Trenton, Florida

December 11, 2001


The Gilchrist County School Board met in the School Board Conference Room on Tuesday, December 11, 2001 at 6:00 P.M. with the following members present:

Ronald D. Smith, Chairman

James Vickers, Vice Chairman

J.M. Everett

Gary Rexroat

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

4-B.
Adjust Labor Hours for Food Service Workers at Bell High School Effective January 09, 2002


ADDITIONS TO AGENDA

9.
Personnel


A.
Recommendation for Suspension of Employee with Pay

B.
Board’s Election to Have Direct Hearing or Administrative Law Judge Assigned by Division of Administrative Hearings

Motion to approve the agenda as amended was made by Gary Rexroat and seconded by Lois Fletcher.  Vote was unanimous for approval.

STRATEGIC PLANNING


Gail Grimes of David R. Voss Associates presented an overview of the Strategic Plan.  Each of the five (5) committee chair persons provided information on their teams proposals.  The committees were:  

Teaching and Learning
Career Development

Safety and Discipline

 Rick Reed, Chair

 Paula Fugel, Chair

 David Turner, Chair

 Iris Roberts 

        
 Jo Buckles


 Ronnie Beach

 Sandra Jones


 Doug Crawford

 Anita Bryant

 Janet Bradley


 Mary Prescott


 Charles Bryant

 Robin Hunter


 Audrey Parrish

 Mike Cassidy

 Brian Becker


 Tommy Varnes

 Ted Henley










 David Spencer

Communications

Budget and Finance

  Kent Heaton, Chair

  Scott Guthrie, Chair

  Richard Hudson

  David Dose

  Sue Reed


  Justin Jones

  Tammy Sanders

  Jeff Hayes

  Darrell Smith


  Becky Oder

  Chaille Wilson

No action was required from the Board at this time.

CITIZEN INPUT/DELEGATIONS

A concerned parent addressed the Board regarding the YMCA Program.

MINUTES


Motion was made by James Vickers Jr. and seconded by J.M. Everett to accept the minutes of the meeting held on December 03, 2001.  Vote was unanimous for approval.

PERSONNEL


Dr. James Surrency, Assistant Superintendent, provided information regarding reading coaches.  Lois Fletcher made a motion to approve paying reading coaches at Trenton Middle School and Trenton High School from the Florida Reading Initiatives Grant funds with the cost not to exceed $6,037.50.  J.M. Everett seconded.  Board approval was unanimous.


Gary Rexroat made a motion to adjust labor hours as follows for food service workers at Bell High School effective January 09, 2002:

Vacant Position – from 7.0 hours per day to 3.0 hours per day

Julie Townsend – from 5.0 hours per day to 7.0 hours per day

Karen Vest – from 3.0 hours per day to 5.0 hours per day

J.M. Everett seconded.  Approval was unanimous.

RE-DISTRICTING RESOLUTION


Board Attorney Sheree Lancaster presented a resolution regarding re-districting of school board member residence areas.  Lois Fletcher made a motion to adopt the Resolution regarding Re-Districting of Gilchrist County School Board Member Residence Areas.  Ms. Fletcher’s motion was seconded by James Vickers.  Vote of the Board was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

J.M. Everett made a motion to approve the Consent Agenda that consisted of the following:

	7.
Consent Agenda (SUPERINTENDENT RECOMMENDS APPROVAL)

A.
Financial



1.
Warrant Register




a.
Report Date:
11/19/01




b.
Report Date:
12/03/01



2.
Financial Statement




a.
October 2001



3.
Internal Audit through Davis Monk & Company


B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Inspiration Software, Inc. Education Volume License Agreement 

a.
Serial #3335P2204B6651


b.
Serial #0333P0264D6651



2.
Title I Amendment to FY02 Project

C.
Personnel



1.
Intern for Spring 2002 Term

a.
Rodney Lacey through Central Florida Community College


2.
Leave of Absence 

a.
Patricia Powers, Special Programs Secretary (Maternity Leave) February 19, 2002 through May 13, 2002



3.
Injury in Line of Duty

a.
Joanne Roberts, November 05, 2001 through November 07, 2001 (3 Days), Board Only

b.
Mary Davis, November 08, 2001 (1 Day), Board Only


D.
Operations



1.
Declare Surplus



2.
Trips


The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

SUSPENSION OF EMPLOYEE


Board Attorney Sheree Lancaster presented the recommendation of Superintendent Don Thomas to suspend an employee with pay and benefits.  Based upon the recommendation of Superintendent Don Thomas, James Vickers made a motion to suspend Daniel Taylor, teacher at Bell Middle/High School effective December 07, 2001, with pay and benefits until the expiration of the fifteen (15) day period (December 26, 2001) for the employee to request a hearing or if the employee requests a hearing, the completion of the hearing.  The motion was seconded by J.M. Everett.  Vote of the Board was unanimous for approval.


Gary Rexroat made a motion, which was seconded by J.M. Everett, to have an administrative law judge assigned by the Division of Administrative Hearings in the event Daniel Taylor requests a hearing.  The Board approved unanimously.

TECHNOLOGY PLAN

Dr. James Surrency, Assistant Superintendent, presented the 5-Year Technology Plan.  James Vickers made a motion to approve the plan.  Gary Rexroat seconded.  Approval was unanimous.

PROJECTS UPDATE


David Spencer, Director of Operations, provided an update on the status of current projects.  No action was required from the Board.

BUDGET UPDATE

A budget update was presented by Superintendent Don Thomas.

REPORTS

Various reports were given.

ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by James Vickers.  Approval of the Board was unanimous.  The Board adjourned at 9:05 A.M. into Executive Session which ended at 9:45 P.M.









______________________________









RONALD D. SMITH









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

