Athletic Association to use Bell Elementary Basketball Courts during 98-99 Basketball Season (Through March 99)


D.
Student Services



1.
Transfer Request for 1998-99




a.
10th Grade and 12th Grade to Bell High School from Dixie County (Currently Attending)


E.
Accept Donation



1.
1990 Ford Crown Victoria, VIN #2FACP72G5LX153822 from Trenton Police Department


F.
Trips



1.
Trenton High School




a.
Business Academy, 75 Students, Cook, Malone, Dasher, Weaver, 2 Buses, 7:30 A.M. to 6:00 P.M., Funding Source - Students, to Universal Studios in Orlando, December 11, 1998



b.
FHA, 4 Students, Lord, 8:30 A.M. to 3:00 P.M., Funding Source - FHA; Private Vehicle Transportation to District 4 FHA Meeting at Forest High in Ocala, November 19, 1998



2.
Bell High School




a.
Jr. Beta, 39 Students, Jones, 1 Bus, 7:00 A.M. to 9:00 P.M., Funding Source - Students, to Orlando, November 23 and November 24, 1998



3.
Bell Elementary School




a.
Pre-K, 20 Students, Paulling, Sanders, 1 Bus, 8:30 A.M. to 2:00 P.M., Funding Source - Donations, to see Santa at Oaks Mall in Gainesville, December 17, 1998



4.
Trenton Elementary School




a.
2nd Grade, Hastings, Aylor, 1 Bus, 8:30 A.M. to 2:00 P.M., Funding Source - Students, to see "Little Match Girl" at Center for Performing Arts in Gainesville and to Burger King, December 04, 1998



The motion was seconded by J.M. Everett.  Approval of the Board was unanimous.


COMMITTEE APPOINTMENTS

Chairman Craig Watson appointed board members to the following committees:



Bell Site Committee




Ronald Smith



Calendar Committee




J.M. Everett



Educational Foundation



J.M. Everett



Full Service School Oversight Committee

Gary Rexroat



Health Advisory Committee



Gary Rexroat



Health Education Review Committee

Craig Watson



Health Insurance Committee


James Vickers



Tax Value Adjustment Board


James Vickers and Ronald Smith



Trenton Site Committee



James Vickers


REPORTS

Various reports were given.


ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by J.M. Everett.  Approval of the Board was unanimous.  The Board adjourned at 9:50 P.M.









______________________________









CRAIG WATSON









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

