Trenton, Florida

November 20, 2007

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, November 20, 2007 at 6:00 P.M. with the following members present:

Cloud E. Haley, District 1
Robert B. Clemons, District 2

Robert G. Rankin, District 3

Lois A. Fletcher, District 4
K. Michelle Carter, District 5
Also present were James E. Vickers, Superintendent of Schools, and Sheree H. Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, Superintendent James Vickers presided over the meeting and called for the election of officers.  Lois Fletcher nominated Robert Clemons to serve as chair.  No other nominations were forthcoming.  Robert Clemons was elected chair by unanimous vote.

Robert Rankin nominated Cloud Haley for the position of vice chair.  Nominations ceased.  Cloud Haley was elected unanimously.  
Cloud Haley made a motion that meetings be moved from the traditional 1st and 3rd Tuesday at 10:00 A.M. and 6:00 P.M., to Thursdays at the same times, except for the organizational meeting which would remain on the 3rd Tuesday after the Monday.  Robert Clemons seconded.  Meeting dates and times were discussed.  Mr. Haley then withdrew his motion.  Robert Rankin moved to establish regular meetings on the 1st Tuesday at 10:00 A.M. and the 3rd Tuesday at 6:00 P.M. with meetings being held in Board Room 14-002, Building 14 located at 310 NW 11th Avenue, Trenton, Florida.  Unanimous approval was rendered by the Board.  
Chair Robert Clemons assumed his new duties and the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:
ADDITIONAL INFORMATION

Personnel Appointments - (CONTINGENT UPON VERIFICATION OF  QUALIFICATIONS/BACKGROUND REVIEW)
7-A-2.
Teacher, Bell Elementary School – Sarah Eiland, (Grade 4) – Effective December 10, 2007 through June 09, 2008

7-A-5.
Bus Driver – Susan Wells, Effective November 26, 2007 through June 05, 2008 

7-A-6.
Food Service Manager – Kevin Blythe (THS) Effective November 17, 2007 through June 09, 2008

7-A-7.
Food Service Worker – Carla Osteen (TES) Effective November 17, 2007 through June 06, 2008

REMOVE FROM AGENDA

Personnel Appointments:

7-A-1.

Teacher, Bell High School

7-A-3.
Temporary Instructional Aide, Trenton Elementary School  
7-A-4.

Temporary Instructional Aide, Bell Elementary School

10-C-2-b.
Ruth Ulmer, BES Teacher – Resignation
Cloud Haley moved to approve the addition and removal of items to the agenda.  Michelle Carter seconded.  Approval was unanimous.
CITIZEN INPUT/DELEGATIONS

A concerned parent addressed the Board regarding health issues.

APPOINTMENT OF BOARD MEMBERS TO COMMITTEES
Chair Robert Clemons announced that he would defer appointment of board members to committees until the next meeting with the exception of the School Board Legislative Liaison and the Local Planning Council.  Chair Robert Clemons appointed John Vickers to continue in the role as school board representative on the Local Planning Council.  Michelle Carter was designated as the school board legislative liaison with Robert Rankin being the alternate.  
DECEMBER BOARD MEETING


Lois Fletcher moved to cancel the December board meeting scheduled for the 1st and 3rd Tuesdays and to schedule just one December meeting for Tuesday, December 11, 2007 at 6:00 P.M.  Ms. Fletcher’s motion was seconded by Cloud Haley.  Board approval was unanimous.
AGENDA
Motion to approve the agenda as amended was made by Cloud Haley and seconded by Michelle Carter.  Vote was unanimous for approval.

MINUTES


Motion was made by Lois Fletcher and seconded by Robert Rankin to accept the minutes of the meeting held on November 06, 2007.  Vote was unanimous for approval.
GE/UNITED

No report was given.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  The Bell PE Bath/Storage project was discussed.  Information regarding a change order reducing the price of the steel building was presented for the Trenton Elementary School classroom project.  Cloud Haley made a motion, which was seconded by Lois Fletcher, to approve the change order for the steel building direct purchase.  Approval was unanimous.  Robert Rankin made a motion to proceed with the Bell PE Bath/Storage project with Bell supplying $5,000.00 toward the project.  Cloud Haley seconded.  Board approval was unanimous.
Director of Operations, David Spencer supplied information regarding bus routes.  No action was required.
David Dose, Director of Finance provided the schools responses to the Davis, Monk Internal Accounts Audit.  No action was required from the Board.


Cloud Haley made a motion to authorize advertising to adopt, amend and repeal board policies.  The motion was seconded by Michelle Carter.  Approval was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Lois Fletcher made a motion to approve the Consent Agenda that consisted of the following:

	10.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Warrant Register




a.
Report Date:
10/31/07

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
V & I Maintenance Corp. Janitorial Contract

2.
Scantron Agreement 


a.
Trenton High School


b.
Bell High School

C.
Personnel 
1.
Substitutes/Volunteers/Interns, Effective November 21, 2007 Unless Otherwise Indicated 

(CONTINGENT UPON VERIFICATION OF  QUALIFICATIONS/BACKGROUND REVIEW)



a.
Jennifer Owens, Intern (TES)




b.
Stephanie Martin, Substitute




c.
Eunice Micciche, Substitute




d.
Shelly Irvin, Volunteer (Mentor – Project IMPACT)




e.
Jimmie M. Sheffield, Substitute



2.
Resignation/Retirement/DROP Termination

a.
Stephanie Hart-Barron, BHS Instructional Aide – Resignation Effective November 14, 2007

b.
Ruth Ulmer, BES Teacher – Resignation Effective November 20, 2008 - REMOVED
c.
Carla Osteen, THS Food Service Manager – Resignation Effective November 16, 2007

d.
Kevin Blythe, TES Food Service Worker – Resignation Effective November 16, 2007



3.
Leaves of Absence

a.
Cynthia D. Reider, BHS Teacher - FMLA (Maternity) Effective January 08, 2008 through February 19, 2008



4.
Additional Hours 




a.
Trenton High School




b.
Bell Elementary School




c.
Trenton Elementary School



5.
Supplements

D.
Trips 





The motion was seconded by Robert Rankin.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

EXECUTIVE SESSION

In closed session, the Board conducted executive session.
DISCIPLINARY REVIEWS
Case #08-007:  Student #2100000998, the student’s mother and grandmother attended the hearing.  After reviewing the file and hearing testimony from the parties, Superintendent James Vickers recommended that the previous Order of Expulsion remain in effect and that the student may apply for admission at the Practical Careers Academy.  Robert Rankin made a motion to uphold the previous Order of Student Expulsion entered by the Board on November 06, 2007; to allow the student to apply for admission at the Practical Careers Academy; to ban the student from campus and all school functions (except to attend the Practical Careers Academy during school hours) during the expulsion period; student shall be transported to student’s home school site or the PCA site by bus, student’s parent/guardian or approved, designated non-student adult; if student exhibits behavior resulting in recommendation for suspension from bus or school while attending the PCA through board action, student shall be expelled immediately from all Gilchrist County schools including the PCA for the remainder of time specified in the Order of Student Expulsion.  Mr. Rankin’s motion was seconded by Michelle Carter.  Board approval was unanimous.
Student # 2100004717 and the student’s parents were present in Case #08-010.  After hearing testimony, Robert Rankin moved to expel the student from all public school buses in Gilchrist County for remainder of 07-08 school year.  Michelle Carter seconded.  Approval was unanimous.
Case #08-011:  The mother and student #2100008414 were present for the hearing.  Testimony was presented by the parties.  Upon the recommendation of Superintendent James Vickers, Robert Rankin made a motion to expel student #2100008404 from all public schools in Gilchrist County for remainder of the 2007-2008 school year and all of the 2008-2009 school year; that the student may apply for admission at the Practical Careers Academy; to ban the student from campus and all school functions (except to attend the PCA during school hours) during expulsion period; that the student shall submit to monthly random drug tests timed at election of the administration while enrolled at the Practical Careers Academy; that the school may transport the student to the drug test site and student’s parent/guardian shall be responsible for costs incurred and parent shall submit payment immediately upon receipt of bill from drug test provider; that student enrolled at the Practical Careers Academy  through board action shall be transported to student’s home school site or PCA site by bus, student’s parent/guardian or approved, designated non-student adult; that if student exhibits behavior resulting in recommendation for suspension from bus or school while attending the PCA through board action, the student shall be expelled immediately from all Gilchrist County schools including the PCA for remainder of time specified in Order of Student Expulsion.  The motion was seconded by Cloud Haley.  Unanimous approval was rendered by the Board.
Student #2100008231 and the student’s mother attended the hearing in Case #08-012.  The parties presented testimony.  Upon the recommendation of Superintendent James Vickers, Lois Fletcher made a motion, which was seconded by Michelle Carter, to expel student #2100008231 from all public schools in Gilchrist County for remainder of 07-08 and all of 08-09; that the student may apply for admission at the Practical Careers Academy; to ban the student  from campus and all school functions (except to attend PCA during school hours) during the expulsion period; that student shall submit to monthly random drug tests timed at election of administration while enrolled at the PCA; that the school may transport student to drug test site and parent shall be responsible for costs incurred; parent shall submit payment immediately upon receipt of bill from drug test provider; student enrolled at Practical Careers Academy through board action shall be transported to student’s home school site or PCA site by bus, student’s parent/guardian or approved, designated non-student adult; if student exhibits behavior resulting in recommendation for suspension from bus or school while attending PCA through board action, student shall be expelled immediately from all Gilchrist County schools, including PCA, for remainder of time specified in Order of Student Expulsion.  Approval was unanimous.
Case #08-013:  The student and the student’s parents were present.  After hearing testimony presented by the parties, and upon the recommendation of Superintendent James Vickers, Cloud Haley moved to expel Student #2100001566 from all public schools in Gilchrist County for the remainder of the 2007-2008 and all of the 2008-2009 school year; student may be assigned to Practical Careers Academy; student is banned from campus and all school functions (except to attend PCA during school hours) during expulsion period; shall submit to random monthly drug tests timed at election of administration while student is enrolled at PCA; the school may transport student to drug test site; parent/guardian shall be responsible for costs incurred and shall submit payment immediately upon receipt of bills to facility providing testing services; student enrolled at PCA, through board action, shall be transported to student’s home school site or PCA site by bus, student’s parent/guardian or approved, designated non-student adult; if student exhibits behavior (while enrolled at PCA) resulting in recommendation for suspension from bus or school, student shall be expelled immediately from all Gilchrist County schools including the Practical Careers Academy for the remainder of time specified in Order of Student Expulsion.  Mr. Haley’s motion was seconded by Robert Rankin.  Board approval was unanimous.
Case #08-014:  Student #2100004460 and the student’s mother were present.  Upon the recommendation of Superintendent James Vickers, Cloud Haley made a motion, which was seconded by Michelle Carter to expel Student #2100004460 for the remainder of the 1st semester of the 2007-2008 school year from all Gilchrist County schools and buses; that if the student returns to Gilchrist County after the end of the 2007-2008 1st semester, the student shall be assigned to the Practical Careers Academy; to ban the student from campus and all school functions during the expulsion period; that student shall submit to random searches and random monthly drug tests timed at election of administration while the student is enrolled at the Practical Careers Academy; that the school may transport the student to the drug test site and that the parent/guardian shall be responsible for costs incurred and shall submit payment immediately to test site provider upon receipt of bills; if student becomes assigned to the Practical Careers Academy the student shall be transported to student’s home school site or PCA site by bus, student’s parent/guardian or approved, designated non-student adult.  Unanimous approval was rendered by the Board.
Student #2100008122 and the student’s parent were present in Case #08-015.  Testimony was presented by the parties.  Upon the recommendation of Superintendent James Vickers, Robert Rankin moved to expel Student #2100008122 from all public schools in Gilchrist County for the remainder of 2007-2008 and all of 2008-2009; that student may apply for admission at the Practical Careers Academy; that student is banned from campus and all school functions (except to attend PCA during school hours) during expulsion period; that student enrolled at PCA through board action shall be transported to student’s home school site or PCA site by bus, student’s parent/guardian or approved, designated non-student adult; that if student exhibits behavior resulting in recommendation for suspension from bus or school while attending the Practical Careers Academy through board action, student shall be expelled immediately from all Gilchrist County schools including the PCA for The remainder of time specified in Order of Student Expulsion.  Mr. Rankin’s motion was seconded by Cloud Haley.  Board approval was unanimous.
CONCLUSION OF REPORTS

Reports continued.

ADJOURNMENT
There being no further business, the Board adjourned at 12:00 A.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

