Trenton, Florida

August 21, 2001


The Gilchrist County School Board met in the School Board Meeting Room on Tuesday, August 21, 2001 at 6:00 P.M. with the following members present:

Ronald D. Smith, Chairman

James Vickers, Vice Chairman

J.M. Everett

Gary Rexroat

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

6.
Personnel


A.
Appointments

1.
Workforce/Career Development Assistant (Grant Funded) – District Wide – Deborah Douglas, Effective August 22, 2001

2.
Instructor, ESE (6-12), Trenton Middle/High School – Rick Badger, Effective August 13, 2001

3.
Instructor, Mathematics (6-8), Bell Middle/High School – Lindsey Burns, Effective August 20, 2001

4.
Instructor, Primary Education (K-3), Trenton Elementary School – Marchene Hudson, Effective August 17, 2001

5.
Instructor, ESE (K-12), Trenton Elementary School – Jerri Lunsford, Effective August 21, 2001

ADDITIONS TO AGENDA

13.
Title I Project Amendment

14.
Appoint Co-Op Student at Bell High School – Clayton Whitmore, Effective August 22, 2001 Not To Exceed Eight (8) Hours Per Week

15.
Approval to Use Current Food Service Personnel to Fill 3 Hour Lunchroom Monitor Position at Trenton High School for the 2002 School Year; To Be Paid From Regular Hourly Salary Schedule

16.
Create Full-Time Supplemental Guidance Counselor Position for Trenton Elementary School to be Funded by Title I

17.
Approve Over 300 Minute Supplement 

A.
Brad Surrency, BHS Instructor

B.
Connie Casey, BES Instructor

C.
Salley Martin, TES Instructor

18.
Approve Interns for Fall Semester


A.
Vicky Brown, Bell Elementary School, St. Leo College


B.
Amalia Strand, Trenton Elementary School, St. Leo College


C.
Kelly Strickland, Trenton Elementary School, St. Leo College

19.
Approve Satellite Facility for Sylvan Learning Center 

20.
Approval to Contract Lawn Services on an As Needed Basis

21.
Permission to Obtain Specifications for Upgrading AC System in Building 32 (THS Multi Purpose)

22.
Relocate Dumpsters on Trenton Campus

23.
Let Bids on Roofing Projects

24.
2nd Grade Student, 3rd Grade Student and 4th Grade Student to Trenton Elementary School and Two (2) 6th Grade Students and 8th Grade Student to Trenton Middle School from Alachua County

Motion to approve the agenda as amended was made by J.M. Everett and seconded by Lois Fletcher.  Vote was unanimous for approval.

MINUTES


Motion was made by James Vickers and seconded by J.M. Everett to accept the minutes of the meetings held on July 31, 2001 and August 07, 2001.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.


TITLE I

Mary Bennett, Director of Special Projects, presented information on the Title I project amendment.  Upon the recommendation of Superintendent Don Thomas, James Vickers made a motion to approve the Title I Project Amendment.  Mr. Vickers’ motion was seconded by Lois Fletcher.  Vote of the Board was unanimous for approval.


Ms. Bennett then requested the creation of a full-time supplemental guidance counselor position for Trenton Elementary School.  Ms. Bennett explained that the new position would be funded by Title I.  J.M. Everett made a motion to create the full-time supplemental guidance counselor position.  Lois Fletcher seconded.  Approval of the Board was unanimous.

PERSONNEL


Gary Rexroat made a motion to appoint Deborah Douglas as Career Development Assistant (grant funded) effective August 27, 2001; to appoint Rick Badger as instructor effective August 13, 2001; to appoint Lindsey Burns as instructor effective August 20, 2001; to appoint Marchene Hudson as instructor effective August 17, 2001; and to appoint Jerri Lunsford as instructor effective August 21, 2001.  Mr. Rexroat’s motion was seconded by J.M. Everett.  Board approval was unanimous.


J.M. Everett made a motion to appoint Clayton Whitmore as student worker at Bell High School effective August 22, 2001 with hours not to exceed eight (8) per week.  Lois Fletcher seconded.  Approval was unanimous.


James Vickers made a motion, which was seconded by J.M. Everett, to approve paying food service employees, Faye Sheffield, Carol McClellan, Marion Knighton and Angela Mathis,  for one extra day as requested by Danna Tucker, Food Service Director.  Vote of the Board was unanimous.


Lois Fletcher made a motion to appoint Ann Gordon as lunchroom monitor at Trenton High School for the 2002 school year and to allow any other food service employee to substitute in that position if Ms. Gordon is not available.  James Vickers seconded.  Board approval was unanimous.


Gary Rexroat made a motion to approve Over 300 Minute Supplements for Brad Surrency, Connie Casey and Salley Martin.  J.M. Everett seconded.  Approval was unanimous.


Lois Fletcher made a motion to approve the following interns for fall semester:  Vicky Brown, Amalia Strand and Kelly Strickland.  Gary Rexroat seconded.  Unanimous approval was rendered by the Board.

COMMUNICATIONS/STRATEGIC PLAN KICK-OFF


Dr. James Surrency, Assistant Superintendent, introduced Gayle Grimes, representative of David R. Voss Associates.  Ms. Grimes provided information on the Communications Audit, Strategic Communications Plan.  No board action was necessary.

PUBLIC HEARING – 7:00 P.M.


At 7:00 P.M. the Board conducted a public hearing, as advertised, regarding the purchase of real property.  Lois Fletcher made a motion to approve the purchase of real property from Wayne Roberts at a price of $15,000.00.  J.M. Everett seconded.  Vote of the Board was unanimous for approval.

TRANSPORTATION POLICY


Information was presented by Dr. James Surrency, Assistant Superintendent and Don Thomas, Superintendent, regarding the proposed transportation policy.  J.M. Everett made a motion to approve the policy as presented with the exception of #3 (students within the 2 mile limit).  Gary Rexroat seconded the motion.  Approval of the Board was unanimous.

TRANSPORTATION/SUPERVISION AGREEMENTS


Action was postponed on the proposed Transportation/Supervision Agreements with Fun 4 Kids and Kids World until the September 04, 2001 board meeting.

INSTRUCTIONAL


Dr. James Surrency, Assistant Superintendent presented the Master Schedules for Bell Middle/High School and Trenton Middle/High School showing student numbers.  Class sizes were also presented for Bell Elementary School and Trenton Elementary School.  No action was required from the Board.


The Pupil Progression Plan Amendments were provided to the Board.  Dr. James Surrency, Assistant Superintendent, summarized the changes.  Lois Fletcher made a motion to approve the Pupil Progression Plan Amendments.  The motion was seconded by Gary Rexroat.  Board approval was unanimous.

STUDENT SERVICES


J.M. Everett made a motion to approve the following out of county student transfer requests:

1.
Kindergarten Student to Trenton Elementary School from Levy County

2.
Kindergarten Student to Trenton Elementary School from Levy County

3.
5th Grade Student to Trenton Elementary School and 9th Grade Student to Trenton High School from Taylor County

4.
8th Grade Student and 10th Grade Student to Trenton Middle/High School from Levy County

5.
12th Grade Student to Trenton High School from Levy County

6.
Kindergarten Student and 2nd Grade Student to Bell Elementary School from Columbia County

7.
5th Grade Student to Bell Elementary School and Two 6th Grade Students to Bell Middle/High School from Alachua County

8.
2nd Grade Student, 3rd Grade Student and 4th Grade Student to Trenton ?Elementary School; Two (2) 6th Grade Students and an 8th Grade Student to Trenton Middle School from Alachua County

Mr. Everett’s motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

SATELLITE FACILITY FOR SYLVAN LEARNING CENTER


Information was presented regarding the possibility of establishing a satellite facility for Sylvan Learning Center.  Gary Rexroat made a motion to approve pursuing this endeavor.  Lois Fletcher seconded.  Approval was unanimous.

OPERATIONS


David Spencer, Director of Operations, updated the Board as to the status of current projects.  Gary Rexroat made a motion, which was seconded by Lois Fletcher, to authorize Superintendent Don Thomas to get an expert in to evaluate the phone and fire alarm systems to determine the cause of the problems being encountered.  Vote of the Board was unanimous for approval.


Mr. Spencer then presented a request to contract for lawn services.  James Vickers made a motion to approve contracting for lawn services on an as needed basis.  Lois Fletcher seconded.  Approval was unanimous.


Gary Rexroat made a motion to approve obtaining specifications for upgrading the AC system in building 32, the Trenton multi purpose building.  Lois Fletcher seconded the motion.  Board approval was unanimous.


Lois Fletcher made a motion to relocate the dumpsters in the bus loop at Trenton High School placing one on the west side of the Auto Mechanics’ Shop and the other two between the Full Service Building and the old library portable.  The motion was seconded by Gary Rexroat.  Vote of the Board was unanimous for approval.


Director of Operations David Spencer presented information regarding letting bids for roofing projects and AC for building 23 at Trenton High School.  James Vickers made a motion to approve letting the roofing bids and the AC bid.  J.M. Everett seconded Mr. Vickers’ motion.  Board approval was unanimous.


Gary Rexroat made a motion to approve the Certificate of Occupancy for Buildings 7 and 19 in the Trenton High School Remodeling and Renovations Project.  Lois Fletcher seconded.  Approval was unanimous.


Gary Rexroat made a motion, which was seconded by Lois Fletcher, to approve the Certificate of Substantial Completion on buildings 7, 19, 24, 28, and 99, all campus wide systems (FA, intercom, etc.) and all site improvements on the Trenton High School campus.  Unanimous approval was rendered by the Board.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

James Vickers made a motion to approve the Consent Agenda that consisted of the following:

	11.
Consent Agenda (SUPERINTENDENT RECOMMENDS APPROVAL)


A.
Financial


1.
Warrant Register


a.
Report Date:  08/13/01


B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
School Meal Reimbursement Contract with Child Care 

            Resources


C.
Trips


The motion was seconded by J.M. Everett.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, James Vickers made a motion to adjourn which was seconded by Gary Rexroat.  Approval of the Board was unanimous.  The Board adjourned at 10:35 P.M. into Executive Session which ended at 11:00 P.M.









______________________________









RONALD D. SMITH









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

