Trenton, Florida

August 02, 2005

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, August 02, 2005 at 10:00 A.M. with the following members present:

Gary E. Rexroat, Chair

Ronald D. Smith, Vice Chair

Robert B. Clemons

Carol A. Hyde

Lois Fletcher was absent.
Also present were James E. Vickers, Superintendent of Schools, and Sheree Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

REMOVE FROM AGENDA
5.

Instructional

6-A-8.

School Psychologist

ADDITIONAL INFORMATION
Personnel Appointments

6-A-1.
Teacher, Trenton Elementary School
- Laura Deen, Effective August 01, 2005

6-A-2.
Temporary Teacher Aide, Trenton Elementary School – Bridget Dishman and Wendy Polk, Effective August 05, 2005 through May 24, 2006

6-A-3.
School Secretary, Trenton High School – Jackie Balzafiore, Effective August 01, 2005

6-A-4.
Teacher, Bell High School – Gretchen Reardon, Effective August 01, 2005

6-A-5.
Speech Pathologist – Angela Luke, Effective August 22, 2005

6-A-6.
Teacher Aide, Trenton Elementary School – Devon Wright, Stephanie Martin, Debbie Grant, Robin Norris and Belinda Foley, Effective August 01, 2005

6-A-7.
Teacher, Bell Elementary School – Susan Owens, Effective August 01, 2005

6-A-9.

Maintenance Worker – Barry Loubet, Effective August 22, 2005

6-A-10.
Teacher, Trenton High School – Jamie Petersheim, Effective August 22, 2005

ADDITIONS TO AGENDA
12.
Teacher on Special Assignment

13.
Student Progression Plan Amendment

14.
Resignation - Amanda Weeks, Effective August 01, 2005

15.
Substitute/Volunteers


A.
Greta Martin - Substitute, Effective August 01, 2005

B.
Lisa Johnson – Substitute, Effective August 03, 2005

C.
James D. Hull - Substitute, Effective August 03, 2005

D.
Cathy Anthony – Substitute/Volunteer, Effective August 03, 2005


E.
Wendy Norris – Substitute/Volunteer, Effective August 01, 2005

16.
Out of County Student Transfer Applications

A.
7th Grade Student to Trenton Middle/High School from Dixie County

B.
Two Kindergarten Students and 1st Grade Student (Currently Enrolled) to Trenton Elementary School from Levy County

17.
Employee Transfer - Elsie Deal from Bell High School Lunchroom to Bell Elementary School Lunchroom Effective August 05, 2005

18.
Donation to Destiny Christian Academy

19.
Contract for Technology Services with Myles Bradley for 2005-2006 School Year

20.
Originator Agreement with Drummond Community Bank

21.
Leave of Absence - Thomas Andrews, Medical, Effective August 01, 2005 through October 07, 2005

22.
Amendment to 401A Plan with Bencor

23.
Resignation – Chris Handy, Effective August 02, 2005

Motion to approve the agenda as amended was made by Ronald Smith and seconded by Robert Clemons.  Vote was unanimous for approval.

MINUTES


Motion was made by Robert Clemons and seconded by Carol Hyde-Buck to accept the minutes of the meeting held on July 19, 2005.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS


Dr. Geneva Cornwell, coordinator of the Character First! Initiative presented an Appreciation Award Certificate to Chair Gary Rexroat and expressed appreciation for the Board’s support of the Character Council.  Dr. Cornwell then presented a notebook to Dr. James Surrency, Assistant Superintendent containing Character Bulletins.  Dr. Cornwell also presented a request for an annual contribution from the Board of $1,500.00.  No action was required from the Board at this time.

GE/UNITED
Superintendent James Vickers advised that the first real session with the Union is scheduled for August 10, 2005.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  Mr. Spencer presented Change Order #2 on the Bell High School Multi-Purpose Room Addition.  Carol Hyde-Buck made a motion to approve Change Order #2.  Robert Clemons seconded.  Approval of the Board was unanimous.

Upon the recommendation of Superintendent James Vickers, Carol Hyde-Buck made a motion to approve the request from Gilchrist County Chamber of Commerce to use the Trenton High School Track Complex for Down Home Days charging fees for November 11th and November 12th; that a load of dirt and boards be placed over the designated area at the northeast end of the track to provide access to the infield area of the track for vendor setup and with the stipulation that there is to be no vehicular traffic on the track.  Ronald Smith seconded the motion.  Board approval was unanimous.
PERSONNEL


Ronald Smith made a motion to appoint Laura Deen, Gretchen Reardon, Susan Owens and Jamie Petersheim as teachers effective August 01, 2005; to appoint Bridget Dishman and Wendy Polk as teacher aides effective August 05, 2005; to appoint Devon Wright, Stephanie Martin, Debbie Grant, Robin Norris and Belinda Foley as teacher aides effective August 01, 2005; to appoint Angela Luke as speech language pathologist effective August 22, 2005; and to appoint Barry Loubet as Maintenance Worker I effective August 22, 2005.  The motion was seconded by Robert Clemons.  Vote of the Board was unanimous for approval.

Dr. James Surrency, Assistant Superintendent requested approval of up to 300 hours for student services.  Ronald Smith made a motion to approve up to 300 hours for student services.  Mr. Smith’s motion was seconded by Robert Clemons.  Board approval was unanimous.


Summer hours were presented by Dr. James Surrency, Assistant Superintendent.  Robert Clemons made a motion, which was seconded by Ronald Smith, to approve summer hours as presented.  Approval was unanimous.


Superintendent James Vickers advised the Board that Trenton Band Booster Club is funding $2,000.00 of the moving expense for the new band teacher.  Mr. Vickers recommended that the Board fund the remainder of the one time moving expense of $1,469.00 for the critical need teacher.  Carol Hyde-Buck made a motion to approve paying the moving expense of $1,469.00.  Robert Clemons seconded.  Approval of the Board was unanimous.


Upon the recommendation of Superintendent James Vickers, Ronald Smith made a motion to approve Lisa Rowland as teacher on special assignment.  The motion was seconded by Robert Clemons.  Approval was unanimous.

Ronald Smith made a motion to accept, with regrets, the resignations of Amanda Weeks effective August 01, 2005 and Chris Handy effective August 02, 2005.  Carol Hyde-Buck seconded Mr. Smith’s motion.  Unanimous approval was rendered by the Board.


Upon the recommendation of Superintendent James Vickers, Robert Clemons made a motion to approve Greta Martin as a substitute effective August 01, 2005; to approve Lisa Johnson and James Hull as substitutes, effective August 03, 2005; to approve Cathy Anthony as a substitute/volunteer effective August 03, 2005; and to approve Wendy Norris as a substitute effective August 01, 2005.  Ronald Smith seconded.  Approval was unanimous.

Robert Clemons made a motion to approve an employee transfer for Elsie Deal from Bell High School lunchroom to Bell Elementary School lunchroom effective August 05, 2005.  Ronald Smith seconded.  Board approval was unanimous.

Carol Hyde-Buck made a motion to approve a leave of absence for Thomas Andrews effective August 01, 2005 through October 07, 2005.  Ronald Smith seconded the motion.  Approval was unanimous.

Upon the recommendation of Superintendent James Vickers, Robert Clemons made a motion to approve an amendment to the 401A plan with Bencor.  Carol Hyde-Buck seconded.  Approval of the Board was unanimous.
CONTRACT/AGREEMENT

Carol Hyde-Buck made a motion to approve a Contract for Technology Services with Myles Bradley for the 2005-2006 school year.  Robert Clemons seconded.  Board approval was unanimous.

David Dose, Director of Finance presented an Originator Agreement.  Robert Clemons made a motion to approve the Originator Agreement with Drummond Community Bank.  Ronald Smith seconded.  Approval was unanimous.  

STUDENT PROGRESSION PLAN


Assistant Superintendent Dr. James Surrency presented amendments to the Student Progression Plan.  Ronald Smith made a motion to approve the amendments to the Student Progression Plan.  Mr. Smith’s motion was seconded by Carol Hyde-Buck.  Vote of the Board was unanimous.
STUDENT SERVICES

Robert Clemons made a motion to approve the following out of county student transfer applications:

5th Grade Student to Trenton Elementary School from Levy County


9th Grade Student to Trenton High School from Dixie County


9th Grade Student and 10th Grade Student to Trenton High School from Alachua County

7th Grade Student to Trenton Middle/High School from Dixie County

Two Kindergarten Students and 1st Grade Student (Currently Enrolled) to Trenton Elementary School from Levy County

Ronald Smith seconded.  Approval was unanimous.

DONATION


Superintendent James Vickers presented a request from Destiny Christian Academy for a furniture donation from our surplus items.  Ronald Smith made a motion to approve a donation to Destiny Christian Academy as outlined in their letter dated July 27, 2005.  Carol Hyde-Buck seconded.  Approval of the Board was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Ronald Smith made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda (ALL ITEMS APPROVED)

A.
Financial



1.
Warrant Register




a.
Report Date:
07/21/05



B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Child Care Resources Agreement for Services and LEA Agreements

2.
Child Care Agreement with Brittany Bunt

C.
Personnel



1.
Resignation/Retirement/Drop Termination




a.
Geraldine Newton, Retirement, Effective August 31, 2005




b.
Lindsey Burns, Resignation, Effective August 01, 2005




c.
Krishna Frye, Resignation, Effective August 01, 2005

d.
Carrie “Diane” Avery, Resignation, Effective August 01, 2005




e.
Carolyn Vickers, Resignation, Effective August 01, 2005




f.
Stephen Millard, Effective July 28, 2005



2.
Declination of Employment




a.
Rebecca Horlocker, Effective August 01, 2005




b.
Bobby Rast Jr., Effective August 01, 2005



3.
Leave of Absence

a.
Sandra Jones, Medical Leave, August 01, 2005 through June 06, 2006



4.
Substitute/Volunteers, Effective August 03, 2005




a.
Toni Racquel Kincaid, Substitute/Volunteer

D.
Trips


The motion was seconded by Robert Clemons.  Approval of the Board was unanimous.
REPORTS
Various reports were given.  The Board recessed until 5:00 P.M.
The Board reconvened at 5:00 P.M. with all members present and discussed upcoming events planned to raise funds to enhance the elementary reading program.
PUBLIC HEARING – 5:15 P.M.


At 5:15 P.M. the Board conducted a public hearing, as advertised, to adopt the tentative budget and millage.  David Dose, Director of Finance presented budget information on behalf of the superintendent.   

Robert Clemons made a motion to approve the tentative millage rates as follows:  Required Local Effort at 5.259 mills, Basic Discretionary at .51 mills, Supplemental Discretionary at .25 mills, and Capital Improvement at 2.00 mills.  Lois Fletcher seconded.  Board approval was unanimous.
Carol Hyde-Buck made a motion to approve the Tentative District Summary Budget for the fiscal year 2005-2006 as presented by the Superintendent.  Ronald Smith seconded.  Approval was unanimous.

Chair Gary Rexroat read the resolution of the Gilchrist County School Board regarding the tentative millages rates for the fiscal year 2005-2006.  Robert Clemons made a motion that the resolution adopting the tentative millage rates be approved.  Lois Fletcher seconded Mr. Clemons’ motion.  Unanimous approval was rendered by the Board.

Chair Gary Rexroat then read the resolution adopting the tentative budget for the fiscal year 2005-2006.  Lois Fletcher made a motion that the resolution adopting the tentative budget be approved.  Ronald Smith seconded.  Approval of the Board was unanimous.

ADJOURNMENT
There being no further business, the Board adjourned at 5:30 P .M.









______________________________









GARY E. REXROAT








CHAIRMAN OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

