Trenton, Florida

May 06, 2003


The Gilchrist County School Board met in the School Board Conference Room on Tuesday, May 06, 2003 at 10:00 A.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

4-C.

Should Read:
3rd Grade Summer School/Transportation
9-D-3-a.
Should Read:
Leave of Absence - Marion L. Knighton (Medical) - April 29, 2003 through May 30, 2003

REMOVE FROM AGENDA
6-B-3.
Case #03-021

ADDITIONS TO AGENDA

11.
Resignation – Julie Roberts, Bus Driver, Effective April 29, 2003

12.
Create Clerical Position – District Office

13.
Resignation – Paul Gutman, Effective June 04, 2003

14.
Civility Month Proclamation

15.
Pre-K School Readiness Summer Transition Program Proposal

16.
Appointment of Privacy Officer

17.
Graduation Waiver Option for Special Needs Students

18.
Resignation – Bubba Nall, Effective June 04, 2003

Motion to approve the agenda as amended was made by Lois Fletcher and seconded by Ronald Smith.  Vote was unanimous for approval.

MINUTES


Motion was made by J.M. Everett and seconded by Gary Rexroat to accept the minutes of the meeting held on April 15, 2003.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

INSTRUCTIONAL

Mary Bennett, Director of Special Programs, presented information regarding pre-k full pay slots for 2003-2004.  Gary Rexroat made a motion, which was seconded by J.M. Everett, to approve accepting “full pay” children for the pre-k program as space is available and to give priority to children ages three and four of Gilchrist County school employees even when the children reside out of Gilchrist County.  Vote of the Board was unanimous for approval.


Ms. Bennett then presented the Pre-K School Readiness Summer Transition Program proposal.  Lois Fletcher made a motion to approve the proposal.  Ronald Smith seconded.  Board approval was unanimous.


Information regarding the graduation waiver option for special needs students was shared with the Board.

WORKERS COMPENSATION


Ted Bennett from NEFEC and Judy DeBrill of Johns Eastern provided information regarding workers compensation.  No action was required from the Board.

USE OF FACILITIES

The Board reviewed a letter from the Gilchrist County Chamber of Commerce requesting the use of facilities for the Down Home Days Festival.  Superintendent Don Thomas expressed concerns about using the softball fields and the hay field for this event.  Ronald Smith made a motion to approve the request with the exception of the softball fields and the hay field. Gary Rexroat seconded the motion.  Approval was unanimous.

INSTRUCTIONAL

Janet Langford, Director of Elementary Education, presented the 3rd Grade Portfolio Guidelines.  Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to approve the portfolio guidelines.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

Ms. Langford then presented the 3rd grade summer school proposal.  Gary Rexroat made a motion to approve 3rd grade summer school with transportation being provided for 3rd grade students and to authorize the superintendent to add another teacher for this program if necessary.  J.M. Everett seconded.  Approval was unanimous.

STUDENT SERVICES

Dr. James Surrency, Assistant Superintendent, presented student transfer applications.  Upon the recommendation of Superintendent Don Thomas, J.M. Everett made a motion to approve a kindergarten student and 4th grade student to Trenton Elementary School from Levy County and to approve a 1st grade student and a 5th grade student to Trenton Elementary School from Alachua County.  Lois Fletcher seconded the motion.  Unanimous approval was rendered by the Board.

GE/UNITED

No report was given.

CIVILITY MONTH PROCLAMATION


Board Attorney Sheree Lancaster presented the Civility Month Proclamation.  Gary Rexroat made a motion, which was seconded by Ronald Smith, to adopt the proclamation.  Board approval was unanimous.

OPERATIONS


David Spencer, Director of Operations, updated the Board on the status of current projects.  Mr. Spencer and Board Attorney Sheree Lancaster provided information regarding the fencing in Bell.  

Lois Fletcher made a motion to approve obtaining four (4) portables and to move the triple-wide located on the Trenton campus to Central Campus.  Ronald Smith seconded.  Approval was unanimous.


Gary Rexroat made a motion to approve holding a surplus sale in June.  J.M. Everett seconded the motion.  Board approval was unanimous.

PERSONNEL


Ronald Smith made a motion to accept the resignation of Julie Roberts effective April 29, 2003; to accept the resignation of Paul Gutman effective June 04, 2003; and to accept the resignation of Bubba Nall effective June 04, 2003.  Lois Fletcher seconded.  Approval was unanimous.


Lois Fletcher made a motion, which was seconded by J.M. Everett, to appoint Michael Jacobi, Assistant Finance Director, as Privacy Officer in matters relating to HIPAA.  Vote of the Board was unanimous for approval.


Chairman James Vickers added item #19 for good cause.  Ronald Smith made a motion to approve adding item #19 with J.M. Everett seconding.  Approval to amend the agenda was unanimous.

DISCIPLINARY REVIEWS

In closed session the Board conducted disciplinary reviews.


Case #03-020:  Student #2193312010 and the student’s father were present for the hearing.  Testimony was presented by the parties.  Upon the recommendation of Superintendent Don Thomas, Ronald Smith made a motion to expel Student #2193312010 for the remainder of 2002-2003 and all of 2003-2004 with the right to apply for admission at the Alternative School; upon recommendation of Alternative School Administration to allow the student to petition for re-admittance at student’s home school site with student providing proof of a current negative drug test at student’s expense prior to re-admittance at home school site; to ban student from campus and all school functions during expulsion period; to require that student be transported to home school site or Alternative School site by bus or by student’s parent/guardian or approved designated non-student adult; and to immediately expel student from all Gilchrist County Schools, including the Alternative School, for the remainder of time specified in Order of Student Expulsion if student’s behavior results in a recommendation for suspension from the bus or from the Alternative School.  Mr. Smith’s motion was seconded by J.M. Everett.  Vote of the Board was unanimous for approval.


Case #03-019:  Student #5992994013, the student’s mother and the student’s attorney were present for the hearing.  The parties presented testimony.  Upon the recommendation of Superintendent Don Thomas, Lois Fletcher made a motion to expel Student #5992994013 for the remainder of 2002-2003 and all of 2003-2004 with the student being allowed to apply for admittance at the Alternative School; to allow the student to petition for re-admittance to student’s home school site upon recommendation of Alternative School Administration; to ban student from campus and all school functions during expulsion period; to require student be transported to home school site or Alternative School site by bus or by student’s parent/guardian or approved designated non-student adult; to require proof of a current negative drug test at student’s expense prior to re-admittance at home school site; and to immediately expel student from all Gilchrist County schools, including Alternative School, for remainder of time specified in Order of Student Expulsion if student exhibits behavior resulting in recommendation for suspension from bus or from Alternative School.  The motion was seconded by Ronald Smith.  Approval was unanimous.


Case #03-022 and Case #03-023:  Upon the recommendation of Alternative School Administration and Superintendent Don Thomas, Gary Rexroat made a motion to allow Student #2100004813 in Case #03-022 and Student #2100004814 in Case #03-023 to attend school functions but not participate in school activities with function attendance privileges being immediately revoked if there is any violation of School Board rules by the students.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Vote of the Board was unanimous for approval.

The Board returned to open session.

REMOVAL OF ITEMS FROM CONSENT AGENDA


J.M. Everett made a motion to remove item #9-C-5. from the Consent Agenda for discussion.  Lois Fletcher seconded.  Approval to remove item #9-C-5. was unanimous.  Item 9-C-5. was discussed.  Ronald Smith made a motion to postpone action on item 9-C-5., Agreement with Board of County Commissioners for Use of Well.  Lois Fletcher seconded Mr. Smith’s motion.  Approval was unanimous.

CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda – ALL ITEMS APPROVED EXCEPT AS INDICATED


A.
Financial



1.
Warrant Register




a.
Report Date:
04/15/03



B.
Operations



1.
Request to Declare Surplus #03-05

C.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
GrayHarris Engagement Letter for HIPAA Compliance Services

2.
Contract Agreement for Participation in Multi-District Program for Visually Impaired



3.
Amendment to School Readiness Coalition Contract

4.
Speech/Language Services Agreement with Communicare Therapies, Inc.

5.
Agreement with Board of County Commissioners for Use of Well – ACTION POSTPONED

6.
Early Head Start Agreement with Child Care Resources

D.
Personnel



1.
Injury in Line of Duty




a.
Joanne Roberts, April 16, 2003 (1 Day) – Board Only

b.
Benita Regay Herrin, March 14, 2003 through March 24, 2003 (17 Hours) – Board Only

c.
William Fuquay, April 10, 2003 (1 Day) – Board Only

d.
Sue Reed, April 08, 2003 (1 Day) – Board Only

e.
Warren Lovett, February 03, 2003 through February 28, 2003 – 7 Hours Sick, 12 Hours Annual, 28.5 Hours Unpaid Sick, 95 Hours Work Comp; March 01, 2003 through March 31, 2003 – 7 Hours Sick, 14 Hours Annual, 31.5 Hours Unpaid Sick, 105 Hours Work Comp



2.
Substitute/Volunteers, Effective May 07, 2003




a.
Greta Cutts, Substitute/Volunteer




b.
Richard Aldret, Substitute




c.
Arlene Williams, Substitute




d.
Diana Boisson, Substitute




e.
Thomas Willingham, Substitute




f.
Michele Floyd, Substitute




g.
William Cummings Jr., Substitute




h.
Polly Howell, Substitute/Volunteer




i.
Gordon Dasher, Volunteer (Mentor) 



3.
Leave of Absence




a.
Marion L. Knighton, April 29, 2003 through May 30, 2003 

E.
Trips 




The motion was seconded by J.M. Everett.  Approval of the Board was unanimous.

USE OF BONDED MONIES


David Dose, Director of Finance, presented information regarding the use of bonded monies on the District Administration project.  J.M. Everett made a motion to approve the intent to apply for legislative passage of an act relating to the use of bonded monies.  Gary Rexroat seconded.  Approval was unanimous.


Gary Rexroat made a motion to authorize Superintendent Don Thomas to pursue alternative and creative financing if it’s not obtained through legislation for the District Administration project.  Mr. Rexroat’s motion was seconded by J.M. Everett.  Board approval was unanimous.

CREATE POSITION


Superintendent Don Thomas requested approval of a clerical position for the District Office.  Gary Rexroat made a motion to create the clerical position as requested.  Ronald Smith seconded.  Approval was unanimous.

OUT OF FIELD TEACHER


J.M. Everett made a motion, which was seconded by Lois Fletcher, to approve Jennifer Dees as out of field.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by Lois Fletcher.  Approval of the Board was unanimous.  The Board adjourned at 4:00 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

