Trenton, Florida

July 28, 2003


The Gilchrist County School Board met in the School Board Conference Room on Monday, July 28, 2003 at 6:00 P.M. for the last time prior to renovations.  The following members were present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher was absent.

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

REMOVE FROM AGENDA
5-A-1.

Maintenance Worker I

5-A-2.

Instructors (3) – Trenton Middle/High School

5-A-4.

Teacher Aide – Trenton Middle/High School

5-A-7.

Teacher Aides (3) – Trenton Elementary School

5-A-8.

One Instructor Position – Trenton Elementary School

5-A-9.

Bus Drivers (4)

5-A-11.
Temporary Teacher Aide  – Trenton Elementary School

ADDITIONAL INFORMATION

5-A-3.
Guidance Clerk – Trenton Middle/High School – Kim Colson Effective August 04, 200300

5-A-5.
Guidance Counselor – Trenton Middle/High School – Yvette Hooper Effective August 04, 2003

5-A-6.
Instructor (1) – Bell Elementary School – Kathy Sites Effective August 04, 2003
5-A-8.
Instructors (1) – Trenton Elementary School – Laura Schofield Effective August 04, 2003

5-A-10.
Instructor – Bell High School – Allen Powers Effective January 05, 2004

5-D.
Employee Transfer – John Vickers from Trenton Middle/High School to District Wide Case Management Counselor Effective August 04, 2003

ADDITIONS TO AGENDA
10.
Amend Pupil Progression Plan

11.
Eliminate Truancy Position and Create Case Management Counselor Position

12.
Approve School Hours

Motion to approve the agenda as amended was made by Ronald Smith and seconded by Gary Rexroat.  Vote was unanimous for approval.

MINUTES


Motion was made by Gary Rexroat and seconded by Ronald Smith to accept the minutes of the meeting held on July 21, 2003.  Vote was unanimous for approval.

PUBLIC HEARING – 6:00 P.M.


The Board conducted a public hearing as advertised.  The 2003-2004 tentative budget was presented by Superintendent Don Thomas and David Dose, Director of Finance.  Gary Rexroat made a motion to approve the millage rates as follows:  Required Local Effort at 5.741 mills, Basic Discretionary at .51 mills, Supplemental Discretionary at .25 mills, and Capital Improvement at 2.00 mills.  Ronald Smith seconded.  Vote of the Board was unanimous for approval.


J.M. Everett made a motion, which was seconded by Gary Rexroat, to approve the Tentative District Summary Budget for the fiscal year 2003-2004 as presented by the Superintendent.  Approval of the Board was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.  However Superintendent Don Thomas commented regarding his concerns on item 8-B-7., Bencor Amendment No. 3.

CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	8.
Consent Agenda (SUPERINTENDENT RECOMMENDS APPROVAL)


A.
Financial



1.
Warrant Register




a.
Report Date:  07/15/03

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Non-Institutional Medicaid Provider Agreement


a.
Base 0080497-00


b.
Therapy 0080497-01


c.
Transportation 0080497-12


d.
Nursing 0080497-15


e.
Administrative Cleaning 0080497-16


f.
Behavioral 0080497-17

2.
Section 125/Flexible Benefit Plan Agreement with Fringe Benefit Coordinators

3.
Cellular Service Agreement with U.S. Cellular

4.
Language Facilitator Contract with Emma Garcia

5.
Interpreter Agreement with Emma Garcia

6.
Williams Scotsman Lease Agreement for Portable (S/N CPX-20500) Located at BHS

7.
Bencor Amendment No. 3

C.
Personnel



1.
Injury in Line of Duty




a.
Horace Hart, July 09, 2003 (4.69 Hours) - Board Only



2.
Leave of Absence

a.
Mandy NesSmith, (Maternity) August 11, 2003 through September 19, 2003



3.
Resignation/Retirement/Drop Termination




a.
George Manos, Resignation Effective July 30, 2003



b.
Allen Powers, Resignation Effective June 06, 2003




The motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.

PERSONNEL


Dr. James Surrency, Assistant Superintendent, addressed the Board regarding the request to eliminate the truancy position and create a case management counselor position as provided for in the Juvenile Justice Grant.  Gary Rexroat made a motion to eliminate the truancy position and to create a case management counselor position effective August 04, 2003.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Board approval was unanimous.

J.M. Everett made a motion to appoint Kim Colson as guidance clerk; to appoint Yvette Hooper as guidance counselor; to appoint Kathy Sites and Laura Schofield as instructors all effective August 03, 2003; to appoint Allen Powers as instructor effective January 05, 2004; and to transfer John Vickers from Trenton Middle/High School to District Wide Case Management Counselor effective August 04, 2003.  Ronald Smith seconded the motion.  Approval of the Board was unanimous.


Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to create a teacher aide position for Pre-K Special Needs at Bell Elementary School.  J.M. Everett seconded.  Approval was unanimous.


Dr. James Surrency, Assistant Superintendent presented information regarding the Focus on Achievement Pilot Program through NEFEC.  J.M. Everett made a motion, which was seconded by Ronald Smith, to pay Janet Bradley $1,000.00, with funds being provided by NEFEC, for serving as project coordinator.  Vote was unanimous.

STUDENT TRANSFER APPLICATION


J.M. Everett made a motion to approve a 9th grade student to Bell High School from Levy County.  Gary Rexroat seconded.  Approval was unanimous.

PUPIL PROGRESSION PLAN


A request to amend the high school pupil progression plan was presented by Dr. James Surrency, Assistant Superintendent.  Gary Rexroat made a motion to remove the existing credit requirement for keyboarding/computer literacy and to require a reading course as an additional core academic to satisfy graduation requirements.  The motion was seconded by Ronald Smith.  Vote of the Board was unanimous for approval.

SCHOOL HOURS FOR 2003-2004


Information regarding the student day and work hours for staff was presented by Assistant Superintendent Dr. James Surrency.  Ronald Smith made a motion to approve middle/high school bell schedules; to approve a start time of 8:00 A.M. and an end time of 2:35 P.M. for middle/high students; to approve a start time of 7:45 A.M. and an end time of 3:15 P.M. for all staff; and to approve a start time of 8:15 A.M. and an end time of 2:20 P.M. for elementary students.  Mr. Smith’s motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by Ronald Smith.  Approval of the Board was unanimous.  The Board adjourned at 7:00 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

