Trenton, Florida

March 18, 2003


The Gilchrist County School Board met in the School Board Conference Room on Tuesday, March 18, 2003 at 6:00 P.M. with the following members present:

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


In the absence of Chairman James Vickers, Gary Rexroat presided over the meeting.  Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

5.
Personnel


A.
Appointments



4.
Temporary Bus Aide – Kim Adkins, Effective March 19, 2003

REMOVE FROM AGENDA

4- B.
Approval to Apply for Prevention Policy Board Status for Juvenile Justice Council

5-A-1.

Personnel Appointments - Instructor (BES)

5-A-2.

Journeyman Maintenance Worker

5-A-3.

Maintenance Worker

5-A-5.

Personnel Appointments – Temporary Teacher Aide (BES)

6-A-1.
Student Transfer Application - 6th Grade Student to Trenton Middle School from Alachua County

ADDITIONS TO AGENDA

11.
Approve Angela F. Luke as Substitute, Effective March 19, 2003

12.
Create Temporary Teacher Position (BES)

Motion to approve the agenda as amended was made by J.M. Everett and seconded by Lois Fletcher.  Vote was unanimous for approval.

Chairman James Vickers arrived at 6:12 P.M.

MINUTES

Motion was made by Ronald Smith and seconded by J.M. Everett to accept the minutes of the meeting held on March 04, 2003.  Vote was unanimous for approval.

BOARD ROOM/DISTRICT OFFICE RENOVATIONS


Phillip and Linda Rickman of The Rickman Partnership appeared before the Board and presented information regarding proposed renovations.  No action was required at this time.

CITIZEN INPUT/DELEGATIONS

Several teachers addressed the Board regarding field trips.  No action was taken by the Board.

GE/UNITED

No report was given.

INSTRUCTIONAL

Mary Bennett, Director of Special Programs, provided information on the Early Head Start Agreement with Child Care Resources.  Upon the recommendation of Superintendent Don Thomas, Gary Rexroat made a motion to approve the Early Head Start Agreement.  Lois Fletcher seconded the motion.  Approval of the Board was unanimous.

PERSONNEL


A request for approval for additional hours for Laura Deen and Carolyn Dawn Gonzales (20 hours each) for Pre-K Family Reading Nights and IDEA Family Reading Nights was presented by Mary Bennett, Director of Special Programs.  Ronald Smith made a motion to approve the additional hours request.  The motion was seconded by Lois Fletcher.  Board approval was unanimous.

OPERATIONS

David Spencer, Director of Operations, updated the Board as to the status of current projects.  Lois Fletcher made a motion, which was seconded by J.M. Everett, to assess the number of portables needed for next school year and have Gilchrist County added to the list for available portables from William Scotsman.  Approval was unanimous.


J.M. Everett made a motion to approve retrofitting one handicapped bus with air conditioning.  Ronald Smith seconded.  Vote was unanimous for approval.


Gary Rexroat made a motion to approve advertising and conducting a bus driver training class.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Unanimous approval was rendered by the Board.


Lois Fletcher made a motion to remove bus #21, VIN #1HVBA1856EHA13479, from route service and use it only as a utility bus.  J.M. Everett seconded.  Approval was unanimous.


Gary Rexroat made a motion to authorize the superintendent to compile a proposal on capital projects and financing.  Lois Fletcher seconded the motion.  Approval of the Board was unanimous.


David Dose, Director of Finance, presented information on Bid #03-10, Pager Service.  Lois Fletcher made a motion to award the pager service bid to Network Services.  J.M. Everett seconded Ms. Fletcher’s motion.  Board approval was unanimous.

DISCIPLINARY REVIEW

In closed session, the Board conducted a disciplinary review in Case #03-017.


Student #2100004610 and the student’s parents were present for the hearing.  After hearing testimony presented by the parties, and upon the recommendation of Superintendent Don Thomas, the Board took the following action.  Gary Rexroat made a motion to expel Student #2100004610 for the remainder of the 2002-2003 school year and all of 2003-2004 with the student being allowed to apply for admission at the Alternative School; to allow the student to petition the Board for re-admission to student’s home school site upon the recommendation of Alternative School Administration; to ban the student from campus and all school functions during the expulsion period; to require that student be transported to student’s home school site or to the Alternative School site by bus, student’s parent/guardian or approved designated non-student adult and to expel the student immediately from all Gilchrist County Schools, including the Alternative School, for the remainder of time specified in the Order of Student Expulsion if the student exhibits behavior which results in the recommendation for suspension from the bus or from the Alternative School.  Ronald Smith seconded.  Vote of the Board was unanimous for approval.

The Board returned to open session.

REPORTS

Various reports were given.

PERSONNEL


Michael Jacobi, Assistant Finance Director, requested the appointment of a temporary bus aide.  Gary Rexroat made a motion to appoint Kim Adkins as temporary bus aide effective March 19, 2003.  J.M. Everett seconded.  Approval of the Board was unanimous.


Gary Rexroat made a motion, which was seconded by Lois Fletcher, to approve Angela Luke as a substitute effective March 19, 2003.  Vote of the Board was unanimous.


For good cause, Chairman James Vickers added item #13, Temporary Speech/Language Pathologist Position.  Gary Rexroat made a motion to approve amending the agenda.  Ronald Smith seconded Mr. Rexroat’s motion.  Approval was unanimous to add item #13.  Lois Fletcher made a motion, which was seconded by J.M. Everett, to approve a temporary teacher position and to approve a temporary speech/language pathologist position.  Vote of the Board was unanimous for approval.

REMOVAL OF ITEMS FROM CONSENT AGENDA

Gary Rexroat made a motion to remove item 9-B-1., Contract Summary – Third Party Administrators for Florida Driver License Testing, and items 9-B-2-a., Aramark Uniform Service shop towels/bag and 9-B-2-b., Aramark Uniform Services uniforms from the Consent Agenda for discussion.  J.M. Everett seconded.  Approval was unanimous.  Information was presented regarding items 9-B-1., 9-B-2-a. and 9-B-2-b. by David Dose, Director of Finance and Board Attorney Sheree Lancaster.  Gary Rexroat made a motion, which was seconded by J.M. Everett, to approve items 9-B-1., Contract Summary – Third Party Administrators for Florida Driver License Testing and items 9-B-2-a. and 9-B-2-b., Contract with Aramark Uniform Services for shop towels/bag and uniforms with the length of the contract being only for one (1) year as recommended by Board Attorney Sheree Lancaster.  Approval of the Board was unanimous.

CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda (SUPERINTENDENT RECOMMENDS APPROVAL)


A.
Financial



1.
Warrant Register




a.
Report Date:
02/28/03

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Contract Summary – Third Party Administrators for Florida Driver License Testing

2.
Aramark Uniform Services

a.
Shop Towels/Bag


b.
Uniforms

3.
IDEA

a.
Part B Amendment #1 (FY03)

b.
Discretionary Amendment #2 (FY03)

c.
Preschool Amendment #1 (FY03)

4.
Title 1, Amendment #1 (FY03)

5.
Grant Proposal for Mini Grant Program – Year 4, Florida Learning Alliance 2002-2003


a.
Bell High School


b.
Trenton Elementary School

6.
Lake City Community College Short Term Contract, Spring Term 2003

a.
Teri Golden, Intermediate Algebra (MAT 1033-D1B), 

b.
Al Powers, Trigonometry (MAC 1114-D1B) and Intermediate Algebra (MAT 1033-D2B)

c.
Jessica Schofield, Freshman Comp. 2 (ENC 1102-D8B & ENC 1102-D8T)

C.
Personnel



1.
Injury in Line of Duty

a.
Sue Reed, February 14, 2003 and February 18, 2003 (2 Days), Board Only 



2.
Substitute/Volunteer, Effective March 19, 2003




a.
Ashley Brown Fuquay, Substitute




b.
Billy Bass, Volunteer

3.
Intern, Spring Semester



a.
Delana Redman, Santa Fe Community College – Bell

Elementary School



4.
Supplements

a.
BHS Field Maintenance (FB/BB/SS) – Terminate Sammy Jacobs Effective January 09, 2003; Reassign to Jon Meinholz Effective March 10, 2003

b.
THS Field Maintenance (FB/FB Practice/BB) – Terminate John Hauprich Effective January 09, 2003; Reassign to Sammy Jacobs Effective January 10, 2003

D.
Trips 





The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

REPORTS

Reports continued.

ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by Lois Fletcher.  Approval of the Board was unanimous.  The Board adjourned at 9:45 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

