Trenton, Florida

June 17, 2003


The Gilchrist County School Board met in the School Board Conference Room on Tuesday, June 17, 2003 at 6:00 P.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

REMOVE FROM AGENDA

4-B.

OPPAGA Safety Report for 2002-2003

6-A-1.

Fiscal Services Clerk (2) – District Office

6-A-2.

Speech/Language Pathologist (K-2) – District Wide

6-A-3.

Gifted Instructor – District Wide

6-A-7.

Instructors (4) – Trenton Middle/High School 
6-A-8.

Instructors (2) – Trenton Elementary School 

6-A-9.

Instructor   (1) – Bell Middle/High School 
6-A-10.
Instructors (2) – Bell Elementary School

6-C-1.
Create Position - Reading Instructor at Trenton Middle/High School and Bell Middle/High School for Class Size Reduction

ADDITIONAL INFORMATION

6-A-4.
Student Office Clerks – Mai Vi Callahan (BHS), Sarah Bishop (THS), Sarah Rowland (TES), Candace Gregory (BES), Effective June 16, 2003

6-A-5.
School Bookkeeper – Trenton Middle/High School – Sherrie Jenkins, Effective August 04, 2003

6-A-6.
Assistant Principal (6-12) – Trenton Middle/High School – George Kreinbihl, Effective July 21, 2003

6-A-7.
Instructors (6) – Trenton Middle/High School – Dennis Voyles, Cynthia Jeffcott, Effective August 04, 2003 

6-A-8.
Instructors (5) – Trenton Elementary School – Kim Whitley, Chuck Vogel, Jamie Lee, Effective August 04, 2003

6-A-9.
Instructors (3) – Bell Middle/High School – Ronald Frigon, Susan W. Lamb, Effective August 04, 2003 

6-A-10.
Instructors (3) – Bell Elementary School – Peggy Sellers (Annual Contract/2003-2004 DROP Extension) Effective August 04, 2003; 

6-A-11.
Temporary Hourly Maintenance Workers (2) – District Wide – John Yencho and Melvin Lyell, Effective June 18, 2003

ADDITIONS TO AGENDA

11.
Resignation/Retirement/DROP Termination 

A.
Nancy Williams (DROP Termination), Effective June 30, 2003 


B.
Kim Whitley (Resignation), Effective June 17, 2003


C.
Dianne Lovett (DROP Termination), Effective June 30, 2003


D.
George Kreinbihl (Resignation), Effective July 20, 2003

12.
Abolish/Create Positions


A.
Abolish Position

1.
Coordinator of Maintenance, Effective June 30, 2003


B.
Create Positions

1.
Journeyman Maintenance Worker, Effective July 01, 2003

2.
Half Time (3.75 Hours) Pre-K Lead Teacher (TES)



3.
Half Time (3.75 Hours) Even Start Lead Teacher (THS)

4.
Pre-K Special Needs Teacher (BES)

5.
Pre-K Special Needs Teacher Aide (BES)


6.
Two (2) Elementary Instructors - Class Size Reduction

13.
IDEA Project Application – Part B, Preschool, Discretionary Supplement

14.
Convention Report

15.
Employee Transfer – Rose Mayo from Trenton Elementary School to Bell Elementary School Effective August 04, 2003

16.
Student Accident Insurance


A.
Catastrophic Coverage

B.
School Time Compulsory Coverage

Motion to approve the agenda as amended was made by Lois Fletcher and seconded by J.M. Everett.  Vote was unanimous for approval.

MINUTES


Motion was made by Gary Rexroat and seconded by J.M. Everett to accept the minutes of the meeting held on June 03, 2003 and the amended minutes from the meeting held on January 21, 2003.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

CONVENTION REPORT


Board member, J.M. Everett presented a summary from his attendance at the Florida School Board Association meeting.  No action was required.

DISTRICT SCHOOL ADVISORY COUNCIL


Johnnie Martin, Chairman of the District School Advisory Council, presented the 2003 recommendations on behalf of the Council.  A number of council members also attended the meeting.  After the presentation, Gary Rexroat made a motion to accept the Council’s report.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

OPERATIONS

David Spencer, Director of Operations, updated the Board as to the status of current projects.  Placement of portables at Bell High School was discussed.  

Ronald Smith made a motion to approve obtaining two (2) additional portables for Trenton Elementary School.  Lois Fletcher seconded. Approval was unanimous.


Gary Rexroat made a motion to allow the superintendent and his staff to explore solutions to the safety concerns regarding the proposed placement of the portables at Bell High School.  J.M. Everett seconded the motion.  Vote of the Board was unanimous for approval.


Superintendent Don Thomas presented the trim calendar.  Dates for July meetings were discussed.  Gary Rexroat made a motion to approve the trim calendar and to schedule July meetings for July 1st at 10:00 A.M.; July 21st at 6:00 P.M. and July 28th at 6:00 P.M.  The motion was seconded by Lois Fletcher.  Approval was unanimous.

STUDENT TRANSFER APPLICATIONS


Lois Fletcher made a motion, which was seconded by J.M. Everett, to approve the transfer of a kindergarten student to Trenton Elementary School from Levy County.  Vote was unanimous.

INSTRUCTIONAL

Dr. James Surrency, Assistant Superintendent presented information on the Reading Camp.  Gary Rexroat made a motion to approve the 3rd Grade Reading Camp as presented.  Lois Fletcher seconded.  Unanimous approval was rendered by the Board.


Janet Langford, Director of Elementary Education, requested approval of adding a retroactive statement to the 2002-2003 Elementary Pupil Progression Plan regarding retention of a student and a good cause amendment to the 2003-2004 Elementary Pupil Progression Plan.  Ronald Smith made a motion to approve the retroactive statement to the 2002-2003 Elementary Pupil Progression Plan as requested by Ms. Langford.  Lois Fletcher seconded.  Approval was unanimous.  J.M. Everett made a motion to approve the good cause amendment to the 2003-2004 Elementary Pupil Progression Plan.  Ronald Smith seconded the motion.  Vote of the Board was unanimous for approval.


Ms. Langford then presented information regarding advertising for contractual employment of an interpreter and language facilitator.  Gary Rexroat made a motion to approve advertising.  Lois Fletcher seconded.  Approval was unanimous.

IDEA PROJECT APPLICATION


Dr. James Surrency, Assistant Superintendent, presented the IDEA Project Application.  Ronald Smith made a motion, which was seconded by J.M. Everett, to approve the IDEA Project Application – Part B, Preschool, Discretionary Supplement.  Board approval was unanimous.

DISCIPLINARY REVIEWS

The Board conducted disciplinary reviews in closed session.

Case #03-015:  The student and the student’s father attended the hearing.  Evidence of a current negative drug test was presented.  Upon the recommendation of Alternative School Administration and Superintendent Don Thomas, Gary Rexroat made a motion to accept the drug test results and to allow student #2100002634 to return to student’s home school site effective August 11, 2003.  Mr. Rexroat’s motion was seconded by J.M. Everett.  Vote of the Board was unanimous for approval.

Student #2100004613 (Case #03-026) and the student’s parent/guardian were unable to attend the hearing.  Sufficient information from Alachua County regarding the student’s original placement in Alternative School was not available.  Lois Fletcher made a motion, which was seconded by J.M. Everett, to postpone the case until the July 1st meeting.  Approval to postpone action in this matter was unanimous.

PERSONNEL


Gary Rexroat made a motion to approve the following appointments:  Mai Vi Callahan, Sarah Bishop, Sarah Rowland and Candace Gregory as student office clerks effective June 16, 2003; Sherrie Jenkins as school bookkeeper effective August 04, 2003; George Kreinbihl as Assistant Principal effective July 21, 2003; Dennis Voyles, Cynthia Jeffcott, Kim Whitley, Chuck Vogel, Jamie Lee, Ronald Frigon, Susan Lamb and Peggy Sellers as teachers effective August 04, 2003; and John Yencho and Melvin Lyell as temporary hourly maintenance workers effective June 18, 2003.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Vote of the Board was unanimous.


Director of Personnel, Michael Jacobi, presented information on resignations, retirements and DROP terminations.  Lois Fletcher made a motion to approve DROP termination for Nancy Williams, effective June 30, 2003; to accept the resignation of Kim Whitley effective June 17, 2003; to approve DROP termination for Dianne Lovett effective June 30, 2003; and to accept the resignation of George Kreinbihl effective July 20, 2003.  Gary Rexroat seconded.  Approval was unanimous.


Michael Jacobi, Director of Personnel, presented summer personnel requests.  Lois Fletcher made a motion to approve the Summer School 2003 Personnel Requests.  The motion was seconded by Ronald Smith.  Board approval was unanimous.


Superintendent Don Thomas addressed the Board regarding abolishing the Coordinator of Maintenance position.  Gary Rexroat made a motion to abolish the Coordinator of Maintenance position effective June 30, 2003 and to create the following positions:

1.
Journeyman Maintenance Worker, Effective July 01, 2003

2.
Half Time (3.75 Hours) Pre-K Lead Teacher

3.
Half Time (3.75 Hours) Even Start Lead Teacher

4.
Pre-K Special Needs Teacher

5.
Pre-K Special Needs Teacher Aide

6.
Two (2) Elementary Instructors – Class Size Reduction

The motion was seconded by J.M. Everett.  Approval of the Board was unanimous.


J.M. Everett made a motion to approve the voluntary employee transfer of Rose Mayo from Trenton Elementary School to Bell Elementary School effective August 04, 2003.  Lois Fletcher seconded.  Approval was unanimous.

STUDENT ACCIDENT INSURANCE


Michael Jacobi, Director of Personnel, presented information regarding student accident insurance.  J.M. Everett made a motion to approve the Maksin Group through D.W. Davis Insurance for catastrophic coverage and school time compulsory coverage.  Lois Fletcher seconded the motion.  Approval of the Board was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Lois Fletcher made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED


A.
Financial



1.
Warrant Register




a.
Report Date:
05/30/03



2.
Budget Amendment No. 5



3.
Financial Statement – May 2003

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Title I Project Application–Improving Academic Achievement of the Disadvantaged, Part A, 03/04 

2.
Classroom License Agreement with Child Care Resources


a.
Bell Elementary School


b.
Trenton Elementary School

3.
Cooperative Agreement

a.
Gilchrist County Sheriff’s Office

b.
Kids World Preschool Learning Center, Inc.



4.
Psychological Services Agreement




a.
Deborah Harris




b.
Karen Arnold




c.
Kathryn E. Funke




d.
Pamela Vetro




e.
Rosemarie Dinklage



5.
Speech/Language Services Agreement




a.
Joy Zapp




b.
CommuniCare Therapies, Inc.



6.
Occupational Therapy Agreement with Rita Comerford, OTR/L



7.
Behavioral Analyst Agreement with William J. Bryan



8.
Transportation Agreement




a.
Samantha Worley




b.
Merry Simpson




c.
Melanie Gainey




d.
Wendy Enfinger




e.
Murna Dishman




f.
Betty Dawkins




g.
Laurie Brennan




h.
Leslie Blythe

B.
Agreement/Amendment/Contract/Grant/Project/Change Order



9.
Physical Therapy Services Agreement with Megan Ulmer



10.
Transition Services Agreement



11.
IDEA, Part B Project Amendment #3



12.
Working Agreement with Henry and Rilla White Foundation, Inc.



13.
Title II, Part A for 2003-2004



14.
Title V, Part A for 2003-2004


C.
Personnel



1.
Substitute/Volunteer, Effective June 18, 2003




a.
Elizabeth A. White, Substitute




b.
Marie Bunkley, Substitute/Volunteer



2.
Injury in Line of Duty




a.
Elizabeth O. Lee, May 22, 2003 (1/2 Day) – Board Only




b.
Joanne H. Roberts, May 23, 2003 (1 Day) – Board Only

c.
Joseph Nagy, May 28, 2003 through May 30, 2003 (3 Days) – Board Only 



3.
Retirement/Resignation/DROP

a.
John W. Magnusson, DROP Participant, Begin Date:  07/01/03; End Date:  06/30/08

b.
Catherine F. Seay, DROP Participant, Begin Date:  07/01/03; End Date:  06/30/08




c.
Kelly Dorsey, Resignation, Effective June 04, 2003




d.
William VanderVoet, Resignation, Effective June 10, 2003


D.
Student Services 

1.
Recommendation to Return to Home School Site (Administrative Placement)


a.
Case #03-022


b.
Case #03-023


c.
Case #03-025


d.
Case #03-027

E.
Operations

1.
Request to Declare Surplus #03-016 (Bell High School)

 2.
Trips 


The motion was seconded by Ronald Smith.  Approval of the Board was unanimous.

INSTRUCTIONAL


Dr. James Surrency, Assistant Superintendent and Superintendent Don Thomas presented information regarding the Time on Task proposal.  After a lengthy discussion, J.M. Everett made a motion to postpone action indefinitely on the Time on Task proposal.  Mr. Everett’s motion was seconded by Lois Fletcher.  Vote of the Board to postpone action was unanimous.


Dr. Surrency then addressed the Board regarding the Read 180 Program.  No action was necessary.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by Ronald Smith.  Approval of the Board was unanimous.  The Board adjourned at 9:40 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

