Trenton, Florida

December 11, 2007

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, December 11, 2007 at 5:30 P.M. with the following members present:

Robert B. Clemons, Chair

Cloud E. Haley, Vice Chair
Lois A. Fletcher

Robert G. Rankin
K. Michelle Carter
Also present were James E. Vickers, Superintendent of Schools, and Sheree H. Lancaster, Gilchrist County School Board Attorney.

EXECUTIVE SESSION

At 5:30 P.M., the Board met in executive session which was closed to the public.

OPEN SESSION

The board meeting commenced at 6:00 P.M.  Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

CORRECTION TO AGENDA

Item 6-C-3. Should Read:  6-D.  Ratify GE/United Contract
REMOVE FROM AGENDA
Personnel Appointments :

6-A-1.

Teacher Aide, Bell High School

6-A-2.

Teacher, Bell High School

6-A-3.

Temporary Teacher Aide, Trenton Elementary School

6-A-4.

Maintenance Worker

REMOVE FROM CONSENT AGENDA/PLACE ON REGULAR AGENDA
9-B-1.

Lease Agreement with St. Leo University

ADDITIONS TO AGENDA

11.
Disciplinary Review 

A.
Case #08-017

B.
Case #08-018

12.
DOE Assurance of Compliance – Section 1002.23, Florida Statutes

13.
Recognition - Principal Leadership Academy Level I, Promising School Leaders Program 


A.
Lana Smith

14.
Policies and Procedures for the Provision of Specially Designed Instruction and Related Services for Exceptional Students

15.
Delete Position/Create Position


16.
Bus Drop-Off Exception
Motion to approve the agenda as amended was made by Lois Fletcher and seconded by Michelle Carter.  Vote was unanimous for approval.

MINUTES


Motion was made by Cloud Haley and seconded by Robert Rankin to accept the minutes of the meeting held on November 20, 2007.  Vote was unanimous for approval.

SAINT LEO UNIVERSITY


Dr. James Surrency, Assistant Superintendent introduced Chuck Oden and Deana King, representatives from Saint Leo University who addressed the Board regarding a Gilchrist County campus for their university.  Robert Rankin made a motion to approve the Saint Leo University Lease Agreement.  Michelle Carter seconded.  Board approval was unanimous.

CITIZEN INPUT/DELEGATIONS


A parent addressed the Board regarding health issues and also the possibility of the Board reviewing a disciplinary case.  A couple of parents voiced concerns regarding the accelerated reader program.  The Trenton High School band teacher and a parent representative from the band booster organization addressed the Board regarding security and the purchase of new band uniforms.  
HEALTH ISSUES


Dr. James Surrency, Assistant Superintendent introduced Sable Bolling and Jennifer Driggers from the Gilchrist County Public Health Unit.  Ms. Bolling and Ms. Driggers provided information regarding skin infections in athletes.  No board action was required.
CURRENT PROJECTS


Tiffany Turner, Finance Officer, presented maintenance data comparing Gilchrist County to other districts of its size.  No action was necessary from the board.  David Spencer, Director of Operations updated the board as to the status of current projects.

PERSONNEL

Director of Human Resources Linda Keyton requested that an instructional position be deleted and a 20 hour instructional position be created.  Upon the recommendation of Superintendent James Vickers, Lois Fletcher made a motion to delete an instructional position at Trenton High School and to create a 20 hour instructional position at Trenton High School effective January 08, 2008.  Ms. Fletcher’s motion was seconded by Michelle Carter.  Vote of the Board was unanimous for approval.

DISCIPLINARY REVIEWS
In closed session, the Board heard the following disciplinary cases.


Case #07-032:  Student #2100006143 and the student’s parents appeared at the hearing.  The parents testified that student #2100006143 had just recently passed a drug test screening conducted by the student’s counselor.  Upon the recommendation of Superintendent James Vickers, Lois Fletcher made a motion to accept the results of the recent drug screening and to allow student #2100006143 to return to the student’s home school site effective January 08, 2008 provided the student successfully completes the remainder of the Practical Careers Academy program.  Ms. Fletcher’s motion was seconded by Michelle Carter.  Board approval was unanimous.

Student #2100007263 and the student’s mother were present in Case #08-008.  After hearing testimony presented by the parties, Michelle Carter moved to allow student #2100007263 to resume riding the school bus effective January 08, 2008.  Lois Fletcher seconded.  Approval was unanimous.


In Case #08-016, the student and the student’s mother were present.  After hearing testimony from the parties, and upon the recommendation of Superintendent James Vickers, Robert Rankin made a motion to expel student #2100001613 for the remainder of the 2007-2008 school year and all of the 2008-2009; to assign the student to the Practical Careers Academy through the end of the 2007-2008 school year at which time the case shall be reviewed for placement of the student; to expel the student from all public school buses in Gilchrist County for the remainder of 2007-2008 and all of 2008-2009; to ban the student from campus (except to 
attend the PCA during school hours) and all school functions; that student enrolled at Practical Careers Academy through board action shall be transported to the Practical Careers Academy site by the student’s parent/guardian or an approved, designated non-student adult; that if student enrolled at PCA through board action exhibits behavior resulting in recommendation from school, student shall be immediately expelled from all Gilchrist County Schools, including PCA, for the remainder of time specified in the Order of Student Expulsion and that student shall be allowed on school campus for spring football practice.  Cloud Haley seconded.  Board approval was unanimous.  Michelle Carter then made a motion to amend the original motion with the specification that the case shall be reviewed at the end of the third grading period.  Robert Rankin seconded Ms. Carter’s motion.  Board approval to amend the original motion was unanimous.

Student #2100003744 and the student’s father attended the hearing.  After hearing testimony, Michelle Carter moved to continue Case #08-017 until January 22, 2008.  Lois Fletcher seconded.  Approval was unanimous.

Student #2100001679 and the student’s parents were present at the beginning of closed session for disciplinary reviews.  However, when this case was called, the student and the parents had left the meeting.  Michelle Carter made a motion, which was seconded by Lois Fletcher, to continue Case #08-018 until January 22, 2008.  Board approval was unanimous.

RECOGNITIONS

Robert Rankin made a motion, which was seconded by Lois Fletcher to postpone recognitions to the January 2008 school board meeting.  Unanimous approval was rendered by the Board. 
RATIFY CONTRACT


David Dose, Director of Finance presented information regarding the GE/United contract.  Lois Fletcher moved to ratify the personnel contract as presented.  Robert Rankin seconded.  Approval of the Board was unanimous.

Superintendent James Vickers recommended approval of salary increases, as presented, for all employees not covered by the union contract.  Cloud Haley moved to approve the salary increase for all employees not covered by the union contract.  Mr. Haley’s motion was seconded by Lois Fletcher.  Board approval was unanimous.

GE/UNITED
No report was given.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Lois Fletcher made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Warrant Register




a.
Report Date:
11/15/07



2.
Financial Statement




a.
September 2007 

b.
October 2007



3.
Food Service Financial Report

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Lease Agreement with St. Leo University – REMOVED AND APPROVED SEPARATELY

2.
Suwannee River Water Management District Surfacewater 

Management System for TES Gym Relocation

a.
Section A - Notice of Completion of Construction & Request for Transfer to Operation & Maintenance 

b.
Section B – Operation & Maintenance Entity 

3.
Contract Summary Third Party Administrators for Florida Commercial Driver License Testing; Agreement between the Florida Department of Highway Safety and Motor Vehicles and a Commercial Driver License Third Party Administrator

C.
Personnel 
1.
Substitutes/Volunteers/Interns, Effective December 12, 2007 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF  

QUALIFICATIONS/BACKGROUND REVIEW)



a.
Kasey Wofford, Substitute




b.
Loretta (Lorye) Lamb, Substitute




c.
Meaghan Faison, Intern




d.
Andrea Nicole Smith, Intern




e.
Judith Rivera, Substitute




f.
Matthew Botts, Intern



2.
Program Substitute, Effective December 12, 2007




a.
Pauline Sauls, 21st Century



3.
Leave of Absence

a.
Kimberly Langford, Personnel Specialist – Family Medical Leave Effective January 07, 2008 through January 31, 2008; February 01, 2008 through February 28, 2008; March 03, 2008 through March 31, 2008

4.
Supplements

a.
THS Varsity Softball – Aaron Bachle for 2007-2008 School Year



5.
Employee Transfer

a.
Candace Harden, Temporary Teacher Aide from Trenton High School to Trenton Elementary School, Effective December 03, 2007



6.
Resignation/Retirement/DROP Termination

a.
Lucy Lacey, BMS Teacher - Retirement Effective December 21, 2007

D.
Student Services 

1.
Recommendation to Return to Home School Site (Administrative Placement)


a.
Student #2100006159


b.
Student #2100001348

E.
Trips 





The motion was seconded by Robert Rankin.  Approval of the Board was unanimous.

DONATION


A request from the Gilchrist County Sheriff’s Office for metal lockers was presented.  Cloud Haley moved to declare the lockers surplus and donate them to the Gilchrist County Sheriff’s Office.  The motion was seconded by Lois Fletcher.  Approval was unanimous.
DOE ASSURANCE OF COMPLIANCE

Dr. James Surrency, Assistant Superintendent presented information regarding an Assurance of Compliance.  Lois Fletcher made a motion to approve the DOE Assurance of Compliance with s. 1002.23, Florida Statutes.  Ms. Fletcher’s motion was seconded by Cloud Haley.  Board approval was unanimous.
POLICIES/PROCEDURES FOR EXCEPTIONAL STUDENTS

Policies and Procedures for the Provision of Specially Designed Instruction and Related Services for Exceptional Students were provided by Dr. James Surrency, Assistant Superintendent.  Robert Rankin made a motion, which was seconded by Cloud Haley to approve the policies and procedures for exceptional students.  Vote of the Board was unanimous.

HRMD PLAN

Information was presented by Dr. James Surrency, Assistant Superintendent regarding the District Training New Principals Program/HRMD Plan.  No action was necessary from the board at this time.

JANUARY MEETING

Cloud Haley made a motion to cancel the board meetings scheduled for the first and third Tuesdays and to schedule a meeting on Tuesday, January 22, 2008 at 6:00 P.M.  Lois Fletcher seconded.  Board approval was unanimous.

COMMITTEES
Chair Robert Clemons designated board members to serve on the following committees:

Name of Committee




     
 Board Member Appointed 

Bell Site Committee






Robert Rankin

Calendar Committee






Michelle Carter
Education Foundation






Robert Clemons
Health Advisory Committee





Lois Fletcher
Health Education Review Committee




Robert Rankin
Health Insurance Committee





Cloud Haley
Trenton Schools/Community Task Force



Robert Clemons

Trenton Site Committee





Cloud Haley

School Board Legislative Liaison

        Michelle Carter and Robert Rankin, Alternate

Local Planning Council


    John Vickers Designated as Board Representative
Representatives for the Value Adjustment Board shall be elected at a later date.

BUS DROP OFF EXCEPTION

Robert Rankin made a motion to approve releasing student #2100008144 from the bus into the custody of student #2100004445.  Cloud Haley seconded.  Approval was unanimous.
REPORTS
Various reports were given.

For good cause, Chair Robert Clemons added item #17., Use of Gyms by Suwannee Valley Leagues for Basketball.  Cloud Haley made a motion to approve amending the agenda.  Lois Fletcher seconded.  Unanimous approval was rendered by the Board. 

 Robert Rankin made a motion, which was seconded by Michelle Carter, to approve the use of facilities at Bell and Trenton as requested by Suwannee Valley Leagues for its basketball program.  Board approval was unanimous.

Reports continued.
ADJOURNMENT
There being no further business, the Board adjourned at 10:45 P.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

