Trenton, Florida

October 02, 2003


The Gilchrist County School Board met in the Trenton High School Auditorium on Thursday, October 02, 2003 at 6:00 P.M. with the following members present:

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher

James Vickers, Chairman was absent due to a prior commitment.

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


In the absence of Chairman James Vickers, the meeting was conducted by Vice Chairman Gary Rexroat.  As acting chairman, Gary Rexroat amended the agenda for good cause.  The amendment consisted of the following:

REMOVE FROM AGENDA
5-F.

Time on Task

6-A-1.

Two (2) Instructors – Bell Elementary School

6-A-4.

Instructor – Trenton Middle/High School

6-A-5.

Speech/Language Pathologist – District Wide

6-A-6.

School Psychologist – District Wide

7-A-3.

Case #03-020

9-D-1-d.
Case #04-003

9-D-1-f.
Case #04-005

ADDITIONAL INFORMATION

6-A-2.

Teacher Aide – Bell Elementary School – Trish Stalvey, Effective 



October 03, 2003

6-A-3.

Instructor – Bell Middle/High School – Stubana Bradfield, 




Effective October 03, 2003

ADDITIONS TO AGENDA

12.
Substitute/Volunteer, Effective October 03, 2003


A.
Lana Cherie Hastings


B.
Deborah V. Barron


C.
Melissa Brady


D.
Terry Andrews (Mentor) 


E.
Trinette Sellers

13.
Create Position


A.
Lead Mechanic

14.
Out of County Student Transfer Applications


A.
7th Grade Student to Trenton Middle/High School from Levy County


B.
6th Grade Student to Trenton Middle/High School from Alachua County


C.
8th Grade Student to Trenton Middle/High School from Dixie County

15.
School Recognition Funds

16.
Resignation – Stephen Ward, Effective December 19, 2003

Motion to approve the agenda as amended was made by Lois Fletcher and seconded by J.M. Everett.  Vote was unanimous for approval.

MINUTES


Motion was made by J.M. Everett and seconded by Ronald Smith to accept the minutes of the meeting held on September 16, 2003.  Vote was unanimous for approval.


J.M. Everett made a motion, which was seconded by Lois Fletcher, to approve a correction to the minutes of June 03, 2003 by deleting the Rural and Sparsely Populated Budget Amendment for 2002-2003 that was erroneously placed on the Consent Agenda and to correct the minutes of the June 17, 2003 meeting by deleting the Transition Services Agreement that was erroneously placed on the Consent Agenda.  Approval of the Board was unanimous.

CITIZEN INPUT/DELEGATIONS


Lynette Vermillion, Community Relations Manager of Progress Energy, presented a check in the amount of $1,000.00 to Superintendent Don Thomas to be used for math and science.  The superintendent and board members expressed their gratitude for the many contributions made to the Gilchrist County School District by Progress Energy.

A parent addressed the Board regarding the dress code at the Alternative School.  No action was required from the Board.

PUBLIC HEARING


At 6:15 P.M., the Board conducted a public hearing as advertised.  Superintendent Don Thomas presented organizational chart.  Lois Fletcher made a motion to approve amending Rule 3.05, Administrative Organization.  Ronald Smith seconded.  Vote was unanimous for approval.

TRENTON HIGH SCHOOL AUTOMOTIVE PROGRAM


Paula Fugel, Director of Instructional Support, presented a plaque to Kenny Fuquay, teacher in the Trenton High School Automotive Program, for receiving the NATEF Master ASE Re-Certification Award.  Superintendent Thomas and Lynette Langford, Principal of Trenton Middle/High School, praised Mr. Fuquay for an outstanding automotive program.  The Board expressed its appreciation to Mr. Fuquay for his dedication to Gilchrist County students.  Ronald Smith made a motion to authorize the preparation of a resolution recognizing Kenny Fuquay.  J.M. Everett seconded.  Vote of the Board was unanimous for approval.

Director of Instructional Support, Paula Fugel then requested approval for an evening automotive class for the remainder of the 2003-2004 school year.  J.M. Everett made a motion to approve the evening automotive class.  Ronald Smith seconded the motion.  Approval was unanimous.
INSTRUCTIONAL

Sue Reed, teacher in the Business Academy, presented information regarding the proposed spring trip to New York City.  Upon the recommendation of Superintendent Don Thomas, Lois Fletcher made a motion to approve the trip as requested for March 15 through March 17, 2004.  Ms. Fletcher’s motion was seconded by Ronald Smith.  Unanimous approval was rendered by the Board.


Paula Fugel, Director of Instructional Support, presented the criteria and procedures for executive internship.  J.M. Everett made a motion to approve the executive internship criteria and procedures as outlined.  The motion was seconded by Ronald Smith.  Approval was unanimous.

Dr. James Surrency, Assistant Superintendent, provided the 18 credit recommendation.  Lois Fletcher made a motion, which was seconded by J.M. Everett, to approve 18 credit recommendation as presented by Dr. Surrency on behalf of the committee.  Board approval was unanimous.

AMEND SCHOOL CALENDAR

Assistant Superintendent Dr. James Surrency presented the proposed amendment to the school calendar changing the Suwannee River Fair holiday and a teacher workday.  Ronald Smith made a motion to amend the school calendar as proposed.  J.M. Everett seconded.  Approval was unanimous.
ATHLETIC TICKET PRICES


Dr. James Surrency, Assistant Superintendent discussed proposed athletic ticket prices with the Board.  Lois Fletcher moved that athletic ticket prices be approved as requested.  Ronald Smith seconded.  Vote was unanimous to approve.
OUT OF COUNTY STUDENT TRANSFERS


Ronald Smith made a motion to approve the following out of county student transfer applications:


1.
7th Grade Student to Trenton Middle/High School from Levy County


2.
6th Grade Student to Trenton Middle/High School from Alachua County


3.
8th Grade Student to Trenton Middle/High School from Dixie County

Lois Fletcher seconded.  Approval was unanimous.

GE/UNITED

No report was given.
OPERATIONS

David Spencer, Director of Operations, updated the Board as to the status of current projects.  Mr. Spencer presented change order requests from Gray Construction Services for the board room renovation project.  Lois Fletcher made a motion to approve Change Order Requests #3, #4, and #5 in their entirety and Change Order Request #6 excluding 6.1, Walkway Demolition.  Ronald Smith seconded.  Approval of the Board was unanimous.


J.M. Everett made a motion to accept the quote from O’Neal Roofing in the amount of $8,970.00 for re-roofing of the triple-wide located at Central Campus.   Mr. Everett’s motion was seconded by Ronald Smith.  Board approval was unanimous.
CAPITAL OUTLAY
David Dose, Director of Finance, provided information on capital outlay.

PERSONNEL


Michael Jacobi, Director of Personnel, recommended an appointment for a teacher aide and a teacher.  Lois Fletcher made a motion to appoint Trish Stalvey as teacher aide effective October 03, 2003 and to appoint Stubana Bradfield as teacher effective October 03, 2003.  Ms. Fletcher’s motion was seconded by J.M. Everett.  Approval was unanimous.


Paula Fugel presented a request for additional hours for curriculum writing for networking classes.  J.M. Everett made a motion, which was seconded by Lois Fletcher, to approve up to 30 hours which will be funded by the EETT Grant for Johnnie Cook.  Board approval was unanimous.


Director of Personnel, Michael Jacobi requested approval of substitute/volunteers.  Ronald Smith made a motion to approve Lana Cherie Hastings, Deborah V. Barron, Melissa Brady, Terry Andrews (mentor) and Trinette Sellers, effective October 03, 2003.  Lois Fletcher seconded.  Unanimous approval was rendered by the Board.


A job description for lead mechanic was provided by Michael Jacobi, Director of Finance.  Lois Fletcher made a motion to create a position for lead mechanic.  Ronald Smith seconded.  Board approval was unanimous.


Ronald Smith made a motion to approve the distribution of school recognition funds for Bell Elementary School.  Lois Fletcher seconded Mr. Smith’s motion.  Vote of the Board was unanimous for approval.

Lois Fletcher made a motion to accept the resignation of Stephen Ward effective December 19, 2003 with regrets.  J.M. Everett seconded.  Approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda (SUPERINTENDENT RECOMMENDS APPROVAL)


A.
Financial



1.
Warrant Register




a.
Report Date:
09/15/03




b.
Report Date:
09/18/03

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
NEFEC Amendment #2 to Attachment #04-024-A9 to Contract #731-04-024 to Provide Safe and Drug Free Schools Program Assistance

2.
Vanguard Modular Building Systems Contract

3.
Agreement with Larry D. Hutcheson for Assistance on Parent Guide, Rule, Self-Assessment, etc.

C.
Personnel



1.
Injury in Line of Duty

a.
Joyce Wofford, September 17, 2003 (3 Hours); September 19, 2003 (3 Hours) - Board




b.
Elizabeth O. Lee, August 28, 2003 (1 Hour) – Work Comp

c.
Franklin T. Fowler, August 26, 2003 (3.75 Hours); August 28, 2003 through September 02, 2003 (15 Hours) – Board



2.
Interns for 2003 Fall Semester

a.
April Akins, TES – St. Leo University

b.
Holly Lonic, TES – Santa Fe Community College

c.
Ashley Wood, THS – Santa Fe Community College

d.
Jacqueline Strand, BES – Santa Fe Community College

e.
Carin Floyd, BES – Lake City Community College

f.
Tamra Regal, BES – Lake City Community College



3.
Leave of Absence

a.
Herbert E. Brown, September 02, 2003 through September 30, 2003 (Medical)



4.
Out of Field Teachers



5.
Substitute/Volunteers, Effective October 03, 2003




a.
Tiffany Ozment




b.
Amy M. Bell




c.
Marla Campbell




d.
Jolee Charlene Coarsey



6.
Resignation/Retirement/DROP/DROP Termination

a.
Aaron Wiley, Technology Assistant Resignation Effective October 17, 2003

D.
Student Services 

1.
Recommendation to Return to Home School Site (Administrative Placement)


a.
Case #03-018




b.
Case #04-001




c.
Case #04-002

REMOVED
d.
Case #04-003




e.
Case #04-004


REMOVED
f.
Case #04-005




g.
Case #04-006

E.
Operations

1.
Request to Declare Surplus #04-001

2.
Trips 





The motion was seconded by J.M. Everett.  Approval of the Board was unanimous.
REPORTS
Various reports were given.

CLOSED SESSION
In closed session, the Board conducted disciplinary reviews.


In Case #03-017, Student #2100004610 and the student’s mother were present.  After hearing the recommendation of Alternative School Administration and Superintendent Don Thomas, J.M. Everett made a motion to allow student #2100004610 to return to student’s home school site effective October 14, 2003 provided student successfully completes the remainder of the Alternative School Program.  Mr. Everett’s motion was seconded by Ronald Smith.  Board approval was unanimous.

Student #5992994013 and the student’s mother were present in Case #03-019.  Upon the recommendation of the Alternative School and Superintendent Don Thomas, Lois Fletcher moved that student #5992994013 be allowed to return to student’s home school site effective October 14, 2003 provided student successfully completes the remainder of the Alternative School Program and that student, at student’s expense, provides proof of a current negative drug test.  Ronald Smith seconded.  Approval was unanimous.

The Board held an Executive Session.

ADJOURNMENT

There being no further business, J.M. Everett made a motion to adjourn which was seconded by Lois Fletcher.  Approval of the Board was unanimous.  The Board adjourned at 8:20 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

