Trenton, Florida

April 01, 2003


The Gilchrist County School Board met in the School Board Conference Room on Tuesday, April 01, 2003 at 10:00 A.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

5.
Personnel


A.
Appointments

2.
Maintenance Worker I – William VanderVoet, Effective April 02, 2003

4.
Temporary School Secretary (TM/HS) – Lee Atwood, Effective April 02, 2003

REMOVE FROM AGENDA
5.
Personnel


A.
Appointments



1.
Teacher (BES)



3.
Journeyman Maintenance Worker



5.
Temporary Speech/Language Pathologist (District Wide)



6.
Temporary Teacher Aide (BES)



7.
Temporary Teacher (BES)

6.
Student Services


A.
Transfer Applications

2.
6th Grade Student to Trenton Middle/High School from Alachua County 

ADDITIONS TO AGENDA

11.
Create Temporary Instructional Position (TES)

12.
HIPAA

Motion to approve the agenda as amended was made by Gary Rexroat and seconded by Lois Fletcher.  Vote was unanimous for approval.

MINUTES


Motion was made by Ronald Smith and seconded by J.M. Everett to accept the minutes of the meeting held on March 18, 2003.  Vote was unanimous for approval.

CAPITAL PROJECTS/REFINANCING


David Dose, Director of Finance, introduced Jerry Ford, a financial advisor.  Mr. Ford provided information regarding the refunding of a bond issue.  The Board and Mr. Ford discussed various options for the funding of capital projects.  Additional information will be provided at the next board meeting.  

CITIZEN INPUT/DELEGATIONS


A representative from Suwannee Valley Early Ford Club addressed the Board regarding donations for an antique car show.  The Board was advised that the proceeds will benefit the Bell Health Academy.

INSTRUCTIONAL

Dr. James Surrency, Assistant Superintendent, presented the 2003-2004 schools calendar and the 2003-2004 administrative calendar that have been proposed by the Calendar Committee.  Gary Rexroat made a motion to approve the calendars as presented.  Lois Fletcher seconded the motion.  Approval of the Board was unanimous.

PERSONNEL


Lois Fletcher made a motion, which was seconded by J.M. Everett, to appoint William VanderVoet as Maintenance Worker I effective April 02, 2003.  Unanimous approval was rendered by the Board. 

Gary Rexroat made a motion to appoint Lee Atwood as temporary school secretary effective April 02, 2003.  J.M. Everett seconded Mr. Rexroat’s motion.  Board approval was unanimous.

Superintendent Don Thomas addressed the Board regarding the request to create a temporary instructional position at Trenton Elementary School.  J. M. Everett made a motion to create a temporary instructional position.  Ronald Smith seconded.  Approval was unanimous.

STUDENT TRANSFER APPLICATIONS

J.M. Everett made a motion to approve the transfer application of a kindergarten student from Dixie County to Bell Elementary School.  Lois Fletcher seconded the motion.  Board approval was unanimous.

GE/UNITED

No report was presented by GE/United.

BUDGET UPDATE


A budget update was presented by David Dose, Director of Finance.  No action was required from the Board at this time.

CURRENT PROJECTS


David Spencer, Director of Operations, updated the Board as to the status of current projects.  Gary Rexroat made a motion to authorize Superintendent Thomas to procure a survey of Bell High School.  Lois Fletcher seconded.  Vote of the Board was unanimous for approval.

VALUE ADJUSTMENT BOARD MEMBERS


Chairman James Vickers, for good cause, deleted the word “Tax” from item 7-E., Election of Tax Value Adjustment Board Members.  J.M. Everett made a motion to amend the agenda by deleting the word “Tax” from item 7-E.  Lois Fletcher seconded.  The Board approved amending the agenda unanimously.  Gary Rexroat then made a motion to elect Ronald Smith and James Vickers to the Value Adjustment Board.  Lois Fletcher seconded.  Approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA

Lois Fletcher made a motion to remove item 9-B-2., Florida Sheriffs Youth Ranches Inc. – Business Associate Agreement, and item 9-B-6., Paging Equipment and/or Service Agreement with Network Services, from the Consent Agenda for discussion.  Gary Rexroat seconded.  Vote was unanimous.  David Dose, Director of Finance, provided information on item 9-B-2.  J.M. Everett made a motion to postpone action on the Florida Sheriffs Youth Ranches Inc. – Business Associate Agreement until a later date.  Ronald Smith seconded.  Approval of the Board to delay action on this agreement was unanimous.


Sheree Lancaster, Board Attorney, advised the Board that venue on the Paging Equipment and/or Service Agreement with Network Services should be changed to Gilchrist County, Florida.  Lois Fletcher made a motion to approve the Paging Equipment and/or Service Agreement with Network Services with the change of venue as recommended by Attorney Lancaster.  Ms. Fletcher’s motion was seconded by Gary Rexroat.  Approval of the Board was unanimous.

CONSENT AGENDA

Gary Rexroat made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda – ALL ITEMS APPROVED EXCEPT AS INDICATED


A.
Financial


1.
Warrant Register

a.
Report Date:
03/14/03


2.
Financial Statement

a.
February 2003


3.
Auditor General’s Report No. 03-142

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
NEFEC Amendment #1 to Attachment #03-024-A9 to Contract #731-03-024 to Provide Safe and Drug Free School Program Assistance

2.
Florida Sheriffs Youth Ranches Inc. – Business Associate Agreement – APPROVAL POSTPONED UNTIL LATER DATE

3.
Athletic Training and Service Agreement with University of Florida, Department of Exercise and Sport Sciences, College of Health and Human Performance

4.
Carl D. Perkins Federal Vocational Grant – Budget Amendment for 2002-2003

5.
Tech Prep Short Term Contract for Staff Development with Lake City Community College

6.
Paging Equipment and/or Service Agreement with Network Services – APPROVED WITH VENUE BEING IN GILCHRIST COUNTY, FLORIDA

C.
Personnel

1.
Supplements

a.
Food Service Certification, Effective December 01, 2002 – Leslie S. Blythe, M. Gwendolyn Coleman, Elsie J. Deal, Gale M. Flemming, Catherine T. Fowler, Michael Fowler, Connie A. Hodge, Kathy Hutchinson, Marion L. Knighton, Angela L. Mathis, Carol A. Murray, Mary E. Puglise, Jene E. Reiter, Faye N. Sheffield, Carla M. Smith, Nancy S. Smith, Mary Jo Summers, Julie Townsend, Karen Vest, Stephanie D. White, Jeri L. Wilson, and Joyce L. Wofford




b.
AA Degree

1).
Dawn Gonzales, Chuck Vogel and Kim Whitley (TES) – Effective January 13, 2003

2).
Patrick Sellers (BES) – Effective March 05, 2003



2.
Resignation/Retirement/DROP Termination

a.
Brainard Richardson, DROP Termination, Effective June 04, 2003



3.
Substitute/Volunteer, Effective April 02, 2003




a.
Katie Jones, Substitute




b.
Opal-Faye Brunger, Substitute



4.
Out of Field Teachers




a.
Renee Hastings, 2nd Semester 2003 – ESOL (TES)


D.
Request to Declare Surplus #03-03

E.
Trips 




The motion was seconded by Ronald Smith.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

HIPAA


Sheree Lancaster, Board Attorney, presented information on the Health Insurance Portability and Accountability Act.  Gary Rexroat made a motion to approve the intent of the Gilchrist County School Board to comply with HIPAA regulations and to authorize and direct the superintendent to develop and implement the necessary documentation, including but not limited to policies, procedures and notices, for compliance with the HIPAA deadline of April 14, 2003.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Vote of the Board was unanimous for approval.

ADJOURNMENT

There being no further business, Lois Fletcher made a motion to adjourn which was seconded by Ronald Smith.  Approval of the Board was unanimous.  The Board adjourned at 12:22 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

