Trenton, Florida

July 09, 2002


The Gilchrist County School Board met in the School Board Conference Room on Tuesday, July 09, 2002 at 6:00 P.M. with the following members present:

Ronald D. Smith, Chairman

James Vickers, Vice Chairman

J.M. Everett

Gary Rexroat

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

CORRECTION

5-C-2.
Should Read:
Custodian from Trenton Middle/High School to Bell Elementary School Head Custodian Position Effective July 01, 2002

ADDITIONAL INFORMATION

5.
Personnel


E.
Appointments

4.
Instructor, Math/Science – Bell Middle/High School – Thomas Andrews, Effective August 05, 2002 through June 04, 2003

5.
Instructor, PE with Varsity Head Football Coaching Duties, Athletic Director and Other Coaching Duties – Trenton Middle/High School – Greg Jeffcott, Effective July 09, 2002 through June 04, 2003

7.
Dean of Students (6-12) with Possible Coaching Duties – Trenton Middle/High School – John Magnuson, Effective July 23, 2002 through June 04, 2003

8.
Instructor, English (6-8) – Trenton Middle/High School – Heather Yencho, Effective August 05, 2002 through June 04, 2003

9.
Instructor, Alternative Education (6-8) with Coaching Duties – Trenton Middle/High School – Larry Rawlings, Effective August 05, 2002 through June 04, 2003

11.
High School Principal (6-12) – Trenton Middle/High School – Lynette Langford, Effective July 01, 2002 through June 30, 2003

12.
Instructor, Reading (6-12) – Trenton Middle/High School – Cynthia Jeffcott, Effective August 05, 2002 through June 04, 2003

REMOVE FROM AGENDA
5.
Personnel


E.
Appointments



1.
Instructor for Gifted – District Wide



2.
Instructor, ESE (K-5) – Bell Elementary School

3.
Instructor, ESE (9-12) with Coaching Duties – Bell Middle/High School

6.
Instructor, PE with Varsity Boys Head Basketball Coaching Duties and Other Coaching Duties – Trenton Middle/High School

10.
Instructor, PE with Girls Basketball Coaching Duties and Other Coaching Duties – Trenton Middle/High School

13.
Assistant Principal (6-12) – Trenton Middle/High School

ADDITIONS TO AGENDA

10.
Approval of Reading Coach Grant for Bell Middle/High School Reading Initiative

Motion to approve the agenda as amended was made by James Vickers and seconded by Lois Fletcher.  Vote was unanimous for approval.

MINUTES


Motion was made by J.M. Everett and seconded by James Vickers to accept the minutes of the meetings held on June 17, 2002 and June 18, 2002.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

An out of county student’s mother appeared before the Board with her attorney questioning the revocation of her child’s attendance privilege.  No action was taken by the Board.

Lynette Langford, new principal of Trenton Middle/High School, introduced Greg Jeffcott, the new PE instructor who will be the head football coach and athletic director at Trenton Middle/High School.  The Board welcomed the new principal and the new instructor.

INSTRUCTIONAL

Dr. James Surrency, Assistant Principal, presented the request for continuation of instructional waivers.  James Vickers made a motion to approve the following waivers:

1.
4 X 4 Block Scheduling

2.
Integration of World History and World Literature (English II) – District-wide for Academy of Health Related Professions and Academy of Business Technology

3.
Integration of American History and American Literature (English III) – District-wide for Academy of Health Related Professions and Academy of Business Technology

4.
Integration of Health Science I and Life Management Skills for the Academy of Health Related Professions

5.
Integration of Government/Economics and English IV for Academy of Health Related Professions

Gary Rexroat seconded Mr. Vickers’ motion.  Vote of the Board was unanimous for approval.


The Auditor General’s Report of Florida Education Finance Program (FEFP); Full-Time

Equivalent (FTE) Students and Student Transportation for Fiscal Year Ended June 30, 2001 was provided to the Board by Dr. James Surrency, Assistant Superintendent.  Gary Rexroat made a motion to accept the report and order it filed.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Board approval was unanimous.


Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to approve the Middle School Pupil Progression Plan Amendment that was presented by Dr. James Surrency, Assistant Superintendent.  The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.


James Vickers made a motion to place administrative supervision of the Gilchrist County Alternative School under the Bell Middle/High School Administration commencing the 2002-2003 school year.  Lois Fletcher seconded.  Approval was unanimous.


J.M. Everett made a motion to approve purchasing and displaying “In God We Trust” posters.  James Vickers seconded Mr. Everett’s motion.  Board approval was unanimous.

STUDENT TRANSFERS


James Vickers made a motion to approve the student transfer request for a 1st grade student to Bell Elementary School from Lafayette County and a kindergarten student to Trenton Elementary School from Levy County.  J.M. Everett seconded.  Approval was unanimous.

PERSONNEL


Dr. James Surrency, Assistant Superintendent presented the requests for additional summer hours.  James Vickers made a motion that was seconded by Gary Rexroat to approve the following:

1.
Trenton Middle/High Custodian to Perform Duties at Bell Elementary School, 6 Days 

2.
Special Programs – Funded through IDEA (408102 & 408103) and Title I (408002)

3.
Stipends funded by IDEA for IEP Meetings 

a.
Bell Middle/High School

b.
Trenton Middle/High School

4.
Summer Food Service Program

5.
Dean of Students and Administrative Assistants, 4 Days

6.
Drop Out Prevention/Adult Education Coordinator, 2 Days

7.
JROTC Instructor, 4 Days

8. 
Trenton Middle/High School Custodians, 12 Days

Vote of the Board was unanimous for approval.


Request was made by Dr. James Surrency, Assistant Superintendent to create a Pre-K Special Needs position and to create a speech/language therapist position.  Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to approve creating a Pre-K Special Needs position for Trenton Elementary School and to create an additional speech/language therapist position three (3) days per week from August 2002 through December 31, 2002 and to increase to five (5) days per week commencing January 01, 2003.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Unanimous approval was rendered by the Board.


Assistant Superintendent Dr. James Surrency requested the re-assignment of the present speech/language therapist to the newly created three (3) day position and the transfer of a custodian from Trenton Middle/High School to Bell Elementary School for the head custodian position.  James Vickers made a motion, which was seconded by Gary Rexroat to re-assign Dawn Turnipseed, speech/language therapist to the three (3) day speech/language therapist position effective August 05, 2002 and to transfer Gloria Wilson, custodian at Trenton Middle/High School to Bell Elementary School as head custodian effective July 01, 2002.  The Board approved unanimously.


Dr. James Surrency, Assistant Superintendent requested the continuance of the Temporary Pre-K Special Needs Teacher Aide Position at Bell Elementary School.  Lois Fletcher made a motion to approve continuing the temporary position and to approve reappointing Joy Railey as the temporary pre-k special needs teacher aide effective August 05, 2002.  J.M. Everett seconded.  Board approval was unanimous.

J.M. Everett made a motion to approve the following personnel appointments:

1.
Instructor, Math/Science – Bell Middle/High School – Thomas Andrews, Effective August 05, 2002 through June 04, 2003

2.
Instructor, PE with Varsity Head Football Coaching Duties, Athletic Director and Other Coaching Duties – Trenton Middle/High School – Greg Jeffcott, Effective July 09, 2002 through June 04, 2003

3.
Dean of Students (6-12) with Possible Coaching Duties – Trenton Middle/High School – John Magnuson, Effective July 23, 2002 through June 04, 2003

4.
Instructor, English (6-8) – Trenton Middle/High School – Heather Yencho, Effective August 05, 2002 through June 04, 2003

5.
Instructor, Alternative Education (6-8) with Coaching Duties – Trenton Middle/High School – Larry Rawlings, Effective August 05, 2002 through June 04, 2003

6.
High School Principal (6-12) – Trenton Middle/High School – Lynette Langford, Effective July 01, 2002 through June 30, 2003

7.
Instructor, Reading (6-12) – Trenton Middle/High School – Cynthia Jeffcott, Effective August 05, 2002 through June 04, 2003

Mr. Everett’s motion was seconded by Gary Rexroat.  Vote of the Board was unanimous for approval.

The new union representative, Juan Henley, was introduced to the Board.

OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No board action was required.


The bid tabulations were presented for the re-roofing projects.  Gary Rexroat made a motion to put shingle roofs on all four buildings and to award the bid on building 21 to O’Neal and the bid for buildings 19, 22 and 23 to Perry with permission for the Superintendent to go the next low bid if the awards are not accepted by the contractors.  Lois Fletcher seconded.  Vote of the Board was as follows:





Gary Rexroat


Aye





Lois Fletcher


Aye





Ronald Smith


Aye





James Vickers


Nay





J.M. Everett


Aye

The motion carried four to one.

Location of the Bell Middle School Computer Lab was discussed.  The Board agreed to the location presented. 

David Dose, Director of Finance and Superintendent Don Thomas provided a budget update.  No action was required at this time.

REMOVAL OF ITEMS FROM CONSENT AGENDA
James Vickers made a motion to remove item 9-A-3., Approve Current Salary and Supplement Schedule WITH STEP INCREASE until Contract Negotiations are Complete for 2002-2003, from the agenda for discussion.  J.M. Everett seconded.  Approval was unanimous.  David Dose, Director of Finance, provided information regarding the salary schedule.  Gary Rexroat made a motion to approve item 9-A-3.  Lois Fletcher seconded.  Approval of the Board was unanimous.

CONSENT AGENDA

James Vickers made a motion to approve the Consent Agenda that consisted of the following:


	


The motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.

READING COACH GRANT


Dr. James Surrency, Assistant Superintendent, presented information regarding the Bell Middle/High School Reading Initiative.  Gary Rexroat made a motion to approve the application for a Reading Coach Grant for Bell Middle/High School Reading Initiative.  Lois Fletcher seconded the motion.  Approval was unanimous.

SUMMER HOURS


Upon the request of Superintendent Don Thomas, Chairman Ronald Smith added, for good cause, item #11., Summer Hours for Trenton Middle/High School Head Football Coach.  Gary Rexroat made a motion to approve amending the agenda that was seconded by James Vickers.  Vote of the Board was unanimous to add item #11.  After discussion and upon the recommendation of Superintendent Thomas, J.M. Everett made a motion to approve three (3) summer weeks for Coach Greg Jeffcott.  Gary Rexroat seconded Mr. Everett’s motion.  Board approval was unanimous.

FUND RAISER FOR TRENTON FLAG CORP


Superintendent Don Thomas requested adding item #12., Fund Raiser for Trenton Flag Corp.  Chairman Smith added item #12 to the agenda for good cause.  Gary Rexroat made a motion, seconded by Lois Fletcher to amend the agenda by adding item #12.  Vote of the Board was unanimous.  Information was presented regarding this request.  Gary Rexroat made a motion to approve the Trenton Flag Corp fund raising request and trip.  J.M. Everett seconded.  Approval was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, James Vickers made a motion to adjourn which was seconded by J.M. Everett.  Approval of the Board was unanimous.  The Board adjourned at 10:35 P.M.









______________________________









RONALD D. SMITH









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

