Trenton, Florida

February 03, 2004

The Gilchrist County School Board met for the first time in its newly renovated board room on Tuesday, February 03, 2004 at 10:00 A.M. with the following members present:

James Vickers, Chairman

Gary Rexroat, Vice Chairman

J.M. Everett

Ronald D. Smith

Lois Fletcher

Also present were Don Thomas, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION
6-A-5.

Lead Mechanic – District Wide – V.C. Cannon, Effective February 03, 
2004

REMOVE FROM AGENDA
Personnel Appointments:

6-A-1.

School Psychologist – District Wide

6-A-2.

Speech/Language Pathologist – District Wide

6-A-3.

Instructor – Bell High School

6-A-4.

Temporary Teacher Aide – Trenton Elementary School

Consent Agenda:

9-B-3.

2003-2004 Carl Perkins Vocational and Technical Education, Secondary Grant, 


Amendment #1

ADDITIONS TO AGENDA
12.
Suspension of Employee Without Pay – 11:00 A.M.

13.
Choices Video Curriculum
Motion to approve the agenda as amended was made by Lois Fletcher and seconded by J.M. Everett.  Vote was unanimous for approval.

MINUTES


Motion was made by Ronald Smith and seconded by Gary Rexroat to accept the minutes of the meeting held on January 20, 2004.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

GE/UNITED
No report was given.

OPERATIONS

Information was presented by David Dose, Director of Finance, regarding the spot survey for the Bell High School cafeteria.  Gary Rexroat made a motion to approve the Bell High School cafeteria spot survey.  Mr. Rexroat’s motion was seconded by Lois Fletcher.  Unanimous approval was rendered by the Board.

David Spencer, Director of Operations updated the Board as to the status of current projects.  

Gary Rexroat made a motion, which was seconded by Lois Fletcher, to approve including building 7 and building 19 on the Trenton High School campus on the C & S Building Maintenance contract for an additional $200.00 per month.  Approval was unanimous.

Lois Fletcher moved to allow Superintendent Don Thomas to repair or replace the Bell High School gymnasium bi-fold doors at the cost of $7,200.00 plus pads.  Ronald Smith seconded.  Board approval was unanimous.

Gary Rexroat made a motion to approve the installation of aluminum stairs and sidewalks at Central Campus.  Lois Fletcher seconded Mr. Rexroat’s motion.  Vote of the Board was unanimous.


Lois Fletcher made a motion to declare the wooden picnic tables and the wooden train at Bell Elementary School surplus and to replace them.  The motion was seconded by Ronald Smith.  Approval was unanimous.  The Board instructed the superintendent and his staff to survey the campuses to determine if there is any other pressure treated lumber products that need to be reported to the Board and declared surplus.

Director of Finance, David Dose provided information on the five (5) year school plant survey amendment.  Gary Rexroat made a motion to approve the continuance of the present five year school plant survey.  J.M. Everett seconded.  Approval of the Board was unanimous.


Mr. Dose then updated the Board on funding for capital projects.  He advised that Jerry Ford with Ford & Associates will bring additional information for the Board.  Ronald Smith made a motion to approve Jerry Ford addressing the Board with funding proposals for capital projects at the February 17, 2004 meeting.  J.M. Everett seconded.  Approval was unanimous.

A budget update was presented by David Dose, Director of Finance.  No action was required from the Board.

J.M. Everett made a motion, which was seconded by Lois Fletcher, to approve the use of the Trenton Elementary School cafeteria on July 29, 2004 by Friends of the NRA.  Board approval was unanimous.

STUDENT PROGRESSION PLAN EXCEPTION

Paula Fugel, Director of Instructional Support, requested an exception to the student progression plan for student #2190312058.  Upon the request of Ms. Fugel and the recommendation of Superintendent Don Thomas, Lois Fletcher made a motion to approve the exception for student #2190312058 as requested.  Gary Rexroat seconded.  Approval was unanimous.
CHARACTER FIRST CELEBRATION

Dr. James Surrency, Assistant Superintendent, presented information regarding the Character First Celebration scheduled for April 29, 2004 at Bell Elementary School.  At the recommendation of Superintendent Don Thomas, J.M. Everett moved that the Board sponsor the Character First Celebration.  Lois Fletcher seconded.  Vote of the Board was unanimous for approval.

PERSONNEL APPOINTMENT

James Vickers, Chair tabled item 6-A-5., appointment of lead mechanic, district-wide until the afternoon.

STUDENT STIPENDS


Dr. James Surrency, Assistant Superintendent presented information regarding the payment of student stipends through the Florida Learning Alliance mini-grant for Bell Middle/High School.  Gary Rexroat made a motion to approve payment of the student stipends as outlined.  J.M. Everett seconded.  Approval of the Board was unanimous.

STUDENT SERVICES

Lois Fletcher made a motion to approve the transfer application for an out of county 8th grade student to Trenton Middle School from Alachua County.  Gary Rexroat seconded.  Board approval was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Warrant Register




a.
Report Date:
January 15, 2004



2.
Financial Statement




a.
November 2003




b.
December 2003


B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Tech Prep Articulation Agreement for Criminal Justice Technology, A.S. Degree through Lake City Community College

2.
2003-2004 Carl Perkins Rural and Sparsely Populated Grant, Amendment #1

REMOVED     3.
2003-2004 Carl Perkins Vocational and Technical Education, Secondary Grant, Amendment #1 

4.
Title II, Part A, Class Size Reduction, Amendment #1

5.
U.S. Cellular Service Agreement Extension

C.
Personnel



1.
Out of Field Teachers



2.
Supplements – THS, 2nd Term



a.
Tiffany Owens – Supervising Dual Enrollment Student for On-Line Math Class




b.
Amber Rollison, AA Degree




c.
Dennis Voyles, 2003-2004 JV Softball



3.
Substitutes/Volunteers, Effective February 04, 2004




a.
Patricia Dill, Substitute




b.
Donna Sullivan, Substitute/Volunteer




c.
Delana M. Redman, Substitute/Volunteer




d.
Vicki Studstill Brown, Substitute




e.
Karen Sue Wright, Substitute




f.
Andrea Jane Oelfke-Bagby, Substitute




g.
Kathleen Shannon, Substitute/Volunteer




h.
Stacie Dennis, Substitute/Volunteer



4.
Interns - Spring 2004 Semester


a.
Dawn Dennis, Santa Fe Community College – Directing Teacher, Sharon Langford



5.
Leave of Absence



a.
Herbert E. Brown Jr., Medical – January 05, 2004 through January 30, 2004



6.
Injury in Line of Duty



a.
William K. Fuquay, January 14, 2004 (1/2 Day), January 15, 2004 (1/2 Day) – Board




b.
Joanne H. Roberts, December 12, 2003 (1 Hours) – Board




c.
Julie T. Harrison, January 28, 2004 (1 Day) – Board

D.
Student Services 

1.
Recommendation for School Function Attendance Privilege Reinstatement


a.
Case #04-036


b.
Case #04-037

E.
Trips 


The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

PERSONNEL APPOINTMENT


Lois Fletcher made a motion to remove item 6-A-5., Appointment of Lead Mechanic, District-Wide, from the agenda.  J.M. Everett seconded.  Approval of the Board was unanimous.

SUSPENSION OF EMPLOYEE


Superintendent Don Thomas and Board Attorney Sheree Lancaster presented information regarding the suspension of an employee with pay by the superintendent on January 30, 2004.  Ronald Smith made a motion, which was seconded by Lois Fletcher, to continue the suspension without pay for Gwendolyn Coleman effective February 03, 2004.  Board approval was unanimous.
REPORTS
Various reports were given.


For good cause, Chairman Vickers added item #14., Reschedule First April Meeting.  Gary Rexroat made a motion to approve adding item #14 to the agenda.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Approval was unanimous.  Gary Rexroat then made a motion to reschedule the first April meeting from Tuesday, April 6 to Thursday, April 8 at 6:00 P.M.  Lois Fletcher seconded.  Board approval to reschedule the meeting was unanimous.

Chairman James Vickers added item #15., Change Time for Commencement of February 17, 2004 School Board Meeting, for good cause.  Lois Fletcher moved to approve amending the agenda by the addition of item 15.  J.M. Everett seconded.  Approval was unanimous.  Gary Rexroat made a motion to change the commencement time to 7:00 P.M. for the February 17, 2004 school board meeting.  Ronald Smith seconded.  Board approval was unanimous.

CONSTRUCTION TECHNOLOGY UPDATE

Paula Fugel, Director of Instructional Support introduced John Yencho, construction and drafting technology teacher at Trenton High School.  Mr. Yencho presented information regarding his program.  No action was required from the Board.
RECOGNITION


Superintendent Don Thomas presented a plaque to Annette Shaw on behalf of the Board expressing appreciation for her contributions to the technology advancements of Gilchrist County.
CHOICES VIDEO CURRICULUM

Dr. James Surrency, Assistant Superintendent introduced guidance counselors, Mandy NesSmith, Dana Jones, and Michelle Smith.  Information was provided regarding the curriculum to be used in conjunction with the Choices video.  No board action was required.
DISCIPLINARY REVIEWS

In closed session, the Board conducted disciplinary reviews.


Case #04-031:  Student #2100000321 and the student’s mother were present for the hearing.  After hearing testimony from the student, the student’s mother and the administration Gary Rexroat made a motion to expel student #2100000321 from all transportation services in Gilchrist County for time already served with the student being allowed to ride the bus commencing Wednesday, February 04, 2004.  Mr. Rexroat’s motion was seconded by Ronald Smith.  Board approval was unanimous.

Case #04-032:  Neither Student #2100002012 or the student’s parent/guardian appeared for the hearing.  Testimony was presented by the administration.  Lois Fletcher moved to expel student #2100002012 from all public schools in Gilchrist County for the remainder of 2003-2004 and all of 2004-2005; to ban the student from campus and all school functions during the expulsion period; and to require that the student submit, at student’s expense, proof of a current negative drug test, prior to re-admittance.  Ronald Smith seconded.  Approval was unanimous.

Case #04-033:  Student #2100005074 and the student’s parents attended the hearing.  Testimony was presented by the parties.  Lois Fletcher made a motion, which was seconded by Gary Rexroat, to expel student #2100005074 for the remainder of 2003-2004; to allow the student to apply for admission at the Alternative School; to ban the student from campus and all school functions during the expulsion period; to require that student be transported to student’s home school site or Alternative School site by bus, student’s parent/guardian or an approved designated non-student adult; to require that student submit, at student’s expense, proof of a current negative drug test prior to re-admittance to student’s home school site; and to immediately expel student from all Gilchrist County Schools, including the Alternative School, for the remainder of time specified in the Order of Student Expulsion, if student exhibits behavior resulting in a recommendation for suspension from the bus or from school while student is attending the Alternative School.  Vote of the Board was unanimous for approval.

Case #04-034:  Neither Student #2100004536 or the student’s parent/guardian was present for the hearing.  After hearing testimony by the administration, Gary Rexroat moved to expel student #2100004536 from all public schools in Gilchrist County for the remainder of 2003-2004 and all of 2004-2005; to ban the student from campus and all school functions during the expulsion period; and to require that the student submit, at student’s expense, proof of a current negative drug test, prior to re-admittance.  J.M. Everett seconded.  Approval of the Board was unanimous.


Case #04-035:  The hearing was not attended by the student or the parent/guardian.  Information was provided by the administration.  Lois Fletcher made a motion to expel student #2100005169 from all public schools in Gilchrist County for the remainder of 2003-2004 and all of 2004-2005; to ban the student from campus and all school functions during the expulsion period; and to require the student to submit, at student’s expense, proof of a current negative drug test prior to re-admittance.  Ms. Fletcher’s motion was seconded by Ronald Smith.  Vote of the Board was unanimous.

Case #04-038:  Student #2100005704 and the student’s grandparents were present.  After listening to all parties, Lois Fletcher moved that student #2100005704 be expelled for the remainder of 2003-2004; that student be allowed to apply for admission at the Alternative School; that student be banned from campus and all school functions during expulsion period; that student be transported to student’s home school site or Alternative School site by bus, student’s parent/guardian, or approved designated non-student adult; that prior to re-admittance to student’s home school site student must submit, at student’s expense, proof of a current negative drug test; that if student exhibits behavior resulting in a recommendation for suspension from the bus or school while attending the Alternative School, that student shall immediately be expelled from all Gilchrist County Schools, including the Alternative School, for the remainder of time specified in the Order of Student Expulsion.  The motion was seconded by Ronald Smith.  Board approval was unanimous.

Case #04-039:  Student #2194410094 and student’s mother attended the hearing.  Testimony was presented.  Gary Rexroat made a motion to expel student #2194410094 for the remainder of the 2003-2004 school year and all of the 2004-2005 school year; to allow the student to apply for admission at the Alternative School; to ban the student from campus and all school functions during the expulsion period; to require that the student be transported to student’s home school site or Alternative School site by bus, student’s parent/guardian, or approved designated non-student adult; and to immediately expel the student from all Gilchrist County Schools, including the Alternative School, for the remainder of time specified in the Order of Student Expulsion, if the student exhibits behavior resulting in a recommendation for suspension from the bus or from school while the student is attending the Alternative School.  J.M. Everett seconded.  Approval was unanimous.

Case #04-040:  Student #2100001990 and the student’s mother were present.  After hearing testimony from the parties, Ronald Smith made a motion to expel student #2100001990 for the remainder of 2003-2004 and all of 2004-2005; to allow the student to apply for admission at the Alternative School; to ban the student from campus and all school functions during the expulsion period; to require that the student be transported to student’s home school site or the Alternative School site by bus, student’s parent/guardian, or an approved designated non-student adult; and to immediately expel the student from all Gilchrist County Schools, including the Alternative School, for the remainder of time specified in the Order of Student Expulsion, if the student exhibits behavior resulting in a recommendation for suspension from the bus or from school while the student is enrolled at the Alternative School.  J.M. Everett seconded the motion.  Vote was unanimous for approval.

Case #04-041, Student #2100000164:  Sheree Lancaster, Board Attorney advised that a Request for Continuance has been filed in this case.  Gary Rexroat made a motion to continue Case #04-041 to the February 17, 2004 board meeting at 8:00 P.M.  Ronald Smith seconded.  Approval was unanimous.

The Board returned to open session.
CERTIFICATES

Chairman James Vickers added, for good cause, item #16., Certificate of Occupancy and Certificate of Substantial Completion.  Lois Fletcher made a motion to approve adding the item.  Ms. Fletcher’s motion was seconded by Ronald Smith.  The Board approved unanimously to amend the agenda.  Lois Fletcher then made a motion, which was seconded by Ronald Smith to approve the Certificate of Occupancy and the Certificate of Substantial Completion for the remodeling of the board room, meeting room and offices in the west section of building 14 on the Trenton High School site.  Unanimous approval was rendered by the Board.  

EXECUTIVE SESSION

It was determined that Executive Session was not necessary.
ADJOURNMENT

There being no further business, Gary Rexroat made a motion to adjourn which was seconded by Lois Fletcher.  Approval of the Board was unanimous.  The Board adjourned at 4:07 P.M.









______________________________









JAMES E. VICKERS









CHAIRMAN OF THE BOARD

ATTEST:

____________________________________________

DON THOMAS, SUPERINTENDENT OF SCHOOLS

AND SECRETARY TO THE BOARD

