Trenton, Florida

November 18, 2003


The Gilchrist County School Board met in the Trenton High School Auditorium on Tuesday, November 18, 2003 at 6:00 P.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.

Upon completion of opening ceremonies, Superintendent Don Thomas presided.


Gary Rexroat made a motion to appoint James Vickers as Chair of the Gilchrist County School Board.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Vote of the Board was unanimous for approval.


Lois Fletcher then moved that Gary Rexroat be appointed as Vice Chair.  James Vickers seconded.  Approval of the Board was unanimous.

Meeting dates and times were discussed.  Gary Rexroat made a motion to establish regular meetings on the 1st Tuesday at 10:00 A.M. and the 3rd Tuesday at 6:00 P.M. with meetings being held in the School Board Conference Room once renovations are completed and to temporarily conduct meetings on the 1st and 3rd Thursday at 6:00 P.M. in the Trenton High School Auditorium except for the December meeting which is already scheduled for Thursday, December 11, 2003 at 6:00 P.M. in the Trenton High School Auditorium.  The motion was seconded by Lois Fletcher.  Board approval was unanimous.

Superintendent Don Thomas relinquished the gavel to Chairman James Vickers who appointed board members to the following committees.
2003-2004 COMMITTEES

Name of Committee




      Board Member Appointed 11/18/02
Bell Site Committee






Ronnie Smith

Calendar Committee






Lois Fletcher

Educational Foundation





Ronald Smith

Full Service School Oversight Committee



Lois Fletcher

Trenton Schools/Community Task Force



Gary Rexroat

Health Advisory Committee





Gary Rexroat

Health Education Review Committee




Lois Fletcher

Health Insurance Committee





James Vickers

Small School District Council Consortium Liaison


J.M. Everett

Value Adjustment Board
   


 Will Be Elected by Board at a Later Date
Trenton Site Committee





J.M. Everett

Ronald Smith made a motion, which was seconded by Lois Fletcher to elect Bill Park of Progress Energy as the Board’s representative on the Local Planning Council.  Approval was unanimous.

At the conclusion of the reorganization of Gilchrist County School Board, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

REMOVE FROM AGENDA
6-A-1.

Instructor – Trenton Middle/High School

6-A-2.

Instructor – Bell Middle/High School (Alternative School)

6-A-3.

School Psychologist – District Wide

6-A-4.

Speech/Language Pathologist – District Wide

6-A-5.

Teacher Aide – Trenton Elementary School

6-A-6.

Teacher Aide – Trenton Middle/High School

6-A-7.

Maintenance Worker II

7-A-1.

Case #04-025

ADDITIONS TO AGENDA

11.
Title I LEA Annual Addendum

Motion to approve the agenda as amended was made by Ronald Smith and seconded by Lois Fletcher.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

GE/UNITED

No report was given.

OPERATIONS


David Spencer, Director of Operations, provided the Board with an update as to the status of current projects.


Upon the recommendation of Superintendent Don Thomas, J.M. Everett made a motion to approve Change Order Requests No. 12 and No. 14 from Gray Construction Services.  Gary Rexroat seconded.  Approval was unanimous.


Director of Operations David Spencer requested approval to use the State Farmers Market for bus safety skills practice.  J.M. Everett made a motion to approve using the State Farmers Market for School Bus Safety Skills Competition practice from December 2003 through April 2004.  Lois Fletcher seconded the motion.  Board approval was unanimous.


Bus routes for 2003-2004 were presented by David Spencer, Director of Operations.  Mr. Spencer also provided an FTE update.  Lois Fletcher moved to approve the 2003-2004 routes and to accept the FTE update.  J.M. Everett seconded.  Unanimous approval was rendered by the Board.


David Spencer, Director of Operations presented the CAPP Compliance Certification form.  Gary Rexroat made a motion to approve the compliance certification form for signature.  Ronald Smith seconded.  Unanimous approval was rendered by the Board.

TIME ON TASK

Superintendent Don Thomas presented information regarding the Time on Task proposal.  Lois Fletcher moved that the new proposal be approved deleting the portion of the sentence under field trips pertaining to all vocational, band and JROTC events that state “for the 2004-2005 school year, this will be limited to one time”.  J.M. Everett seconded.  After discussion, the Board voted as follows:




Lois Fletcher


Aye





J.M. Everett


Aye





James Vickers


Nay





Gary Rexroat


Nay





Ronald Smith


Nay

Ms. Fletcher’s motion failed three (3) to two (2).


Gary Rexroat then made a motion to approve the superintendent’s recommendation as presented.  Ronald Smith seconded Mr. Rexroat’s motion.  Vote of the Board was as follows:





Gary Rexroat


Aye





Ronald Smith


Aye





James Vickers


Aye





J.M. Everett


Nay





Lois Fletcher


Nay

The motion passed three (3) to two (2).

BELL SITE COMMITTEE


Lois Fletcher reported the findings of the Bell Site Committee.  Ms. Fletcher advised that her committee members were Jo Buckles, Chris Ruggles, Todd Gray, Fred Nobles, Bob Mills, Joe Gilliam, Anita Bryant, Bill Martin, Diana Lovett, Glenda Severance, Tommy Langford, Buddy Schofield, Terry Owens, Gray Smith and Dr. James Surrency.  Gary Rexroat made a motion to accept the report of the Bell Site Committee.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Vote was unanimous for approval.

USE OF FACILITIES


Debra Cribb, President of the Gilchrist County Chamber of Commerce requested use of facilities for Down Home Days.  Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to approve the Chamber using the Trenton High School track complex on Saturday, September 25, 2004 for Down Home Days as outlined in the Chamber’s letter to the Board dated November 12, 2003.  Ronald Smith seconded the motion.  Approval of the Board was unanimous.
INSTRUCTIONAL

Dr. James Surrency, Assistant Superintendent, presented a request to amend the high school pupil progression plan.  Ronald Smith made a motion to approve the FCAT waiver option for Exceptional Students for inclusion in the high school Pupil Progression Plan as requested.  Lois Fletcher seconded.  Board approval was unanimous.


Dr. Surrency then presented the 2003-2004 Supplemental Academic Improvement Plan.  Gary Rexroat made a motion, which was seconded by J.M. Everett to approve the Supplemental Academic Improvement Plan for 2003-2004.  Vote of the Board was unanimous for approval.
REMOVAL OF ITEMS FROM CONSENT AGENDA

Lois Fletcher made a motion to remove item #9-B-1., Interlocal Agreement for Public School Facility Planning with Board of County Commissioners of Gilchrist County, Town Council of Town of Bell, City Council of City of Fanning Springs and Board of Commissioners of City of Trenton.  J.M. Everett seconded.  Vote was unanimous.  Board attorney, Sheree H. Lancaster, provided information regarding the agreement.  J.M. Everett moved that action be postponed on item 9-B-1. until November 20, 2003.  Mr. Everett’s motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.
CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
5 Year Capital Outlay Plan

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Interlocal Agreement for Public School Facility Planning with Board of County Commissioners of Gilchrist County, Town Council of Town of Bell, City Council of City of Fanning Springs and Board of Commissioners of City of Trenton – ACTION POSTPONED TO 11/20/03
2.
Historic Preservation Grant (Old Gym)

C.
Personnel



1.
Substitute/Volunteer, Effective November 19, 2003




a.
Brent Williamson 




b.
Diane Avery




c.
Michael Avery




d.
Johnny Jones (Mentor)




e.
Elizabeth Langford




f.
Dianne Lovett




g.
Tiffany Ward




h.
Lora Chace




i.
Della Faye Light



2.
Supplement




a.
Bell High School JV Girls Basketball to Robert Rankin for 




2003-2004

D.
Trips 




The motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.

BOARD MEMBER SALARY


J.M. Everett made a motion to advertise 2003-2004 board member salary at $22,223.00 annually.  Ronald Smith seconded.  Vote of the Board was unanimous.

TITLE I LEA ANNUAL ADDENDUM

Dr. James Surrency, Assistant Superintendent provided information regarding the Annual Addendum for Title I LEA.  Gary Rexroat made a motion to approve the Title I LEA Annual Addendum.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Approval was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, Lois Fletcher made a motion to adjourn which was seconded by Gary Rexroat.  Approval of the Board was unanimous.  The Board adjourned at 8:45 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

