Trenton, Florida

July 13, 2000


The Gilchrist County School Board met in the School Board Meeting Room on Thursday, July 13, 2000 at 10:00 A.M. with the following members present:

J.M. Everett, Chairman

Ronald D. Smith, Vice Chairman

Gary Rexroat

Craig Watson

James Vickers

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

REMOVE FROM AGENDA

5.
Food Service

7.
Student Services


A.
Transfer Requests for 2000-2001



3.
11th Grade Student to Alachua County (Item Placed on Consent Agenda)

8.
Personnel


A.
Appointments



6.
Instructor (Varying Exceptionalities) – Trenton Middle/High School



7.
Instructor (JROTC, Grades 9-12) – Bell Middle/High School

8.
Instructor (Alternative Education, Language Arts – Grades 6-12), Trenton Middle/High School

9.
Instructor (Alternative Education, Math – Grades 6-12), Trenton Middle/High School

12.
Consent Agenda


C.
Student Transfer Requests



6.
11th Grade Student to Alachua County

CORRECTION TO AGENDA
8.
Personnel


A.
Appointments

1.
Should read:  Appointments for 2000-2001 School Year (Workforce – Trenton Middle/High School)

C.
Approval to Use 99-00 Salary Schedule and Supplement Schedule Pending Completion of Negotiations, and AWARDING STEPS

ADDITIONAL INFORMATION

8.
Personnel


A.
Appointments

1.
Reappointments for 2000-2001 School Year (Workforce – Trenton Middle/High School) – Scott Allen and Aaron Bachle, Effective August 07, 2000 through June 06, 2001

2.
Instructor (Physical Education, Grades 6-12 with Coaching Responsibilities Assigned)  - Trenton Middle/High School – Mendy Lewis, Effective August 07, 2000 through June 06, 2001

3.
Instructor (Applied Mathematics, Grades 6-12) – Trenton Middle/High School – William B. Allen, Effective August 07, 2000 through June 06, 2001
4.
Instructor (Primary Education K-3) – Trenton Elementary School – Krista Perryman, Effective August 07, 2000 through June 06, 2001
5.
Instructor (ESE, Varying Exceptionalities) – Trenton Elementary School – Crystal Marshall, Effective August 07, 2000 through June 06, 2001

ADDITIONS TO AGENDA

13.
Appoint Joshua Johnson as Temporary Unskilled Labor and Trades Helper, Effective July 14, 2000

14.
Resignation of Patricia Willis, Effective July 20, 2000

15.
Collective Bargaining

16.
Additional Summer Work for Sheila Clark and Lori Summers (1 Week Each)

17.
Modification of Excused Absence Policy

18.
Paxen Equipment Lease Agreement (WIA Summer Youth Program)

19.
Disciplinary Review, Case #00-012, Trenton Middle/High School (originally BHS) Student #2907544067

20.
Disciplinary Review, Case #00-038, Trenton Middle/High School (originally BHS) Student #2189312036

21.
Executive Session

Motion to approve the agenda as amended was made by Gary Rexroat and seconded by Ronald Smith.  Vote was unanimous for approval.

MINUTES


Motion was made by Craig Watson and seconded by James Vickers to accept the minutes of the meeting held on June 29, 2000.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS


Concerned members of the Trenton Quarterback Club appeared before the Board regarding the football program.

DISCIPLINARY REVIEWS

In closed session, the Board conducted disciplinary reviews.


Case #00-012, Trenton Middle School Student #2907544067 (originally Bell student):  The student and the grandmother were present for the review hearing.  Testimony was presented.  The Board took no action pending receipt of a psychological report.


The father was present in Case #00-038, Trenton High School Student #2189312036 (originally Bell student).  After hearing testimony presented for this disciplinary review, the Board took no action.

CITIZEN INPUT/DELEGATIONS


Katie Lovett, Bell FFA student, addressed the Board regarding her experience at Outdoor Adventures in Haines City.  She expressed her appreciation for the assistance and support given her.

PERSONNEL


Brad Hoard of Employee Benefits Consultants Inc. presented information regarding the GEMS system that provides electronic communication of benefits individually to employees.  Natalie Rankin, Coordinator of Administrative/Personnel Services-Assistant Director of Finance requested approval of Employee Benefits Consultants Inc. services to commence with fall enrollment and administration of the flexible spending plan effective October 01, 2000.  Upon the recommendation of Superintendent Don Thomas, James Vickers made a motion to approve the GEMS services and administration of the flexible spending plan provided through Employee Benefits Consultants Inc.  Ronald Smith seconded the motion.  Approval of the Board was unanimous.

The Board recessed for lunch.

DISCIPLINARY REVIEWS

Again in closed session, the Board conducted disciplinary reviews.


Trenton Middle/High School Student #2190312009 (formerly Bell student), Case #00-035, the student’s mother and grandmother were present.  John Vickers, lead teacher at the Alternative School, was also present.  Testimony was presented by the parties.  Craig Watson made a motion, which was seconded by Ronald Smith, to permit student #2190312009 to apply for admittance at the Alternative School upon receipt of a current negative drug test at the student’s expense and to ban the student from campus and all school functions during the remainder of the expulsion period.  Approval of the Board was unanimous.


In Case #00-036 regarding Trenton Middle/High School Student #2192312025 (formerly Bell student), the mother and grandmother were present.  The student did not attend the hearing.  After hearing testimony of the parties, the Board took no action on this disciplinary review.

STUDENT SERVICES


James Vickers made a motion to approve the transfer request of a 6th grade student to Bell Middle/High School from Levy County for the 2000-2001 school year.  Mr. Vickers’ motion was seconded by Gary Rexroat.  Board approval was unanimous.


Gary Rexroat made a motion to approve the transfer request of an 11th grade student from Dixie County to Bell High School.  Ronald Smith seconded.  Approval was unanimous.

CHANGES IN PUPIL PROGRESSION


Janet Bradley and Rick Reed presented information on Repeaters Class Curriculum and amendments to the secondary pupil progression plan.  Ronald Smith made a motion to approve the secondary changes to the Pupil Progression Plan.  Gary Rexroat seconded.  Board approval was unanimous.


Janet Langford, Director of Elementary Education, presented the proposed elementary changes in pupil progression.  Ronald Smith made a motion to approve the elementary Pupil Progression Plan amendments.  Craig Watson seconded the motion.  Vote of Board was unanimous for approval.


Drew Stone, Principal of Trenton Middle/High School, presented the 2000-2001 Master Schedule.  Buddy Schofield, Principal of Bell Middle/High School presented his 2000-2001 Master Schedule.  No action was required from the Board.

PERSONNEL APPOINTMENTS

Gary Rexroat made a motion to appoint Scott Allen and Aaron Bachle as instructors effective August 07, 2000 through June 06, 2001 with the positions being funded through Workforce Development.  Ronald Smith seconded.  Vote was unanimous.


Craig Watson made a motion to appoint Mendy Lewis as instructor effective August 07, 2000 through June 06, 2001.  Mr. Watson’s motion was seconded by James Vickers.  Approval of the Board was unanimous.


Ronald Smith made a motion, which was seconded by Gary Rexroat, to appoint William B. Allen as instructor effective August 07, 2000 through June 06, 2001.  Board approval was unanimous.


James Vickers made a motion to appoint Krista Perryman and Crystal Marshall as instructors effective August 07, 2000 through June 06, 2001.  Gary Rexroat seconded.  Approval was unanimous.  James Vickers left the meeting at 4:15 P.M.

SPECIAL DIPLOMA REQUIREMENTS


Mary Bennett, Director of Special Programs, presented the requirements for Special Diploma to be effective for the 2000-2001 school year.  Gary Rexroat made a motion to approve the Special Diploma requirements.  Craig Watson seconded Mr. Rexroat’s motion.  Board approval was unanimous.


Ronald Smith made a motion to approve the Exceptional Student Education Federal Entitlement and Discretionary Supplemental Projects for FY 2001 (IDEA Part B, IDEA Part B – Preschool and IDEA Part B – Discretionary).  The motion was seconded by Craig Watson.  Approval was unanimous.


Dr. James Surrency, Assistant Superintendent, provided information on the 2000-2001 Continuing Workforce Adult Education Fees.  Craig Watson made a motion to approve the fees.  Gary Rexroat seconded.  Board approval was unanimous.

OPERATIONS


David Spencer, Director of Operations, updated the Board as to the status of current projects.  No action was required.

Mr. Spencer then presented the following requests from JRA Architects:

1.
Authorization #12 in the amount of $1,160.00 for geotechnical investigation at Trenton High School.

2.
Authorization #13 in the amount of $200.00 for Trenton High School roof insulation testing.

3.
Trenton Elementary School Contingency Allowance Change Order #3 in the amount of $19,693.00 leaving a revised contingency allowance balance of $51,239.00.

4.
Trenton High School Contingency Allowance Change Order #1 in the amount of $3,378.00 leaving a revised contingency allowance balance of $39,096.00 on the Trenton High School gymnasium project.

5.
Trenton High School Change Order #4 for remodeling and renovations of Building 20 (music building) in the amount of $87,514.00.


Gary Rexroat made a motion to approve the authorizations and change orders.  Ronald Smith seconded.  Vote of the Board was unanimous for approval.

FLORIDA POWER SURGE PROTECTION CONTRACT


David Dose, Director of Finance, and Dr. James Surrency, Assistant Superintendent, presented information on the Florida Power Surge Protection Contract for Trenton High School that will be funded through the Business Academy Technology Literacy Challenge 4 Grant.  Craig Watson made a motion to approve the Florida Power Contract.  Mr. Watson’s motion was seconded by Gary Rexroat.  Approval was unanimous.

STUDENT SERVICES


Janet Langford, Director of Elementary Education, requested exemption from mandatory retention for three (3) students.  Ronald Smith made a motion to approve exemption from mandatory retention for Bell Elementary School Student #2100000638, Trenton Elementary School Student #23194410048 and Trenton Elementary School Student #2194410050.  Craig Watson seconded.  Approval of the Board was unanimous.

TEAM PROGRAM


Dan Taylor, instructor at Bell Middle/High School, presented additional information on the implementation of the TEAM Program and the needs list for implementation.  No further action was required from the Board on the program.

STUDENT INSURANCES

Director of Finance, David Dose, presented information on bids for student insurances.  Ronald Smith made a motion to award the bid for student accident and student athletic insurance to D.W. Davis for the alternate proposal of $15,000.00.  The motion was seconded by Gary Rexroat.  Unanimous approval was rendered by the Board.

TRIP


Gary Rexroat made a motion to approve a trip for six (6) Trenton FFA students and Steve Broker by rental van to Leadership Adventures in Haines City July 23, 2000 through July 26, 2000.  Craig Watson seconded.  Approval was unanimous.

PERSONNEL


Ronald Smith made a motion, which was seconded by Gary Rexroat, to approve the following additional summer hours:

1.
Approval for Food Service Managers to Work Additional Day with Pay at Regular Hourly Rate

2.
Pre-K Early Intervention Teachers to Work up to Eight (8) Additional Days during Month of July

3.
Bell High School Guidance Clerk to Work Eight (8) Days to Assist with Scheduling

4.
Approval for Two (2) Days (July 17, 2000 and July 18, 2000) for Teachers to Work on Middle School Retention Class Curriculum

5.
Trenton Elementary School Guidance Counselors – Judy Overstreet for 25 Hours (June 01, 2000, June 02, 2000 and June 29, 2000); Kathy Weaver for 5.75 Hours on June 29, 2000

6.
Approval for One (1) Additional Week for Bell Elementary School Media Specialist – Pat Hodge

Approval of the Board was unanimous.


Craig Watson made a motion to approve using the 99-00 Salary Schedule and Supplement Schedule pending completion of negotiations and to award steps.  Ronald Smith seconded.  Board approval was unanimous.


Gary Rexroat made a motion to approve the 2000-2001 Payroll Period Schedule.  Ronald Smith seconded.  Approval was unanimous.

PROCLAMATION

Information was presented on the proposed Agricultural Appreciation Week Proclamation.  Craig Watson made a motion to approve the proclamation.  Ronald Smith seconded.  Vote was unanimous.

PERSONNEL


Gary Rexroat made a motion to appoint Joshua Johnson as temporary unskilled labor and trades helper effective July 14, 2000.  Ronald Smith seconded the motion.  Board approval was unanimous.


Craig Watson made a motion to accept, with regrets, the resignation of Patricia Willis effective July 20, 2000.  Gary Rexroat seconded.  Approval was unanimous.


Upon recommendation from Superintendent Don Thomas, Craig Watson moved to approve criteria for teacher recruitment/retention expenditures and participation in the FICA Alternative Plan by bargaining unit employees.  Mr. Watson’s motion was seconded by Gary Rexroat.  Vote of the Board was unanimous.


For good cause, Chairman J.M. Everett added item #22., Create Two (2) Instructional Positions, to the agenda.  Gary Rexroat made a motion to approve adding item #22.  Craig Watson seconded.  Approval to amend the agenda was unanimous.  Gary Rexroat then made a motion to create two (2) instructional positions; one at Trenton Middle School and one at Bell Middle/High School.  Craig Watson seconded.  Approval was unanimous.


Ronald Smith made a motion to approve an additional week of summer employment for Sheila Clark and Lori Summers.  Gary Rexroat seconded the motion.  Board approval was unanimous.

MODIFICATION OF EXCUSED ABSENCE POLICY


Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to modify the excused absence policy to require an official written verification by medical provider, religious official or printed funeral announcement after the 10th excused absence in a school year or the absence shall be considered unexcused.  Ronald Smith seconded the motion.  Vote of the Board was unanimous for approval.

PAXEN EQUIPMENT LEASE


Ronald Smith made a motion to approve the Paxen Equipment Lease Agreement for the WIA Summer Youth Program.  Craig Watson seconded.  Approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Craig Watson made a motion to approve the Consent Agenda which consisted of the following:

	12.
Consent Agenda – (SUPERINTENDENT RECOMMENDS APPROVAL)

A.
Financial



1.
Warrant Register




a.
Report Date:  06/15/00




b.
Report Date:  06/29/00



2.
Financial Statement – May, 2000


B.
Interns for Fall 2000 Semester (From St. Leo University)



1.
Devon Wright – Trenton Elementary School



2.
Marsha Marchant – Bell Elementary School



3.
Karen Perry – Trenton Elementary School



4.
Cheri Langford – Trenton Elementary School



5.
Aimee Swilley – Trenton Elementary School



6.
Jerri Lunsford – Bell Elementary School



7.
Debra Jerrels – Trenton Elementary School


C.
Student Transfer Requests



(All Incoming Students Current Attending)
1.
3rd Grade Student and 4th Grade Student to Bell Elementary School from Columbia County

2.
2nd Grade Student to Trenton Elementary School from Levy County

3.
8th Grade Student to Trenton Middle School from Levy County

4.
8th Grade Student to Trenton Middle School from Levy County

5.
1st Grade Student to Suwannee County

REMOVED
6.
11th Grade Student to Alachua County




The motion was seconded by Ronald Smith.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, Craig Watson made a motion to adjourn which was seconded by Ronald Smith.  Approval of the Board was unanimous.  The Board adjourned at 6:50 P.M. into Executive Session which ended at 7:30 P.M.









______________________________









J.M. EVERETT









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

