
Trenton, Florida    


November 02, 1999
The Gilchrist County School Board met at the Gilchrist County Courthouse on Tuesday, November 02, 1999 at 10:00 A.M. with the following members present:


Craig Watson, Chairman


J.M. Everett, Vice Chairman


James Vickers


Gary Rexroat


 Ronald Smith

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.

Upon completion of opening ceremonies, the following business was transacted:


AGENDA

The chairman amended the agenda for good cause.  The amendment consisted of the following:


REMOVE FROM AGENDA
8.
Student Services

A.
Disciplinary Review

2.
Trenton Middle/High School Student #2191410094 - Expulsion Recommendation - 11:30 A.M.

4.
Trenton Middle/High School Student #2190211084 - Expulsion Recommendation - 11:30 A.M.


CORRECTION TO AGENDA
11.
Consent Agenda

E.
Remove from Inventory Should Read Declare Surplus

ADDITIONS TO AGENDA
11.
Consent Agenda

G.
Early Release Days - Add Time of Release - 1:00 P.M.
13.
Personnel - Substitute Bus Driver - Sharon Davis, Effective November 03, 1999 - PENDING COMPLETION OF QUALIFICATIONS

14.
Personnel - Redesign of Bus Mechanic/Maintenance Position

15.
Operations - Alternate Bus Access to Trenton Campus

16.
Authorize Substitute Maintenance Position To Be Paid at $7.75 Per Hour

17.
Trenton Middle School 8th Grade Class, 27 Students, Dasher, Vickers, Reward Trip, Walk to City Park for Cook Out and Games, 11:00 A.M./2:15 P.M., Funding Source - Students, November 05, 1999

18.
Bell High School JROTC, 65 Students, McClarigan, Gilliland, 2 Buses, 8:00 A.M./6:00 P.M., Funding Source - JROTC, to Naval Air Station in Jacksonville, November 05, 1999

19.
Florida School Board Association Report

20.
Student Transfer - 7th Grade Student and 11th Grade Student to Trenton Middle/High School from Levy County

21.
Recognition of Trenton Middle School Top 3 Accelerated Reader Students - 2:00 P.M.

22.
Personnel - Resignation, Melissa Brown, Effective January 14, 2000

23.
Contract - Nationwide Home Improvement

24.
Discussion of Alternative School

Motion to approve the agenda as amended was made by Gary Rexroat and seconded by Ronald Smith.  Vote was unanimous for approval.


MINUTES

Motion was made by J.M. Everett and seconded by James Vickers to approve the correction to the minutes of the meeting held on September 07, 1999 which should have indicated Max Schilling, Director of the Florida Network on Adolescent Pregnancy, Parenting and Prevention and to approve the minutes of October 05, 1999 .  Vote was unanimous for approval.


CITIZEN INPUT/DELEGATIONS

A concerned parent addressed the Board regarding discipline.  A representative from Trenton Medical Center provided information on health insurance available for Gilchrist County children.  Information on Tri County Special Olympics was presented.  Veteran’s Day celebration at Bell High School was discussed.  No action was required on these items from the Board.


RECOGNITIONS
On behalf of the Board, Superintendent Don Thomas presented a plaque to Janice Beach, Bell Volleyball Team Coach, honoring her on her 200th victory.  The Board expressed its appreciation for her dedication to Gilchrist County students. 

Ted Bennett, NEFEC representative, presented the worker’s compensation safety incentive awards to Terry Owens, Bell Elementary School Principal, and to Jean Ledvina, Trenton Elementary School Principal.


STUDENT SERVICES
Dr. James Surrency, Assistant Superintendent, presented information regarding 4-H trips being considered as field trips.  The item was discussed by the Board but no action was taken.


BELL HIGH SCHOOL
Dr. James Longstreth, Principal of Bell High School, along with a representative of the Bell High School Historic Preservation/Restoration Committee, provided information regarding a 4th of July reunion for any person who ever attended Bell High School.  Ronald Smith made a motion to approve the request to use facilities for the 4th of July reunion.  J.M. Everett seconded the motion.  Approval of the Board was unanimous.

Information was then presented regarding the proposed use of the 1st floor of the old Bell High School and the installation of wrought iron gates at the old high school building.  Ronald Smith made a motion, which was seconded by J.M. Everett, to approve the proposed use of the 1st floor and the installation of the wrought iron gates contingent on fire codes.  Board approval was unanimous.

The Board was then brought up to date as to the progress on the restoration of the old building.  No further action was required from the Board.


DISCIPLINARY REVIEW
In closed session, the Board heard testimony in Case #00-07 regarding Trenton High School student #2187211079.  The student and the student’s mother were present.  Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to expel student #2187211079 for the remainder of the 1999-2000 school year; to ban the student from campus and all school functions during the expulsion and to permit the student to apply for admission at the 

Alternative School.  J.M. Everett seconded the motion.  Approval of the Board was unanimous.


INSTRUCTIONAL
Dr. James Surrency, Assistant Superintendent, presented information on the IDEA Regulations Workshop scheduled for Monday, November 08, 1999.  No action was required from the Board.


PERSONNEL
James Vickers made a motion to approve the redesign of the bus mechanic/maintenance position effective November 03, 1999.  Mr. Vickers’ motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.


The Board recessed until 1:30 P.M.

James Vickers made a motion to approve the request for maternity leave for Lori Watson from November 01, 1999 through January 03, 2000 and maternity leave for Natalie Rankin from November 08, 1999 through March 31, 2000.  The motion was seconded by J.M. Everett.  Vote of the Board was unanimous for approval.

Gary Rexroat made a motion, which was seconded by Ronald Smith, to approve Sharon Davis as a substitute bus driver pending completion of qualifications effective November 03, 1999.  Approval was unanimous.


ACCELERATED READER STUDENTS

Janet Bradley, Trenton Middle School teacher, along with Superintendent Don Thomas and the Board, recognized the top three (3) Trenton Middle School accelerated reader students - Ashlie Peavy, Michael Wiley and Stephanie Daniels.  Congratulations were extended for their achievements.


PERSONNEL
Information was presented regarding a substitute maintenance position.  Ronald Smith made a motion to authorize a substitute maintenance position to be paid at $7.75 per hour.  J.M. Everett seconded.  Approval of the Board was unanimous.

Gary Rexroat made a motion to approve, with regrets, the resignation of Melissa Brown effective January 14, 2000.  James Vickers seconded.  Unanimous approval was rendered by the Board.


OPERATIONS
Gary Rexroat made a motion to approve the construction of concession/restroom facilities at the Trenton High School Softball Complex.  James Vickers seconded the motion.  Approval of the Board was unanimous.

An update was provided on the Trenton Elementary School project.  David Spencer, Director of Operations also apprised the Board of the status on current projects.  No action was required.

James Vickers made a motion to approve the quote from Feagin Electric for wiring at the Trenton High School Business Academy.  Gary Rexroat seconded the motion.  Board approval was unanimous.

Gary Rexroat made a motion, which was seconded by Ronald Smith, to approve the color combinations as presented for the new Trenton Elementary School.  Approval was unanimous.


Possibilities for alternate bus access to Trenton campus was discussed.


INSTRUCTIONAL
Ronald Smith made a motion to file for a waiver requesting that the day not be made up that school was canceled because of the hurricane.  J.M. Everett seconded.  Approval of the Board was unanimous.

J.M. Everett made a motion, which was seconded by Gary Rexroat, to approve the inservice program for adding middle grades endorsement to a Florida educator’s certificate.  Vote of the Board was unanimous for approval.

James Vickers made a motion to approve the use of an aide/aides for Family Reading Night at Bell Elementary School on Thursday nights from 6:30 P.M. to 8:00 P.M.  Mr. Vickers’ motion was seconded by Ronald Smith.  Approval was unanimous.


TRIPS
Ronald Smith made a motion to approve the 8th grade class at Trenton Middle School to walk to City Park on November 05, 1999.  J.M. Everett seconded.  Approval of the Board was unanimous.

Gary Rexroat made a motion to approve the Bell High School JROTC to use 2 buses for a trip to Jacksonville, November 05, 1999.  Mr. Rexroat’s motion was seconded by James Vickers.  Vote of the Board was unanimous.


STUDENT TRANSFER
J.M. Everett made a motion to approve a student transfer request for a 7th grade student and an 11th grade student from Levy County to attend Trenton Middle/High School.  James Vickers seconded.  Approval was unanimous. 


REMOVAL OF ITEMS FROM CONSENT AGENDA
J.M. Everett made a motion to remove item 11-C-3., Legal Services Contract, and item 11-I-1-a.,  Gilchrist County Alternative School trip to Chiefland, November 11, 1999, from the agenda for discussion.  Ronald Smith seconded.  Approval of the Board to remove the items for discussion was unanimous.

Information was provided on item 11-I-1-a.  Ronald Smith made a motion to approve the trip to Chiefland for the Alternative School as requested.  Gary Rexroat seconded.  Vote of the Board was as follows:

Ronald Smith

Aye

Gary Rexroat

Aye

James Vickers
Aye

J.M. Everett

Aye

Craig Watson

Nay

The legal services contract was discussed.  Gary Rexroat made a motion, which was seconded by J.M. Everett to approve the legal services contract.  Vote of the Board was unanimous.


CONSENT AGENDA
Ronald Smith made a motion to approve the Consent Agenda which consisted of the following:

	11.
Consent Agenda - (SUPERINTENDENT RECOMMENDS APPROVAL)
A.
Financial

1.
Warrant Register 

a.
Report Date 10/08/99

b.
Report Date 10/22/99

2.
Budget Amendment No. 01

a.
General Fund

b.
Special Revenue Other Fund

3.
Financial Statement

a.
August 1999

B.
Amended Calendar for 1999-2000 - APPROVED THEN SUBSEQUENTLY REMOVED AND ACTION POSTPONED
C.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Lake City Community College Short Term Contract (Correction) - Jessica Schofield - Freshman Comp I By Interactive Video at THS During Fall 1999 Term

2.
Child Care Agreement with Annie Rose Marie Stancel

3.
Legal Services Contract - Sheree Lancaster - REMOVED AND APPROVED SEPARATELY
4.
IDEA, Part B Project Amendment #01

D.
Personnel

1.
Substitute/Volunteers, Effective November 03, 1999

a.
Susie Roberts, Instructional/Non-Instructional Substitute

b.
Rosemary Noble, Instructional/Non-Instructional Substitute, Volunteer, Bus Driver Trainee/Substitute

c.
Paula Hauprich, Non-Instructional Substitute, Custodial Substitute

2.
Injury in Line of Duty

a.
Benita Regay Herrin, September 28, 1999 and September 29, 1999, Work Comp/Board

b.
Mary Love Davis, September 10, 1999, Work Comp/Board

c.
Kaye Carlisle, September 21, 1999, Work Comp/Board

d.
Warren Lovett, October 01, 1999 through November 01, 1999, Work Comp Only

3.
DROP Participation

a.
Peggy Taylor, DROP Begin Date 10/01/99; DROP Termination/Resignation Date 06/30/04

4.
Out of Field Teachers

a.
Tiffany Liles

E.
Remove from Inventory - Wording Changed to Declare Surplus
F.
Additional Fund Raisers

1.
Trenton Middle/High School

G.
Early Release Days - 1:00 P.M.
1.
December 16, 1999 (Students Only)

2.
December 17, 1999 (Students and Teachers)

3.
May 24, 2000 (Students Only)

4.
May 25, 2000 (Students Only)

H.
Student Services

1.
Transfer Request for 1999-2000 School Year

a.
8th Grade Student and 9th Grade Student to Alachua County

I.
Trips

1.
Gilchrist County Alternative School - REMOVED AND APPROVED SEPARATELY
a.
15-20 Students, Vickers, Brown, 1 Bus 10:30 A.M. to 1:30 P.M., Funding Source - General Fund (Coke Fund-Alternative School), to Bowling Alley in Chiefland, November 11, 1999

2.
Trenton Middle/High School - Continued

a.
Business Academy, 60-90 Students, Cook, Reed, Weaver, Dasher, 2 Buses, Depart December 02, 1999 at 2:00 P.M./Return December 03, 1999 at 9:00 P.M., Funding Source - Grant Dollars, to Attend Career Workshops at Disney World in Orlando

b.
FBLA, 8-10 Students, Weaver, Private Vehicle Transportation, Depart 1:00 P.M., November 07, 1999, Return 1:00 P.M. November 09, 1999, to Jacksonville for Leadership Conference

c.
Varsity Cheerleaders, 14 Students, Henley, Lang, 1 Bus, 5:00 P.M. to 10:00 P.M., to Competition in Gainesville, November 09, 1999

3.
Bell Middle/High School

a.
Junior Beta, 40 Students, Hodge, 1 Bus, Depart 7:00  A.M. November 22, 1999 /Return 7:00 P.M. November 23, 1999, Funding Source - Students, to Junior Beta Convention in Orlando

4.
Bell Elementary School

a.
4th Grade, 110 Students, Owens, Becker, Carawan, Clemons, Kreinbihl, 2 Buses, 6:00 A.M./10:00 P.M., Funding Source - Students, to St. Augustine, April 14, 2000

b.
Kindergarten, 100 Students, Elliott, McClarigan, Reed, Sanders, Wright, 2 Buses, 8:30 A.M. to 2:15 P.M., Funding Source - Kindergarten, to Camp Kulaqua Zoo in High Springs, November 11, 1999

c.
1st Grade, 100 Students, Hunter, Hilliard, Swanson, Jones, Weaver, 2 Buses, 8:30 A.M. to 2:00 P.M., Funding Source - Students, to see Little Match Girl at Center for Performing Arts in Gainesville, December 03, 1999

5.
Trenton Elementary School

a.
1st Grade, 97 Students, Jones, Washington, Jones, Fudge, O’Steen, Thrash, 2 Buses, 8:15 A.M. to 1:30 P.M., to see Little Match Girl at Center for Performing Arts in Gainesville, December 03, 1999

J.
Use of Facilities

1.
Hogan Family to Use Trenton High School Auditorium for Funeral Service, Saturday, October 23, 1999, 4:30 P.M.



The motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.

Ronald Smith and Gary Rexroat rescinded the motion and second respectively which had been made to approve item 11., Consent Agenda.  James Vickers then made a motion to remove item 11-B., Amended Calendar for 1999-2000.  Gary Rexroat seconded.  Approval of the Board to remove item 11-B. was unanimous.  James Vickers made a motion to postpone action on item 11-B., Amended Calendar for 1999-2000, until the superintendent can contact the other districts (Levy and Dixie) and the Suwannee River Fair Association.  Ronald Smith seconded.  Vote of the Board was unanimous for approval.

Ronald Smith made a motion to approve item 11., Consent Agenda, as amended.  Gary Rexroat seconded.  Approval of the Board was unanimous.


CONTRACT
Board Attorney, Sheree Lancaster, presented a contract with Nationwide Home Improvement on the Bell High School Restoration Project.  James Vickers made a motion to approve the contract.  Ronald Smith seconded.  Vote was unanimous for approval.


ALTERNATIVE SCHOOL

The Board discussed the Alternative School.  No action was required.


REPORTS

Various reports were given.


ADJOURNMENT
There being no further business, the Board adjourned at 4:35 P.M. into Executive Session which ended at 5:30 P.M.

______________________________

CRAIG WATSON

CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

