Trenton, Florida

October 21, 2008

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, October 21, 2008 at 6:00 P.M. with the following members present:

Robert B. Clemons, Chair

Cloud E. Haley, Vice Chair
Lois A. Fletcher

Robert G. Rankin
K. Michelle Carter
Also present were James E. Vickers, Superintendent of Schools, and Sheree H. Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

7.
Personnel

A.
Appointments - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS/BACKGROUND REVIEW)

1.
Temporary Teacher Aide – Jennifer Hendricks, Effective October 01, 2008 through June 08, 2009

2.
Temporary Transition Position for Newly Elected Superintendent – Don Thomas, Effective October 15, 2008 through November 17, 2008

3.
Teacher, Trenton Elementary School – Cindy Watson Effective October 13, 2008 through June 08, 2009
ADDITIONS TO AGENDA

13.
Resignation – Cindy Watson, BES Teacher Aide Position, Effective October 10, 2008

14.
Additional Hours – Center 32, BES

15.
Student Transfer Application – Grade 4 from Levy County

Motion to approve the agenda as amended was made by Lois Fletcher and seconded by Michelle Carter.  Vote was unanimous for approval.
MINUTES


Motion was made by Robert Rankin and seconded by Cloud Haley to accept the minutes of the meeting held on October 15, 2008.  Vote was unanimous for approval.

GE/UNITED

No report was given.

CITIZEN INPUT/DELEGATIONS


A parent addressed the Board regarding the on-line Spanish course.  No Board action was required.  The Board then heard concerns from Trenton Elementary School Advisory Committee representatives regarding School Recognition Dollars.
SCHOLARSHIP AWARDS


Deborah Douglas, School to Work Clerk introduced the Take Stock in Children Scholarship recipients.  Students receiving scholarships were:  Donielle Holstein, Desiree Holstein, Ashley Neese, Erin Herst, Jourdan Powell and Timothy Griffith.  Superintendent James Vickers and the Board congratulated the students and wished them well in their academic pursuits.
FOOD SERVICE REPORT

Danna Tucker, Food Service Director updated the Board regarding the financial status of the Food Service Department.  No Board action was taken.
CITIZEN INPUT/DELEGATIONS

Citizen input continued with a parent addressing the Board regarding “Time on Task – Money Saving Strategies”.  No Board action was required.
ESOL

Dr. James Surrency, Assistant Superintendent present the District Plan for English Language Learners (ESOL).  Upon the recommendation of Superintendent James Vickers, Lois Fletcher made a motion to approve the District Plan for English Language Learners.  Robert Rankin seconded.  Approval of the Board was unanimous.

RESCIND CONTRACT

Dr. James Surrency, Assistant Superintendent requested that the contract with Herff Jones that was approved for Trenton High School covering graduation announcements, invitations, name cards, diploma covers, miniature diplomas, senior class jewelry, caps, gowns and other products be rescinded.  Robert Rankin made a motion, which was seconded by Cloud Haley to rescind the contract with Herff Jones that was previously approved on August 19, 2008 for Trenton High School.  Board approval was unanimous.
STUDENT TRANSFER APPLICATIONS

Michelle Carter made a motion to approve a student transfer application from a Pre-K student to Trenton Elementary School from Levy County and a transfer application from a 4th grade student to Trenton Elementary School from Levy County.  Ms. Carter’s motion was seconded by Cloud Haley.  Approval was unanimous.

RESIGNATION

Cloud Haley made a motion to accept the resignation of Cindy Watson, Bell Elementary teacher aide effective October 10, 2008.  Lois Fletcher seconded the motion.  Approval of the Board was unanimous.

ADDITIONAL HOURS

Dr. James Surrency, Assistant Superintendent presented a request from Bell Elementary School for approval of additional hours for teachers serving students on home models.  Lois Fletcher made a motion to approve the additional hours request as presented.  Robert Rankin seconded Ms. Fletcher’s motion.  Board approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
Chair Robert Clemons requested removal of items 10-A-3., 10-B-1. and 10-C-5-b. from the Consent Agenda.  Lois Fletcher made a motion to approve removing the items from the Consent Agenda for discussion.  Robert Rankin seconded.  Approval to remove the items was unanimous.  
Item 10-A-3., Davis Monk & Company Internal Accounts Audit Report was discussed.  Robert Rankin made a motion to postpone action on the audit report.  Cloud Haley seconded.  Unanimous approval was rendered by the Board.
Cloud Haley made a motion, which was seconded by Robert Rankin, to approve signing the engagement letter from Davis Monk & Company for the audit of the Gilchrist County Education Foundation contingent upon the management representation letter and indemnification statement being provided by the Foundation.  Board approval was unanimous.
The Board discussed the requirements for disbursement of school recognition dollars for Trenton Elementary School.  Cloud Haley made a motion to approve disbursement of the Trenton Elementary School recognition dollars.  Mr. Haley’s motion was seconded by Robert Rankin.  Approval of the Board was unanimous.
CONSENT AGENDA

Lois Fletcher made a motion to approve the Consent Agenda that consisted of the following:

	10.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Warrant Register




a.
Report Date:
09/30/08




b.
Report Date:
010/15/08



2.
Financial Statements




a.
July 2008




b.
August 2008


3.
Davis Monk & Company Internal Accounts Audit Report, June 30, 2008 – POSTPONED
B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Agreement with Davis Monk & Company for Audit of Gilchrist County Education Foundation for Year End June 30, 2008 – REMOVED & APPROVED SEPARATELY WITH SB SIGNING ENGAGEMENT LETTER & FOUNDATION PROVIDING MANAGEMENT REPRESENTATION LETTER & INDEMNIFICATION STATEMENT
2.
Lake City Community College Short Term Contracts


a.
Teri Golden, Contract #00985


b.
David Yurko, Contract #00986

C.
Personnel 
1.
Substitutes/Volunteers/Interns, Effective October 22, 2008 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)


a.
Anna Rooks, Substitute/Highly Qualified Substitute/Volunteer


b.
Karen Murray, Volunteer (Mentor – Take Stock in Children)


c.
Pamela Powell, Volunteer (Mentor – Take Stock in Children)

d.
Marchene Hudson, Substitute/Highly Qualified Substitute Effective October 06, 2008

e.
Aaron Halter, Volunteer (Mentor – Project Impact)

f.
Brooke Hetting, Volunteer (Color Guard)



	11.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED
C.
Personnel  - Continued
2.
Retirement/Resignation/DROP Termination


a.
Katie Dose, BHS Teacher – Resignation Effective 06/09/08

b.
Mary Davis, Custodian – Drop Termination Effective 11/30/08
 c.
Laura Schofield, TES Teacher – Resignation Effective 11/10/08

3.
Additional Hours


a.
Center 9007, Special Programs

4.
Supplements 

5.
School Recognition Dollars Allocation


a.
Bell Elementary School


b.
Trenton Elementary School – REMOVED & APPROVED 

                              SEPARATELY


c.
Bell High School

D.
District Advisory Council
 E.
Trips 




The motion was seconded by Michelle Carter.  Approval of the Board was unanimous.

PERSONNEL

Lois Fletcher made a motion to appoint Jennifer Hendrick as temporary teacher aide effective October 01, 2008; to appoint Don Thomas to the temporary transition position for the newly elected superintendent effective October 15, 2008 through November 17, 2008; and to appoint Cindy Watson as teacher on professional contract effective October 13, 2008.  Michelle Carter seconded.  Approval was unanimous.

Lois Fletcher made a motion to create a temporary bus aide position, a temporary part-time teacher position, a temporary teacher position, a grant funded temporary teacher position, and two temporary teacher aide positions.  Ms. Fletcher’s motion was seconded by Cloud Haley.  Board approval was unanimous.

David Dose, Director of Finance presented the 2008-2011 GE/United Contracts.  Michelle Carter made a motion, which was seconded by Lois Fletcher, to approve the 2008-2011 GE/United Contracts pending union ratification.  Vote of the Board was unanimous.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No action was required from the Board.  

Mr. Spencer then presented two change order requests from Gray Construction Services.  Upon the recommendation of Superintendent James Vickers, Lois Fletcher made a motion to approve Change Order Request #14 and Change Order Request #15.  The motion was seconded by Robert Rankin.  Approval of the Board was unanimous.


Director of Operations David Spencer presented bus routes for the 2008-2009 school year.  Lois Fletcher made a motion to approve the routes.  Michelle Carter seconded.  Approval was unanimous.
FACILITY USAGE FEE SCHEDULE

A Facility Usage Fee Schedule was presented by Superintendent James Vickers.  Cloud Haley made a motion to approve the Facility Usage Fee Schedule, effective November 01, 2008, with the set-up fee applying to all users including community groups; however if a user sets up for the event and then restores the facility to its original layout, the set-up fee will be waived with the exception of the BHS gym/auditorium bleachers.  Michelle Carter seconded the motion.  Board approval was unanimous.
USE OF FACILITIES


Robert Rankin moved to approve the Gilchrist County Veteran’s Service Office using the Trenton High School parking area adjacent to the oval track on November 11, 2008.  Cloud Haley seconded.  Approval was unanimous.
DUES


Superintendent James Vickers presented the invoice for the Florida School Board Association and recommended the Board consider paying the dues for 2008-2009.  Cloud Haley made a motion to approve paying the FSBA invoice in the amount of $250.00.  Robert Rankin seconded the motion.  Board approval was unanimous.

Small School District Council Consortium participation fees for 2008-2009 were discussed.  No action was taken by the Board at this time.

SCHOOL BOARD POLICY 2.16

Lois Fletcher made a motion to authorize advertising School Board Policy 2.16, Prohibiting Discrimination, including Sexual and Other Forms of Harassment.  Michelle Carter seconded.  Approval of the Board was unanimous.
REPORTS
Various reports were given.  
Chair Robert Clemons added item 12., Athletic Ticket Prices, to the agenda for good cause.  Robert Rankin made a motion to approve amending the agenda.  Cloud Haley seconded.  Approval of the Board to amend the agenda was unanimous.
Robert Rankin made a motion, which was seconded by Cloud Haley to approve the following athletic ticket prices:

FOOTBALL

                                          Varsity, JV & MS


$ 5.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K
VOLLEYBALL

      Varsity, JV & MS


$ 5.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K
   Single Game


$ 5.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K

BASKETBALL/BASEBALL/SOFTBALL
      Varsity/JV/MS


$ 4.00 Adults; Grades 6-12

       




$ 1.00 Grades K-5

FREE Birth through Pre-K

    Single Game

$ 3.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K

TRACK/CROSS COUNTRY/WEIGHTLIFTING
No Admission Charge
Discussion ensued.  Cloud Haley then made a motion to amend the original motion to charge $5.00 for adults (grades 6-12) for varsity games and for multiple games and to charge $4.00 for adults (grades 6-12) for JV/MS games.   Lois Fletcher seconded Mr. Haley’s motion.  The Board unanimously approved the amendment.  The Board then unanimously approved the original motion as amended, with ticket prices reflected as follows:
FOOTBALL

                                          Varsity, JV & MS


$ 5.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K
VOLLEYBALL

      Varsity, JV & MS


$ 5.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K
   Single Game


$ 5.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K

BASKETBALL/BASEBALL/SOFTBALL

      Varsity & Multiple Games
$ 5.00 Adults; Grades 6-12
  
     JV/MS


$ 4.00 Adults; Grades 6-12

       




$ 1.00 Grades K-5

FREE Birth through Pre-K

    Single Game

$ 3.00 Adults; Grades 6-12

$ 1.00 Grades K-5

FREE Birth through Pre-K

TRACK/CROSS COUNTRY/WEIGHTLIFTING
No Admission Charge
REPORTS
Reports continued.

ADJOURNMENT
There being no further business, the Board adjourned at 9:00 P.M.








______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

