Trenton, Florida

February 17, 2004

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, February 17, 2004 at 7:00 P.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

Ronald D. Smith

Lois Fletcher

J.M. Everett was unable to attend.

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

6-A-5.
Lead Mechanic – District Wide – V.C. Cannon, Effective February 18, 2004

REMOVE FROM AGENDA

Personnel Appointments:

6-A-1.
School Psychologist – District Wide

6-A-2.
Speech/Language Pathologist – District Wide

6-A-3.
Instructor – Bell High School

6-A-4.
Temporary Teacher Aide – Trenton Elementary School

6-A-6.
Teacher Aide – Trenton High School (Even Start)

11.
Executive Session

ADDITIONS TO AGENDA

12.
Case #04-045

13.
Case #04-046

14.
Substitutes, Effective February 18, 2004


A.
Jeffery Dale Milligan


B.
Johnny Frank Johnson – Pending Verification of Qualifications

Motion to approve the agenda as amended was made by Lois Fletcher and seconded by Ronald Smith.  Vote was unanimous for approval.

MINUTES


Motion was made by Gary Rexroat and seconded by Lois Fletcher to accept the minutes of the meeting held on February 03, 2004.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

GE/UNITED

No report was given.

EMPLOYMENT TERMINATION


Board Attorney, Sheree Lancaster presented information regarding the recommendation of Superintendent Don Thomas for termination of employment for a food service worker.  Gary Rexroat made a motion to terminate Gwendolyn Coleman effective February 18, 2004.  Ronald Smith seconded.  Approval of the Board was unanimous.
FUNDING PROPOSAL OF CAPITAL OUTLAY PROJECTS

David Dose, Director of Finance introduced Jerry Ford of Ford & Associates.  Mr. Ford presented a resolution outlining a proposal for securing funds for capital outlay projects.  Upon the recommendation of Superintendent Don Thomas, Ronald Smith made a motion to approve the Resolution authorizing and providing for the borrowing of fund not to exceed $1,000,000 in accordance with Section 1011.14, Florida Statutes.  Mr. Smith’s motion was seconded by Lois Fletcher.  Vote of the Board was unanimous for approval.
PERSONNEL APPOINTMENT


Linda Keyton, Director of Personnel, presented information regarding the recommendation for the appointment of the lead mechanic.  Upon the recommendation of Superintendent Don Thomas, Lois Fletcher made a motion to appoint V.C. Cannon as lead mechanic, district wide effective February 18, 2004.  Gary Rexroat seconded the motion.  Approval was unanimous.
CURRENT PROJECTS


Director of Operations, David Spencer provided an update on the status of current projects.  The need for an additional bus equipped for the physically challenged was discussed.  At the recommendation of Superintendent Don Thomas, Gary Rexroat moved to authorize the Director of Operations to place an order for a bus outfitted to meet the needs of the physically challenged.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Unanimous approval was rendered by the Board.
STUDENT SERVICES

Ronald Smith made a motion to table item 7-A-1., Student Transfer Application, to the March 02, 2004 meeting.  Lois Fletcher seconded.  Board approval was unanimous to table the item.
AED PROGRAM IMPLEMENTATION PLAN

Dr. James Surrency, Assistant Superintendent provided information regarding the proposed implementation plan for the automated external defibrillators.  After discussion of the proposed plan, Gary Rexroat made a motion to approve the plan and to initially place one (1) unit in the health room at Bell Elementary School, Bell High School, Trenton Elementary School and Trenton High School and to have the Health Tech designated as the responsible person to perform the documented daily check of the AED.  The motion was seconded by Ronald Smith.  Approval was unanimous.
PERSONNEL

Lois Fletcher made a motion to approve Jeffery Milligan as a substitute effective February 18, 2004 and to also approve Johnny Johnson as a substitute effective February 18, 2004 pending verification of qualifications.  Ronald Smith seconded Ms. Fletcher’s motion.  Board approval was unanimous.


Information on the Florida Reading Initiative Support Colleague Program was presented by Dr. James Surrency.  Upon the recommendation of Superintendent Don Thomas, Ronald Smith made a motion, which was seconded by Lois Fletcher, to approve Janet Bradley serving as a School Support Colleague as outlined in the February 04, 2004 Memorandum from NEFEC.  Approval of the Board was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Gary Rexroat made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda – ALL ITEMS APPROVED

A.
Financial



1.
Warrant Register




a.
Report Date:
January 30, 2004



2.
Financial Statement




a.
January 2004

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
A-Florida Tour & Bus Charter Service, Inc., Charter Coach Agreement, Contract #8511 for Trenton High School Grad Night to Disney World, Depart at 7:00 P.M. on April 30, 2004; Return 7:15 A.M. on May 01, 2004

2.
A Premier Carriage Company, Inc., Contract of Agreement & Release of Liabilities for Trenton High School Prom

3.
A Special Occasion of Gainesville, Inc., Savannah Grande Contract Agreement for Trenton High School Prom

4.
Fahrenheit Fever System Mobile DJ Contract

5.
Southeast Payphone, Inc. Telephone Royalty Lease 
Agreement and Letter of Authorization


C.
Personnel



1.
Resignation/Retirement/DROP




a.
Denise Cowart, Resignation, Effective February 20, 2004




b.
Judith W. Overstreet, DROP Participant, Begin Date:  




02/01/04; End Date:  01/31/09



2.
Supplements, Bell Middle/High School




a.
JV Softball – David Halter for 2003-2004 School Year




b.
Jr. High Softball – Tom Audley for 2003-2004 School Year




c.
Central Campus Placement – Hubert Brown, Effective 




December 15, 2003



3.
Substitute/Volunteers, Effective February 18, 2004




a.
Donna Watson, Substitute




b.
Michelle M. Beil, Substitute




c.
Jeanne A. Payne, Substitute/Volunteer




d.
Daphine Harden, Substitute




e.
Sheri Denise McVey, Substitute




f.
James E. Hunter, Volunteer




g.
Pamela Louise Robinson, Substitute



4.
Injury in Line of Duty




a.
Joanne H. Roberts, January 27, 2004 - January 30, 2004 (4 




Days) – Board Only

D.
Student Services 

1.
Recommendation for School Function Attendance Privilege Reinstatement


a.
Case #04-009


b.
Case #04-010


c.
Case #04-014


d.
Case #04-042


e.
Case #04-043


f.
Case #04-044


E.
Trips


The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

DISCIPLINARY REVIEWS

In closed session, the Board conducted disciplinary reviews.


In Case #04-041:  Student #2100000164 and the student’s parents were present for the hearing.  After hearing all of the testimony presented by the parties, Gary Rexroat made a motion to deny the Superintendent’s recommendation for expulsion.  Ronald Smith seconded.  Board approval was unanimous.

Case #04-046:  Student #2100002022, the student’s mother and stepfather attended the hearing.  Testimony was provided by the parties.  Gary Rexroat made a motion that the punishment for student #2100002022 be the time the student has already served on suspension and that the student may be allowed to return to school on Wednesday, February 18, 2004.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Vote of the Board was as follows:





Gary Rexroat


Aye





Lois Fletcher


Aye





Ronald Smith


Aye





James Vickers


Nay

The motion carried three to one.


Case #04-045:  Board Attorney Sheree Lancaster advised that a Motion for Continuance has been filed in this case.  Lois Fletcher made a motion to continue Case #04-045 until the March 02, 2004 meeting at 2:00 P.M.  Ronald Smith seconded.  Approval of the Board was unanimous.
CAREER LADDER PROPOSAL


The career ladder proposal was presented by Dr. James Surrency, Assistant Superintendent.  After discussion, Lois Fletcher made a motion to approve the career ladder proposal giving Superintendent Thomas authorization to make any minor adjustments that are necessary.  Ronald Smith seconded.  Board approval was unanimous.
REPORTS
Various reports were given.

ADJOURNMENT

There being no further business, Ronald Smith made a motion to adjourn which was seconded by Lois Fletcher.  Approval of the Board was unanimous.  The Board adjourned at 9:35 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD
