Trenton, Florida

July 21, 2003 Amended


The Gilchrist County School Board met in the School Board Conference Room on Monday, July 21, 2003 at 6:00 P.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher was absent.

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

CORRECTION

9-C-1-b.
Resignation - Sherry Lindsey, Effective July 31, 2003
REMOVE FROM AGENDA

5-A-1.

Maintenance Worker I

5-A-2.

Speech/Language Pathologist (K-12) – District Wide

5-A-7.

Remove Three (3) Instructors Positions – Trenton Middle/High School

5-A-8.

Guidance Clerk – Trenton Middle/High School

5-A-9.

Teacher Aide – Trenton Middle/High School

5-A-10.
Guidance Counselor – Trenton Middle/High School

5-A-11.
Instructor (1) – Bell Elementary School

5-A-13.
Remove One Teacher Aide (ESE) Position –Trenton Elementary School

5-A-14.
Remove Two (2) Instructors Positions – Trenton Elementary School

5-A-15.
Bus Drivers (4) 

5-B.

Payment for Focus on Achievement Pilot Program

6-A-3.

Student Transfer Application - Student to Bell High School 

9-B-2.

Flexible Benefit Plan Agreement with Fringe Benefit Coordinators

9-B-3.

Contract for Cellular Service

9-C-2-b.
Leave of Absence – Tommy Brown

ADDITIONAL INFORMATION

5-A-3.
Gifted Instructor – District Wide - Deborah Ann Williamson Effective August 04, 2003

5-A-4.
Instructors – Bell Middle/High School - Frederick Ray Stoel, Jerry Davis, David Hankins and Todd Eckstein Effective August 04, 2003
5-A-5.
Dean of Students (6-12) – Bell Middle/High School – William Mikell Jr. Effective August 04, 2003

5-A-6.
Guidance Counselor (6-12) – Bell Middle/High School – Rhonda J. Smith Effective August 04, 2003

5-A-7.
Instructors – Trenton Middle/High School – Linda Hof, Tiffany Owens, Tammy Boswell, David Kotait and George Stapleton Effective August 04, 2003

5-A-12.
Teacher Aide (Pre-K Special Needs) – Bell Elementary School – Kathy Gill Effective August 04, 2003

5-A-13.
Teacher Aide (ESE) – Bell Elementary School – Susie Douglas (BES) Effective August 04, 2003 

5-A-14.
Instructors – Trenton Elementary School – Dana Smithers, Jayne Megargel and April Kight Effective August 04, 2003

ADDITIONS TO AGENDA

11.
Create Position – Pre-K Teacher Aide Effective August 04, 2003

12.
Employee Transfer – Joy Railey from Bell High School to Bell Elementary School, Effective August 04, 2003

13.
Interinstitutional Articulation Agreement with Lake City Community College

14.
Agreement with Vanguard Modular Building Systems

15.
Create Position – Teacher Aide (TES)

Motion to approve the agenda as amended was made by J.M. Everett and seconded by Ronald Smith.  Vote was unanimous for approval.

MINUTES


Motion was made by Gary Rexroat and seconded by J.M. Everett to accept the minutes of the meeting held on July 01, 2003.  Vote was unanimous for approval.

INSTRUCTIONAL

Superintendent Don Thomas and Assistant Superintendent Dr. James Surrency presented the Time on Task proposal.  A concerned parent addressed the Board regarding trips and absences pertaining to 4-H events.  Gary Rexroat made a motion to approve the Time on Task proposal as presented, including the request for approval to compile a pre-approved list of highly qualified substitutes, initiated at the discretion of the superintendent, for core subject teaching vacancies with the rate of pay being $130.00 per day.  Ronald Smith seconded the motion.  Approval was unanimous.

CITIZEN INPUT/DELEGATIONS

Several food service workers shared information regarding the summer food program. 

STUDENT SERVICES

Gary Rexroat made a motion to approve the transfer application for a 9th grade student to Trenton High School from Levy County and to approve the application for a 1st grade student and a 3rd grade student to Trenton Elementary School from Alachua County.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Board approval was unanimous.

OPERATIONS

David Spencer, Director of Operations, updated the Board as to the status of current project.  Ronald Smith made a motion to approve fencing at Central Campus and Bell High School.  J.M. Everett seconded.  Approval was unanimous.


Mr. Spencer then requested that the Board designate a provider for bus driver physicals.  Gary Rexroat made a motion, which was seconded by Ronald Smith, to designate Trenton Medical Center and Bell Medical Center as the providers for bus driver physicals with physicals being scheduled through the transportation department and completed prior to the start of the 2003-2004 school year.  Board approval was unanimous.


An agreement for portables to be located at Trenton Elementary School was presented.  Gary Rexroat made a motion to approve the Agreement with Vanguard Modular Building Systems.  Ronald Smith seconded the motion.  Approval of the Board was unanimous.

PERSONNEL


Gary Rexroat made a motion, which was seconded by J.M. Everett to appoint Deborah Ann Williamson, Frederick Ray Stoel, Jerry Davis, David Hankins, Todd Eckstein, Linda Hof, Tiffany Owens, Tammy Boswell, David Kotait, George Stapleton, Dana Smithers, Jayne Megargel and April Kight as instructors effective August 04, 2003; to appoint William Mikell Jr. as Dean of Students and Rhonda J. Smith as guidance counselor effective August 04, 2003; and to appoint Kathy Gill and Susie Douglas as teacher aides effective August 04, 2003.  Vote of the Board was unanimous for approval.


Michael Jacobi, Director of Personnel, presented information regarding an employee transfer.  Ronald Smith made a motion to approve the transfer of Joy Railey from Bell High School to Bell Elementary School effective August 04, 2003.  The motion was seconded by J.M. Everett.  Board approval was unanimous.


Mr. Jacobi then presented requests to create two teacher aide positions for Trenton Elementary School.  Gary Rexroat made a motion to create the aide positions.  J.M. Everett seconded.  Approval was unanimous.


Dr. James Surrency, Assistant Superintendent, requested approval of summer hours for various employees.  Gary Rexroat made a motion to approve summer hours as requested.  Ronald Smith seconded Mr. Rexroat’s motion.  Unanimous approval was rendered by the Board.

FOOD SERVICE


Danna Tucker, Director of Food Service, requested approval to extend last year’s bid for milk and bread.  J.M. Everett made a motion to extend the milk bid with Bassett and the bread bid with Flowers for the 2003-2004 school year.  Gary Rexroat seconded.  Approval of the Board was unanimous.


Ronald Smith made a motion, which was seconded by J.M. Everett, to purchase ice cream from DeConna through the Orange County bid.  Vote of the Board was unanimous.


Ms. Tucker requested approval for continued participation in the North Florida Buying Group and to continue purchasing main-line foods and related supplies through the Alachua County and Putnam County bid.  Ronald Smith made a motion to approve participation in the North Florida Buying Group and purchase of main-line foods and related supplies through the Alachua County and Putnam County bid.  The motion was seconded by J.M. Everett.  Approval was unanimous.


J.M. Everett made a motion to approve the following meal prices for 2003-2004 and to approve the ala carte menu price list as presented:





Breakfast

Lunch


Ala Carte Milk

Elementary School


Full Price

  $ 1.00

$ 1.35


        $ 0.30


Reduced Price

  $ 0.30

$ 0.40


           

Middle/High School


Full Price

  $ 1.00

$ 1.75


        $ 0.30


Reduced Price

  $ 0.30

$ 0.40


           

Adults



  $ 1.50

$ 2.50


        $ 0.30

Ronald Smith seconded.  Vote of the Board was unanimous for approval.


Food Service staffing for 2003-2004 was presented by Danna Tucker, Director of Food Service.  Gary Rexroat made a motion to approve the staffing.  J.M. Everett seconded the motion.  Board approval was unanimous.

OPPAGA SAFETY REPORT


Dr. James Surrency, Assistant Superintendent, requested approval of the OPPAGA Safety Report.  J.M. Everett made a motion, which was seconded by Ronald Smith, to approve the OPPAGA Safety Report.  Approval was unanimous.

AGREEMENT WITH LAKE CITY COMMUNITY COLLEGE


Gary Rexroat made a motion, at the request of Dr. James Surrency, Assistant Superintendent, to approve the Interinstitutional Articulation Agreement with Lake City Community College.  Ronald Smith seconded.  Board approval was unanimous.

USE OF FACILITIES


Superintendent Don Thomas discussed concerns regarding the use of facilities by outside organizations.  No action was required from the Board at this time.

PUBLIC HEARING

The Board conducted a public hearing, as advertised, to amend and adopt rules.  Board attorney Sheree Lancaster presented policy 6.92D and 5.21D, Prohibition of Harassment for students, employees or applicants.  Gary Rexroat made a motion to amend policies 5.21D and 6.92D as presented by Ms. Lancaster.  Ronald Smith seconded.  Approval was unanimous.

Ronald Smith made a motion to amend Policy 6.23D, Personal Leave authorizing the Superintendent to grant up to ten (10) days per year of unpaid personal leave.  J.M. Everett seconded.  Board approval was unanimous.

Gary Rexroat made a motion, which was seconded by Ronald Smith, to amend policy 9.04D,Use of Facilities to provide at no charge, except as may be required for supervision or clean-up, the use of facilities for a funeral or memorial service for a currently enrolled student or current employee with the insurance fee also being waived.  Vote of the Board was unanimous for approval.  

Board attorney Sheree Lancaster presented policy 8.181D, Drug/Alcohol Testing Policy for District Employees advising that this policy was originally adopted December 20, 1994 but was erroneously omitted from the policy book when it was readopted in 2000.  Ronald Smith made a motion to readopt policy 8.181D and to have policy 5.21D, 6.92D, 6.23D, 9.04D and 8.181D become effective August 01, 2003.  Mr. Smith’s motion was seconded by J.M. Everett.  Approval was unanimous.

TENTATIVE BUDGET


Superintendent Don Thomas, along with Director of Finance, David Dose, presented the tentative budget and millages to be levied.  J.M. Everett moved that the tentative millages and budget be approved for advertising as required by Florida Statutes.  Gary Rexroat seconded.  Board approval was unanimous.

INSURANCE RENEWALS


Michael Jacobi, Director of Personnel, addressed the Board regarding health insurance, dental, vision, short term disability and life insurance.  Mr. Jacobi indicated there will be no change in benefits or rates on health insurance this year but there will be a slight increase in the dental/vision/short term disability and life insurance.  Ronald Smith made a motion to approve the proposal provided by Mr. Jacobi for health insurance through Blue Cross/Blue Shield and dental/vision/short term disability and life insurance through NEFEC.  J.M. Everett seconded.  Approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Gary Rexroat made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda – ALL APPROVED EXCEPT AS INDICATED

A.
Financial

1.
Warrant Register

a.
Report Date:
06/30/03

B.
Agreement/Amendment/Contract/Grant/Project/Change Order


1.
Agreement with Gray Construction Services, Inc.

2.
Flexible Benefit Plan Agreement with Fringe Benefit Coordinators - REMOVED

3.
Contract for Cellular Service - REMOVED

4.
Contract for District Office Copier

C.
Personnel

1.
Resignations

a.
Joan Reed, Effective July 30, 2003

b.
Sherry Lindsey, Effective July 15, 2003

c.
Susie Douglas, Effective May 30, 2003

2.
Leaves of Absence

a.
Allison Cooper, August 04, 2003 through September 01, 2003 (Maternity Leave)

b.
Tommy Brown (Medical) - REMOVED

3.
Employee Transfers

a.
Lisa Rowland from Trenton Middle/High School to District Wide Speech Pathologist Effective August 04, 2003

D.
Operations


1.
Request to Declare Surplus #03-017

2.
Trips 




The motion was seconded by Ronald Smith.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by J.M. Everett.  Approval of the Board was unanimous.  The Board adjourned at 9:00 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

