Trenton, Florida

November 16, 2004

The Gilchrist County School Board met in Boardroom 14-002 on Tuesday, November 16, 2004 at 6:00 P.M. with the following members present:





Gary E. Rexroat 
– 
District 1




Robert B. Clemons 
– 
District 2





Ronald D. Smith
– 
District 3




Lois A. Fletcher 
– 
District 4




Carol A. Hyde 
– 
District 5


Upon completion of opening ceremonies, Board Attorney Sheree Lancaster administered the Oath of Office to newly elected Superintendent James E. Vickers.  Ms. Lancaster then administered the Oath of Office to incoming board members, Robert Clemons, Carol Hyde and Lois Fletcher.

Superintendent James Vickers then presided over the meeting.  Ronald Smith made a motion to elect Gary Rexroat as Chair of the Gilchrist County School Board.  Mr. Smith’s motion was seconded by Carol Hyde.  Lois Fletcher moved that nominations cease with Robert Clemons seconding the motion.  Vote of the Board was unanimous for approval.


Lois Fletcher then moved that Ronald Smith be elected as Vice Chair.  Robert Clemons seconded.  Lois Fletcher made a motion that nominations cease.  Robert Clemons seconded. Approval of the Board was unanimous.

Meeting dates and times were discussed.  Lois Fletcher made a motion to establish regular meetings on the 1st Tuesday at 10:00 A.M. and the 3rd Tuesday at 6:00 P.M. with meetings being held at 310 NW 11th Avenue, Boardroom 14-002, Trenton, FL.  The motion was seconded by Robert Clemons.  Board approval was unanimous.

Chairman Gary Rexroat assumed the chair and welcomed the new board members and the new superintendent.  The Board recessed until 6:30 P.M.


Chairman Gary Rexroat appointed board members to the following committees.
2004-2005 COMMITTEES

Name of Committee




      Board Member Appointed 11/16/04
Bell Site Committee






Ronald Smith

Calendar Committee






Lois Fletcher

Educational Foundation





Ronald Smith

Full Service School Oversight Committee



Lois Fletcher

Trenton Schools/Community Task Force



Robert Clemons
Health Advisory Committee





Gary Rexroat

Health Education Review Committee




Lois Fletcher

Health Insurance Committee





Robert Clemons
Small School District Council Consortium Liaison


Carol Hyde
Value Adjustment Board
   


 Will Be Elected by Board at a Later Date
Trenton Site Committee





Robert Clemons
Local Planning Council (Elected by Board 11/03)


Bill Park of Progress Energy
School Board Legislative Liaison




Carol Hyde

The need for a special meeting was discussed.  Lois Fletcher made a motion to schedule a special meeting on Friday, December 03, 2004 at 6:00 P.M.  Ronald Smith seconded.  Approval was unanimous.


At the conclusion of the reorganization of Gilchrist County School Board, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION/CORRECTIONS

5-D.

Should Read:  Appoint J.M. Everett as Florida Educational Legislative Liaison
Personnel Appointments:

6-A-1.

Student Clerk, District Office – HOLLY MATHIS, EFFECTIVE 



NOVEMBER 17, 2004

6-A-2.

Food Service Worker, Trenton Elementary School – ELIZABETH 



LANGFORD, 5.5 HOUR POSITION, EFFECTIVE NOVEMBER 17, 



2004

Consent Agenda:

9-E-1.

Should Read:  5 Year Facility Work Plan

REMOVE FROM AGENDA
Personnel Appointments:

6-A-3.

Assistant Principal, Trenton Middle/High School

Disciplinary Reviews:

7-A-1.

Case #05-012

7-A-2.

Case #05-013

7-A-3.

Case #05-014

7-A-4.

Case #05-015

7-A-5.

Case #05-016

ADDITIONS TO AGENDA

12.
Create Position


A.
Student Clerk – District Office

13.
Extended Time 


A.
Up to Five (5) Hours per Week at Regular Hourly Rate for Angie 




Lindsey, Funded by Pre-K 1011C, Effective November 10, 2004 as 



Substitute for Extended Day Program


B.
Up to Ten (10) Hours Each for Guidance Counselors for Audit 




Preparation, Funded by IDEA #408105

14.
Resolution Authorizing Transfer of Funds Between Accounts

Motion to approve the agenda as amended was made by Lois Fletcher and seconded by Ronald Smith.  Vote was unanimous for approval.

MINUTES


Motion was made by Ronald Smith and seconded by Robert Clemons to accept the minutes of the meeting held on November 02, 2004.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS


Several concerned citizens addressed the Board regarding schools being in session on Veteran’s Day.  A parent addressed the Board regarding students pursuing graduation through the 18 credit option having pictures in the yearbook designating them as early graduates.  No action was taken by the Board on either matter at this time.
GE/UNITED

No report was given.

PUBLIC HEARING – 7:00 P.M.


The Board conducted a public hearing as advertised.  Lois Fletcher made a motion to amend Policy 6.31, Terminal Pay.  Ronald Smith seconded.  Approval of the Board was unanimous.

Lois Fletcher made a motion, which was seconded by Ronald Smith, to adopt new rule 6.2111-D, Accumulation of Leave While on Leave.  Board approval was unanimous.
OPERATIONS


David Spencer, Director of Operations, provided the Board with an update as to the status of current projects.  Upon the recommendation of Superintendent James Vickers, Lois Fletcher made a motion to establish a temporary bus route for the southeast section.  Robert Clemons seconded.  Approval of the Board was unanimous.
FLORIDA EDUCATIONAL LEGISLATIVE LIAISON

Carol Hyde made a motion to appoint J.M. Everett as a Florida Educational Legislative Liaison for the Gilchrist County School Board.  Robert Clemons seconded.  Approval was unanimous.
PERSONNEL

Linda Keyton, Director of Personnel, presented information regarding available positions.  Upon the recommendation of Superintendent James Vickers, Ronald Smith made a motion to appoint Holly Mathis as district office student clerk effective November 17, 2004 and to appoint Elizabeth Langford as a 5.5 hour food service worker effective November 17, 2004.  Lois Fletcher seconded.  Vote of the Board was unanimous for approval.


Ms. Keyton then requested that the Board create another student clerk position for the district office.  Upon the recommendation of Superintendent James Vickers, Lois Fletcher made a motion to create a student clerk position for the district office.  Ronald Smith seconded Ms. Fletcher’s motion.  Approval was unanimous.


Lois Fletcher made a motion to approve for advertising board member salary for 2004-2005 in the amount of $22,571 as recommended for Gilchrist County by the Florida School Boards Association.  The motion was seconded by Ronald Smith.  Board approval was unanimous.


Dr. James Surrency, Assistant Superintendent requested approval for extended time for a substitute in the extended day program and for audit preparation by guidance counselors.  Lois Fletcher made a motion to approve up to five (5) hours per week for Angie Lindsey at her regular hourly rate, funded by Pre-K 1011C, effective November 10, 2004 as a substitute in the Extended Day Program and up to ten (10) hours each for guidance counselors for audit preparation, funded by IDEA #408105.  Robert Clemons seconded.  Approval was unanimous.
RESOLUTION AUTHORIZING FUNDS TRANSFER

Upon the recommendation of Superintendent James Vickers, Robert Clemons made a motion to approve a Resolution authorizing transfer of funds between accounts.  Carol Hyde seconded.  Vote of the Board was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.
CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED 


A.
Financial



1.
Warrant Register




a.
Report Date:
10/29/04



B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Great America Lease Agreement #294813; Amendment to Lease Agreement #294813; and Non-Appropriation of Funds Addendum to Lease Agreement #294813 (BES – Gestetner Copier through McCrimon’s)

2.
Transportation Agreement with Christine Ledoux

3.
NEFEC Amendment #1 to Provide Safe and Drug Free Schools Program Assistance

C.
Personnel



1.
Leaves of Absence




a.
Tonia M. Hodge, Maternity – October 05, 2004 through 




December 17, 2004




b.
Carol Murray, Medical – October 15, 2004 through 





November 12, 2004



2.
Injury in Line of Duty 




a.
Carol A. Coates, November 01, 2004 (.75 Hour)



3.
Substitute/Volunteers, Effective November 17, 2004




a.
Jessica Martin, Substitute



4.
Supplements




a.
CDA Certification for 2004-2005




D.
Student Services 

1.
Recommendation for School Function Attendance Privilege Reinstatement




a.
Case #05-017

E.
Operations


1.
5 Year Facility Work Plan Trips


2.
Trips




The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.
REPORTS
Various reports were given.

EXECUTIVE SESSION
The Board held executive session which was closed to the public.
ADJOURNMENT

There being no further business, Lois Fletcher made a motion to adjourn which was seconded by Ronald Smith.  Approval of the Board was unanimous.  The Board adjourned at 8:25 P.M.









______________________________









GARY E. REXROAT








CHAIRMAN OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

