Trenton, Florida

August 01, 2006

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, August 01, 2006 at 10:00 A.M. with the following members present:

Ronald D. Smith, Chair

Carol A. Hyde-Buck, Vice Chair

Lois A. Fletcher

Robert B. Clemons

Gary E. Rexroat
Also present were James E. Vickers, Superintendent of Schools, and Sheree H. Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION
Personnel Appointments:

6-A-1-a.
Teacher, Trenton Middle/High School – Maria Zelaya and Michelle Barron, Effective August 01, 2006; Brandon Highsmith PENDING VERIFICATION OF QUALIFICATIONS, Effective August 01, 2006

6-A-1-b.
Teacher, Bell Middle/High School – Pamela Quincey and Jacki Clark, Effective August 01, 2006

6-A-2-b.
Temporary Teacher Aide, Trenton Elementary School – Lisa Johnson, Effective August 04, 2006

6-A-3.
Teacher Aide(s), Trenton Elementary School – Shari Cone, Wendy Polk and Franne Martin, Effective August 01, 2006

6-A-6.
Media Clerk, Bell High School – Carol A. Bagby, Effective August 01, 2006

6-A-7.
Data Processing Clerk, Bell High School – Melissa Taylor, Effective August 01, 2006

REMOVE FROM AGENDA
Personnel Appointments:

6-A-2-a.
Temporary Teacher Aide, Bell Elementary School 
6-A-4.

Food Service Worker, Bell Elementary School

6-A-5.

Coordinator of Maintenance

6-A-8.

School Psychologist

6-A-9.

Speech Language Pathologist

ADDITIONS TO AGENDA

11.
Elect Two (2) Board Members to Serve on Value Adjustment Board (Organization Meeting will be August 21, 2006 at 2:30 P.M.)

12.
Health Insurance Renewal with Blue Cross/Blue Shield

13.
Contract with TSA Consulting Group, Inc. for Tax Sheltered Annuities Oversight

14.
Pitney Bowes Government Term Rental Agreement for Postage Machine

15.
Create Position – Counselor for Practical Career Academy

Motion to approve the agenda as amended was made by Lois Fletcher and seconded by Robert Clemons.  Vote was unanimous for approval.

MINUTES


Motion was made by Gary Rexroat and seconded by Lois Fletcher to accept the minutes of the meeting held on July 18, 2006.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.
GE/UNITED

No report was given. 

OPERATIONS

David Spencer, Director of Operations provided an update as to the status of current projects.  Mr. Spencer also requested approval of two (2) temporary bus routes for the 2006-2007 school year.  Lois Fletcher made a motion to create two temporary bus routes to be shared between Trenton and Bell.  Carol Hyde-Buck seconded.  Board approval was unanimous.
NEW EMPLOYEE

Janet Bradley, Director of Secondary Curriculum/Reading introduced the new fiscal clerk/receptionist, Clara Buckner.  The Board welcomed Ms. Buckner to the Gilchrist County School District.
OUT OF COUNTY STUDENT TRANSFER

Upon the recommendation of Superintendent James Vickers, Gary Rexroat made a motion to approve the out of county student transfer application for a Pre-K student to Trenton Elementary School from Levy County.  Lois Fletcher seconded.  Approval of the Board was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Robert Clemons made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Warrant Register




a.
Report Date:
07/14/06

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Amended OPPAGA Report

2.
Shared Services Network Consultant Agreement with James Johnson

3.
Agreement with Professional Development for Achievement, Inc. to Provide Professional Training Services for Writers in Control

C.
Personnel

1.
Substitute/Volunteers

a.
Shirley Shell, Substitute 
b.
Renee Summers, Substitute 

c.
Leanna Montague, Substitute

d.
Susan Hurst, Substitute/Volunteer

e.
James Akins, Substitute

f.
Alice Monyei, Substitute

g.
Shauna M. Jones, Substitute

h.
Amanda Word, Substitute

i.
Candice Harden, Substitute

2.
Highly Qualified Substitutes




a.
Leanna Montague

3.
Resignation/Retirement/DROP Termination

a.
Tania Scott, TES Teacher Aide – Resignation, Effective 06/02/06

b.
Pamela Quincey, TES Teacher Aide – Resignation, Effective 05/30/06

c.
Carla M. Smith, BHS Food Service Worker – Resignation, Effective 05/25/06

d.
Jason Surrency, BHS Teacher -  Resignation, Effective 06/02/06

e.
Carol A. Bagby, BHS Guidance Clerk – Resignation, Effective 07/31/06

f.
Melissa Taylor, BHS Media Clerk – Resignation, Effective 07/31/06

g.
Robin Cassidy, TES Teacher Aide – Resignation, Effective  07/18/06



4.
DROP Participants

a.
Alice Fay Jones, Begin Date:  08/01/06; End Date:  07/31/11



5.
Leaves of Absence

a.
Shannon Rodriguez, Maternity Leave, 08/16/06  through 12/14/06

b.
Mona K. Peters, Personal Leave (12 Days), 08/04/06 through 08/18/06



6.
Correction of Effective Dates

a.
Brook Smith, BHS School Secretary, Effective 08/01/06

b.
Clara Buckner, Fiscal Clerk/Receptionist, Effective 07/19/06

c.
David Gray, BHS Teacher, Effective 08/01/06



7.
Injury in Line of Duty

a.
Richard Hylek, 06/26/06 through 07/07/06 (7 Days), Board Only

D.
Trips





The motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.
PERSONNEL


Dr. James Surrency, Assistant Superintendent presented proposed personnel appointments.  Robert Clemons made a motion, which was seconded by Carol Hyde-Buck, to appoint Maria Zelaya and Michelle Barron as teachers effective August 01, 2006; to appoint Brandon Highsmith as a teacher, pending verification of qualifications, effective August 01, 2006; to appoint Pamela Quincey and Jackie Clark as teachers effective August 01, 2006; to appoint Lisa Johnson as a temporary teacher aide effective August 04, 2006; to appoint Shari Cone, Wendy Polk and Franne Martin as teacher aides effective August 01, 2006; to appoint Carol A. Bagby as media clerk effective August 01, 2006 and to appoint Melissa Taylor as data processing clerk effective August 01, 2006.  Vote of the Board was unanimous for approval.

Dr. James Surrency, Assistant Superintendent submitted a request for additional hours.  Lois Fletcher made a motion to approve the request for additional hours as outlined.  Robert Clemons seconded Ms. Fletcher’s motion.  Board approval was unanimous.

New positions were requested by Dr. James Surrency, Assistant Superintendent.  Carol Hyde-Buck made a motion to create a half time teacher aide position, a temporary teacher aide position and a counselor position.  The motion was seconded by Robert Clemons.  Approval was unanimous.
VALUE ADJUSTMENT BOARD


Ronald Smith, Chair advised that two (2) school board members need to be elected to serve on the Value Adjustment Board.  Gary Rexroat made a motion to elect Lois Fletcher and Robert Clemons.  Carol Hyde-Buck seconded.  Unanimous approval was rendered by the Board.

HEALTH INSURANCE RENEWAL


David Dose, Director of Finance presented the Blue Cross/Blue Shield Health Insurance Renewals.  Mr. Dose advised that there will be a 19.3% increase for the 2006-2007 school year.  Upon the recommendation of Superintendent James Vickers, Robert Clemons made a motion to approve the Blue Cross/Blue Shield Health Insurance Renewals as presented.  Carol Hyde-Buck seconded.  Vote of the Board was unanimous for approval.
AGREEMENTS

Director of Finance, David Dose presented a Contract with TSA Consulting Group, Inc. for tax sheltered annuities oversight.  Superintendent James Vickers recommended approval.  Robert Clemons made a motion to approve the Contract with TSA Consulting Group, Inc.  Lois Fletcher seconded the motion.  Unanimous approval was rendered by the Board.
Information regarding the Pitney Bowes agreement was presented by David Dose, Director of Finance and Superintendent James Vickers.  Based upon the recommendation of Superintendent James Vickers, Carol Hyde-Buck made a motion to approve the Pitney Bowes Government Term Rental Agreement for the postage machine.  Lois Fletcher seconded.  Board approval was unanimous.

REPORTS
Various reports were given.

A parent addressed the Board regarding out of county students.  No action was required.

RETIREMENT RECOGNITION


The Board and Superintendent James Vickers recognized Robert Townsend and congratulated him on his recent retirement.  Mr. Townsend has contributed thirty-four (34) years of dedicated service to Gilchrist County students.  Superintendent James Vickers, on behalf of the Board, presented Mr. Townsend with a plaque.

BUDGET WORKSHOP

At 3:30 P.M. the Board conducted a budget workshop as advertised.

STUDENT PROGRESSION PLANS


The Elementary Student Progression Plan was presented by Janet Langford, Director of Elementary Education.  


Janet Bradley, Director of Secondary Curriculum/Reading presented the Middle School and High School Student Progression Plans.  
Lois Fletcher made a motion, which was seconded by Carol Hyde-Buck, to approve the Elementary Student Progression Plan and to approve the Student Progression Plans for Middle School and High School with the recommended modification.  Unanimous approval was rendered by the Board.

PUBLIC HEARING – 5:15 P.M.

At 5:15 P.M. the Board held a public hearing, as advertised, to adopt the tentative budget and millages.  Information was presented by David Dose, Director of Finance on behalf of the superintendent.  
Robert Clemons moved to approve the tentative millage rates as follows:  Required Local Effort at 5.032 mills, Basic Discretionary at .51 mills, Supplemental Discretionary at .25 mills and Capital Improvement at 2.00 mills.  Gary Rexroat seconded.  Approval of the Board was unanimous.

Carol Hyde-Buck then made a motion, which was seconded by Lois Fletcher, to approve the Tentative District Summary Budget for the fiscal year 2006-2007 as presented by the Superintendent.  Board approval was unanimous.

Board Attorney, Sheree Lancaster read the resolution on the tentative millages. Robert Clemons made a motion that the resolution adopting the tentative millage rates be approved.  Carol Hyde-Buck seconded the motion.  Approval was unanimous.

The resolution on the tentative budget was read by Board Attorney Sheree Lancaster.  Lois Fletcher made a motion that the resolution adopting the tentative budget be approved.  Ms. Fletcher’s motion was seconded by Gary Rexroat.  Vote of the Board was unanimous.

ADJOURNMENT

There being no further business, Lois Fletcher made a motion to adjourn which was seconded by Gary Rexroat.  Approval of the Board was unanimous.  The Board adjourned at 5:30 P.M.









______________________________









RONALD D. SMITH








CHAIR OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

