Trenton, Florida

July 19, 2004

The Gilchrist County School Board met in Board Room 14-002 on Monday July 19, 2004 at 4:00 P.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

Lois Fletcher


Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.   Board members, J.M. Everett and Ronald D. Smith were not in attendance.

The Board conducted a workshop regarding the Pupil Progression Plan as advertised.  Paula Fugel, Director of Instructional Support and Ronda Parrish, Director of MIS presented the High School Pupil Progression Plan.  Janet Langford, Director of Elementary Education presented the elementary plan with board member Ronald Smith arriving at 5:40 P.M.

At 6:00 P.M., upon completion of opening ceremonies, the Board commenced its regular meeting and the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

Consent Agenda:

8-C-1-a.
Resignation - Darlene Smith, Effective June 07, 2004

Personnel Appointments:

6-A-6.

Instructional Position, Bell Middle/High School – Kellie Edlin, Randall 



Liles – Effective August 02, 2004
6-A-8.

Instructional Position, Trenton Middle/High School – Harper Hunter, 



Mark Latsko - Effective August 02, 2004

REMOVE FROM AGENDA
6-A-1.

Non-Instructional Position (Teacher Aide) – Trenton Middle/High 




School

6-A-2.

District Wide Psychologist

6-A-3.

District Wide Speech Language Pathologist
6-A-4.

Food Service Worker



a.
7 Hour Position – Trenton High School



b.
3.5 Hour Position – Trenton High School

6-A-5.

Bus Driver

6-A-7.

Instructional Position, Trenton Elementary School

ADDITIONS TO AGENDA

Consent Agenda:
8-C-2.

Employee Transfer – Peggy Sue Jones from Trenton Elementary School to 


Bell High School
Motion to approve the agenda as amended was made by Ronald Smith and seconded by Lois Fletcher.  Vote was unanimous for approval.

MINUTES


Motion was made by Lois Fletcher and seconded by Gary Rexroat to accept the minutes of the meeting held on July 06, 2004.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

A concerned parent appeared before Board regarding school vandalism.
GE/UNITED


Juan Henley, President of GE/United reported that the union is happy the Board is willing to settle the contract at an early date this year.

CURRENT PROJECTS


David Spencer, Director of Operations updated the Board as to the status of current projects.  No action was required from the Board.
BUS DRIVER PHYSICALS


Gary Rexroat made a motion to designate Bell Healthcare and Trenton Medical Center as providers for bus driver physicals for the 2004-2005 school year with physicals being scheduled through the transportation department and completed prior to the commencement of school.  Ronald Smith seconded.  Board approval was unanimous.

TENTATIVE BUDGET AND MILLAGES

David Dose, Director of Finance presented the 2004-2005 tentative budget and millages to be levied.  Gary Rexroat made a motion to approve the tentative budget and millages as presented for advertising as required by Florida Statutes.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Approval was unanimous.
2004-2005 ATHLETIC TICKET PRICES

Dr. James Surrency, Assistant Superintendent, presented information regarding athletic ticket prices.  Lois Fletcher made a motion to approve the proposed ticket prices for 2004-2005 which are the same as last school year.  Ronald Smith seconded.  Vote of the Board was unanimous for approval.
2004-2005 SCHOOL HOURS

Gary Rexroat made a motion to approve school hours as follows for the 2004-2005 school year:
Elementary Schools

Beginning Time – 8:20 A.M.

Ending Time – 2:20 P.M.

Middle/High Schools

Beginning Time – 8:05 A.M.

Ending Time – 2:35 P.M.

Lois Fletcher seconded the motion.  Vote of the Board was unanimous for approval.

UF NIGHT CLASS

Dr. James Surrency, Assistant Superintendent presented a request for the University of Florida to teach a night course at Trenton High School with the university paying Steve Broker to instruct the class and reimbursing the school district for any consumable supplies used as part of the instruction for this course.  Lois Fletcher made a motion to approve the request which was seconded by Ronald Smith.  Board approval was unanimous.

PERSONNEL APPOINTMENTS

Lois Fletcher made a motion which was seconded by Gary Rexroat to appoint Kellie Edlin, Randall Liles, Harper Hunter and Mark Latsko to instructional positions effective August 02, 2004.  Vote of the Board was unanimous for approval.


Dr. James Surrency, Assistant Superintendent presented a request to increase a current 5 hour custodial position to a 7.5 hour position to allow time to clean additional building on the Trenton High School campus.  Ronald Smith made a motion to increase Cynthia Williams from a 5 hour custodial position to a 7.5 hour custodial position effective August 02, 2004.  Gary Rexroat seconded the motion.  Board approval was unanimous.

A request for approval of summer hours was presented by Dr. James Surrency, Assistant Superintendent.  Gary Rexroat made a motion to approve the request.  Lois Fletcher seconded.  Approval of the Board was unanimous.


Dr. James Surrency, Assistant Superintendent requested approval for additional hours for each school to be used for student services.  Ronald Smith made a motion to approve up to one hundred fifty (150) hours per school per term to be used for student services.  Gary Rexroat seconded.  Approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA

Lois Fletcher made a motion to remove item 8-B-1., Blue Cross Blue Shield Renewal for discussion.  Gary Rexroat seconded.  Approval to remove item 8-B-1. for discussion was unanimous.  Information was provided by David Dose, Director of Finance regarding the proposed renewal.  Mr. Dose advised the Board that the new rate has increased 3.5%.   Gary Rexroat made a motion to approve item 8-B-1., Blue Cross Blue Shield Renewal.  Lois Fletcher seconded.  Approval of the Board was unanimous.
CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	8.
Consent Agenda (ALL ITEMS APPROVED EXCEPT AS INDICATED)


A.
Financial



1.
Warrant Register




a.
Report Date:
06/30/04



B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Blue Cross Blue Shield Renewal – REMOVED AND APPROVED SEPARATELY
2.
Equipment Rental Agreement No. 278409 with GreatAmerica Leasing Corporation, Amendment to Lease Agreement and Non-Appropriation of Funds Addendum for Gestetner Digital Copier SN J9046302297

3.
Child Care Resources Agreement for Services and LEA Agreement

C.
Personnel



1.
Resignation/Retirement/DROP




a.
Darlene Smith , Effective June 07, 2004


2.
Employee Transfer – Peggy Sue Jones from Trenton Elementary School to Bell High School


D.
Donations



1.
Florida Crown Workforce Board – Computers




The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

REPORTS
Various reports were given.


For good cause, Chairman Vickers added item 11., Worthless Check, to the agenda.  Gary Rexroat made a motion to approve amending the agenda.  Lois Fletcher seconded.  Approval of the Board to amend the agenda was unanimous.  Gary Rexroat made a motion to dispose of the worthless check.  Ronald Smith seconded.  Board approval was unanimous.
ADJOURNMENT

There being no further business, the Board entered Executive Session which ended at 7:40 P.M.  At that time, the workshop continued with the Middle School Pupil Progression Plan being presented by Dr. James Surrency, Assistant Superintendent.  The meeting adjourned at 7:50 P.M. with a motion by Gary Rexroat and a second by Ronald Smith.  Unanimous approval was rendered by the Board.








______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

