Trenton, Florida

June 04, 2002


The Gilchrist County School Board met in the School Board Conference Room on Tuesday, June 04, 2002 at 10:00 A.M. with the following members present:

Ronald D. Smith, Chairman

James Vickers, Vice Chairman

J.M. Everett

Gary Rexroat

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

5.
Personnel


A.
Appointments

1.
Student Office Clerk - Bell and Trenton Schools – Belinda Foley (TM/HS); Seirra Stewart (BES); Samantha Nault (TES) and Mai-Vi Callahan (BM/HS), Effective June 17, 2002 through August 01, 2002

2.
Temporary Hourly Maintenance Worker (District Wide) – John Yencho; Jon Meinholz; and Joseph Nagy; Effective June 10, 2002 through August 01, 2002

3.
School Secretary/Bookkeeper – BM/HS – Kay Willingham, Effective August 05, 2002

ADDITIONS TO AGENDA

10.
Create Student Technology Worker Position

11.
Performance Based Pay

12.
Approval to Pay Instructor for JROTC Summer Camp 

Motion to approve the agenda as amended was made by Gary Rexroat and seconded by J.M. Everett.  Vote was unanimous for approval.

MINUTES


Motion was made by J.M. Everett and seconded by James Vickers to accept the minutes of the meeting held on May 21, 2002.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

An employee addressed the board regarding budget adjustments.

FCAT SCORES UPDATE

An update was provided to the Board by Dr. James Surrency, Assistant Superintendent; Janet Langford, Director of Elementary Education and Wilda Jones, Trenton Middle School teacher regarding FCAT scores.  No action was required from the Board.

STUDENT SERVICES

Gary Rexroat made a motion, which was seconded by Lois Fletcher, to approve the following student transfer requests:


1.
3rd Grade Student to Bell Elementary School from Alachua County


2.
Kindergarten Student to Trenton Elementary School from Levy County


3.
10th Grade Student to Bell High School from Levy County


4.
10th Grade Student to Bell High School from Levy County

5.
7th Grade Student to Bell Middle/High School from Alachua County (Currently Attending)

6.
2nd Grade Student to Trenton Elementary School from Dixie County

7.
11th Grade Student to Trenton High School from Alachua County

Vote of the Board was unanimous for approval.

OPERATIONS


David Spencer, Director of Operations, updated the Board as to the status of current projects.  No action was necessary.

The Board recessed until 1:30 P.M.

REMOVAL OF ITEMS FROM CONSENT AGENDA
Gary Rexroat made a motion to remove item #9-B-3., Pitney Bowes Inc. State and Local Government Term Rental Agreement from the Consent Agenda for discussion.  James Vickers seconded the motion.  Approval to remove the item was unanimous.  Board Attorney Sheree Lancaster requested that no action be taken on this agreement.  Gary Rexroat made a motion to postpone action on item 9-B-3. until the June 18, 2002 meeting.  Lois Fletcher seconded.  Approval was unanimous. 

CONSENT AGENDA

James Vickers made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda (ALL ITEMS APPROVED EXCEPT AS INDICATED)


A.
Financial



1.
Warrant Register




a.
Report Date:  05/23/02

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Child Care Agreement with Jennifer Quinn

2.
Transportation Agreement with Wendy Enfinger

3.
Pitney Bowes Inc. State and Local Government Term Rental Agreement – POSTPONED TO 06/18/02 MEETING

4.
Contract Agreement for Participation in Multi-District Program for Visually Impaired

5.
NEFEC Resolution

6.
NEFEC Contractual Agreement #731-03-024

7.
NEFEC Contract Attachments to Contract #731-03-024

a.
Attachment #03-024-A1 to Provide Instructional Services Program

b.
Attachment #03-024-A3 to Provide Testing Services for 2002/2003 School Year

c.
Attachment #03-024-A6 to Provide Data Processing Services, Testing Data Report Access and Related Support Services

d.
Attachment #03-024-A9 to Provide Safe and Drug Free Schools Program Assistance

e.
Attachment #03-024-A13 to Provide Employee Benefits Program

f.
Attachment #03-024-A18 to Provide Instructional Technology Assistance in Implementation of Instructional Technology Program

g.
Attachment #03-024-A19 to Provide Energy Management Services

8.
Attachment III – Dixie, Gilchrist, Levy School Readiness Coalition Contract

9.
Technology Grant Application

C.
Personnel



1.
Substitute/Volunteer, Effective June 05, 2002




a.
Frances J. Willis, Substitute



2.
Injury in Line of Duty




a.
Sue Boyd, May 02, 2002 (7-1/2 Hours) – Board Only

b.
Wanda Besch, May 01, 2002 through May 03, 2002 (2-1/2 Days) – Board Only

c.
Karen Philman, April 23, 2002 (1 Day), May 03, 2002 (1/2 Day) – Board Only



3.
Resignation/Retirement




a.
Mendy Lewis Sikes, Teacher, Effective June 06, 2002




b.
Mary Jones, Teacher Aide, Effective May 13, 2002



4.
Out of Field Teacher




a.
Ann Egan, BES

D.
Operations

1.
Extend Current Bid to Purchase Ice Cream Products from DeConna for 2002/2003 School Year from Suwannee County Schools Bid #00-163SL

2.
Extend Current Bid Option to Purchase Main-Line Foods & Related Supplies for the 2002/2003 School Year from Alachua/Putnam County Schools Bid #00-01 

3.
Extend Current Bid to Purchase Milk Products for the 2002/2003 School Year from Bassett Dairy Products, Inc., Bid #01-04

4.         Declare Surplus


E.
Donations



1.
Request for $200.00 Donation for HOSA Out of State Trip

2.
Donation of 1998 Chevrolet Pick Up Truck, VIN #2GCEK19M6W1256541 from Santa Fe Community College to Trenton High School Automotive Program


F.
Trips 




The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

PERSONNEL


Dr. James Surrency, Assistant Superintendent provided information regarding personnel appointments.  Gary Rexroat made a motion to appoint Belinda Foley (TM/HS); Seirra Stewart (BES); Samantha Nault (TES) and Mai-Vi Callahan (BM/HS) as student office clerks effective June 17, 2002 through August 01, 2002; to appoint John Yencho; Jon Meinholz; and Joseph Nagy as temporary hourly maintenance workers effective June 10, 2002 through August 01, 2002; and to appoint Kay Willingham as school secretary/bookkeeper effective August 05, 2002.  James Vickers seconded.  Approval was unanimous.


Requests for summer employees were presented by Dr. James Surrency, Assistant Superintendent.  Upon the recommendation of Superintendent Don Thomas, James Vickers made a motion to approve the following:


1.
Summer Personnel

2.
Summer Work Days for Vocational Teachers and Workshop for Science Instructors


3.
Special Programs

4.
Stipend for Bell Middle/High School Teachers to Attend Florida Reading Initiative Workshop June 10-21, 2002 in Lake City

5.
Shared Services Grant Personnel

6.
Employee Participation in ACEE Math, ACEE Science & Math, FlaRE, and SRA Reading

7.
Summer Food Service Program

The motion was seconded by Gary Rexroat.  Board approval was unanimous.


Lois Fletcher made a motion to add item #13., Training Days for Bell Middle/High School Secretary/Bookkeeper.  Gary Rexroat seconded.  Approval to amend the agenda was unanimous.  Lois Fletcher made a motion to approve four (4) additional training days for the newly appointed Bell Middle/High School secretary/bookkeeper.  Approval of the Board was unanimous.


Gary Rexroat made a motion to approve creating a lunchroom helper position as requested by Danna Tucker, Director of Food Service.  Lois Fletcher seconded.  Unanimous approval was rendered by the Board.


James Vickers made a motion to approve the food service staffing assignments for the 2002/2003 school year.  Mr. Vickers’ motion was seconded by Gary Rexroat.  Approval was unanimous.


Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to approve additional hours for custodians and substitutes to perform duties as outlined.  Lois Fletcher seconded.  Vote of the Board was unanimous.

PUPIL PROGRESSION PLAN AMENDMENTS


Proposed Pupil Progression Plan Amendments for the middle/high schools and the elementary schools were presented by Janet Bradley, teacher at Trenton Middle School and Janet Langford, Director of Elementary Education.  No action was required from the Board at this time.

RECOGNITIONS


Superintendent Don Thomas, on behalf of the Gilchrist County School Board, presented plaques to the following employees who are retiring effective June 30, 2002:

Charlotte Philman, Bell Elementary Teacher Aide

Karen Philman, Bell Middle/High School Teacher

Sylvia Roberts, Bell Elementary Food Service Worker

Charlene Sanders, Bell Middle/High School Secretary/Bookkeeper

Peggy Taylor, Bell Elementary Custodian, who is also retiring was unable to attend the meeting.


Danna Tucker, Director of Food Service and Superintendent Don Thomas presented Betty Shepherd, Bell Elementary Food Service Manager with the Florida School Food Service Association Super School Award for Elementary School in Small Districts Category and Carla O’Steen, Bell High School Food Service Manager with the Gold President’s Award for Chapter Presidents.  

Superintendent Thomas and the School Board expressed appreciation for the dedication and service rendered to Gilchrist County students by the retirees and the award recipients.  These employees were then honored with a reception.

SCHOOL IMPROVEMENT PLANS

The School Board was advised that all school improvement plans have been presented to and approved by the Gilchrist County District School Advisory Council.


The Gilchrist County Adult School Improvement Plan was presented by Nancy Rowe, Adult School Coordinator.  James Vickers made a motion to approve the plan.  Gary Rexroat seconded.  Vote of the Board was unanimous for approval.


Principal Terry Owens introduced Administrative Assistant Rick Reed; Michelle Smith; Guidance Counselor and Sherry Roux, teacher.  Ms. Smith and Ms. Roux presented the Bell Elementary School Improvement Plan.  Gary Rexroat made a motion, which was seconded by J.M. Everett, to approve the Bell Elementary plan.  Board approval was unanimous.


The Trenton Elementary School Improvement Plan was presented by Principal Jean Ledvina.  J.M. Everett made a motion to approve the plan.  Lois Fletcher seconded Mr. Everett’s motion.  Approval was unanimous.

School Improvement Plan for Trenton Middle/High School was presented by Lynette Langford, Assistant Principal.  The plan was approved on a motion by Gary Rexroat, seconded by Lois Fletcher.


Lesa Rowe, teacher at Bell Middle/High School, presented her school’s plan.  J.M. Everett made a motion to approve the plan.  Gary Rexroat seconded.  Unanimous approval was rendered by the Board.

PERSONNEL


At the request of Superintendent Don Thomas, Gary Rexroat made a motion to create two (2) student technology worker positions.  James Vickers seconded.  Approval of the Board was unanimous.


Gary Rexroat made a motion to approve the Performance Appraisal System and to approve paying the JROTC instructor for one week for summer camp.  Lois Fletcher seconded.  Board approval was unanimous.

DISCIPLINARY REVIEW

In closed session, the Board reviewed Case #02-018.  Student #2192410045 or the student’s parent/guardian were not present.  Upon the recommendation of Alternative School Administration and Superintendent Don Thomas, J.M. Everett made a motion to allow student #2192410045 to return to student’s home school site effective August 12, 2002.  Lois Fletcher seconded.  Approval of the Board was unanimous.

ADJOURNMENT

There being no further business, Lois Fletcher made a motion to adjourn which was seconded by J.M. Everett.  Approval of the Board was unanimous.  The Board adjourned at 5:35 P.M.









______________________________









RONALD D. SMITH









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

