Trenton, Florida

July 21, 2008

The Gilchrist County School Board met in Board Room 14-002 on Monday, July 21, 2008 at 10:00 A.M. with the following members present:

Robert B. Clemons, Chair

Cloud E. Haley, Vice Chair
Lois A. Fletcher

Robert G. Rankin
K. Michelle Carter
Also present were James E. Vickers, Superintendent of Schools, and Sheree H. Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONAL INFORMATION

Personnel Appointments - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS/BACKGROUND REVIEW)
6-A-1.
School Secretary, Trenton High School – Mary Franks Effective August 11, 2008

6-A-2.
Teacher, Bell High School – Carmen Pedroso (Spanish); Simon Edwards (Science) and Patrick Tresse (7th Grade Social Studies) Effective August 11, 2008

6-A-3.
Teacher, Trenton High School – Stacey Trenteseaux (Band) Effective August 11, 2008

6-A-4.
Summer Office Clerk – BES, BHS, District Office – Andrea Gregory (BES) and Brook Smith (BHS) Effective June 16, 2008; Kasandra Fischer Effective June 23, 2008

6-A-5.
Media Clerk – BHS – Daphne Harden Effective August 11, 2008

ADDITIONS TO AGENDA

11.
Transfer/Reassign Summer Hour

A.
From Regular Ed Teacher to Nancy Clark, Guidance Clerk

B.
From Belinda Heaton, Summer Clerk to Cassie Brown, Summer Clerk

12.
Additional Hours for Marsha Mahoney

13.
Appoint Business Representative to Value Adjustment Board

14.
Florida School Board and Student Achievement Research MHL Inventory Questions
Motion to approve the agenda as amended was made by Robert Rankin and seconded by Michelle Carter.  Vote was unanimous for approval.
GE/UNITED

No report was given.

MINUTES


Motion was made by Michelle Carter and seconded by Cloud Haley to accept the minutes of the meeting held on June 17, 2008.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

TENTATIVE BUDGET/MILLAGE


David Dose, Director of Finance presented the tentative budget and millage rate on behalf of Superintendent James Vickers.  Cloud Haley made a motion to approve the tentative budget and millage for advertising, as presented.  Lois Fletcher seconded.  Vote of the Board was unanimous for approval.
BLUE CROSS BLUE SHIELD

Sue Kelman, representative from Blue Cross Blue Shield provided the proposed renewal rates and benefits for 2008-2009.  Cloud Haley made a motion to approve the renewal rates and benefits for 2008-2009 as presented.  Lois Fletcher seconded the motion.  Approval of the Board was unanimous.  
OPERATIONS

David Spencer, Director of Operations updated the board as to the status of current projects.  No action was required from the board.

Director of Finance David Dose presented information regarding change order requests received from Gray Construction Services.  For good cause, Chair Robert Clemons added item #15, Change Order Requests #10 and #11 to the agenda.  Lois Fletcher moved to amend the agenda.  Michelle Carter seconded.  Approval to amend the agenda was unanimous.  Lois Fletcher made a motion to approve Gray Construction Services Change Order Requests 07, 08, 09, 10 and 11.  Robert Rankin seconded Ms. Fletcher’s motion.  Board approval was unanimous.  

David Spencer, Director of Operations requested approval of Bell Healthcare and Trenton Medical Center as providers for bus driver physicals for 2008-2009 with physicals to be scheduled through the Operations Facility and completed prior to the start of the 2008-2009 school year.  Michelle Carter made a motion to designate Bell Healthcare and Trenton Medical Center as providers for bus driver physicals with scheduling through the Operations Facility and with physicals to be completed prior to the start of the 2008-2009 school year.  The motion was seconded by Cloud Haley.  Approval was unanimous.

Mr. Spencer then requested approval of three additional summer maintenance helper positions commencing on July 07, 2008 and ending on August 15, 2008.  Cloud Haley made a motion, which was seconded by Robert Rankin, to approve three additional summer maintenance helper positions commencing July 07, 2008 and ending August 15, 5008 with no position exceeding 40 hours per week; with compensation as provided on the salary schedule and approval of all existing personnel and substitutes to be used on an “as needed” basis.  Approval of the Board was unanimous.

Robert Rankin made a motion to approve use of football facilities at Bell High School on September 06, 2008 and Trenton High School on October 25, 2008 for Suwannee Valley Leagues.  Michelle Carter seconded.  Approval was unanimous.
FRINGE BENEFITS


David Dose, Director of Finance presented the proposed rates for dental, vision and short-term disability coverage through Fringe Benefits.  Cloud Haley made a motion to approve the 2008-2009 rates for coverage through Fringe Benefits.  Mr. Haley’s motion was seconded by Lois Fletcher.  Board approval was unanimous.
CORRECTION OF NAME

David Dose, Director of Finance presented a resolution authorizing the transfer of funds by electronic, telephonic or by other means between the various bank accounts of the school board and Investment Pool Systems Input Documents wherein the name of the bookkeeper is specified as Tammy S. Beauchamp.  Lois Fletcher made a motion to adopt the resolution and to approve the investment pool systems input documents.  The motion was seconded by Michelle Carter.  Approval of the Board was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Cloud Haley made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Warrant Register




a.
Report Date:
06/12/08




b.
Report Date:
06/30/08



2.
Financial Statement




a.
April 2008




b.
May 2008




B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Lake City Community College Short Term Contract to Provide Transportation for the Governor’s Summer Program at LCCC

2.
Cooperative Agreement with Meridian Behavioral Healthcare

3.
Voluntary Pre-K Education Program Statewide Provider Agreement for 2008-2009

4.
Lease Agreement with Florida Crown Workforce Board

5.
NEFEC Attachment #09-024-A27 to Provide Services of a Building Code Administrator

6.
United Way of North Central Florida Impact Partner Agreement

C.
Personnel 

1.
Resignation/Retirement/DROP Termination

a.
Mary Franks, THS Media Clerk – Resignation Effective August 10, 2008

b.
Maria E. Zelaya, BHS Teacher – Resignation Effective June 10, 2008

c.
Daphne Harden, Guidance Clerk – Resignation Effective August 10, 2008

d.
Suzette Lopez, THS Teacher – Resignation Effective June 10, 2008

2.
Employee Transfers Effective August 11, 2008




a.
From Trenton Elementary School to Trenton High School





1)
April Akins, Teacher




b.
From Bell High School to Trenton High School





1)
Leanne Alvarez, Media Clerk




c.
From Trenton High School to Trenton Elementary School





1)
Ed Janes, Teacher

D.
Student Services 

1.
McKinney-Vento Act Documents





The motion was seconded by Robert Rankin.  Approval of the Board was unanimous.
PERSONNEL

Linda Keyton, Director of Human Resources presented proposed personnel appointments.  Robert Rankin made a motion to appoint Mary Franks as school secretary effective August 11, 2008; to appoint Carmen Pedroso, Simon Edwards, Patrick Tresse and Stacey Trenteseaux as teachers effective August 11, 2008; to appoint Andrea Gregory and Brook Smith as summer office clerks effective June 16, 2008; to appoint Kasandra Fischer as summer office clerk effective June 23, 2008; and to appoint Daphine Harden as media clerk effective August 11, 2008.  Michelle Carter seconded.  Board approval was unanimous.


Ms. Keyton presented a Notification of Social Security Number Collection and Usage form.  Lois Fletcher made a motion to approve the form.  Ms. Fletcher’s motion was seconded by Michelle Carter.  Approval was unanimous.

Danna Tucker, Director of Food Service requested approval of the Summer Food Service Program; approval for Kevin Blythe to work the program at $10.00 per hour with total hours not to exceed 180 hours and approval for any other food service employee to substitute if necessary.  Lois Fletcher made a motion, which was seconded by Cloud Haley, to approve Ms. Tucker’s request for the summer food service program and personnel.  Unanimous approval was rendered by the Board.

Dr. James Surrency, Assistant Superintendent presented a request for approval of Summer Third Grade Reading Camp.  Robert Rankin made a motion to approve the Summer Third Grade Reading Camp as requested; to approve Jill Wells and Ronda Adkins as teachers for the camp with Kim Whitley being designated as the substitute, if needed; and to approve Margaret Holt as the bus driver.  Michelle Carter seconded the motion.  Board approval was unanimous.
Assistant Superintendent Dr. James Surrency requested approval for Janice Beach to prepare the “Back to School Guide” for 2008-2009 and to receive $1,000.00 for her services.  Lois Fletcher made a motion, which was seconded by Michelle Carter, to approve.  Vote of the Board was unanimous.
Michelle Carter made a motion to approve up to five (5) days for John Vickers for truancy court/student attendance issues prior to the beginning of the 2008-2009 school year.  Lois Fletcher seconded.  Approval was unanimous.
Lois Fletcher made a motion to approve additional hours for Bell High School and for Bell Elementary School as requested.  Ms. Fletcher’s motion was seconded by Robert Rankin.  Board approval was unanimous.
Dr. James Surrency, Assistant Superintendent requested that twenty (20) hours of summer work assigned to a regular ed teacher be reassigned to Nancy Clark, guidance clerk and that four (4) days assigned to Belinda Heaton as summer clerk be transferred to Cassie Brown as summer clerk.  Lois Fletcher made a motion to approve the request as presented.  Robert Rankin seconded.  Approval was unanimous.
Linda Keyton, Director of Human Resources requested approval for a one time moving expense for a critical need teacher.  Lois Fletcher made a motion to approve a one time moving expense of $1,000.00 for Simon Edwards.  Robert Rankin seconded.  Board approval was unanimous.
VALUE ADJUSTMENT BOARD


Michelle Carter made a motion to appoint Doug Crawford as the business representative to the Value Adjustment Board.  Ms. Carter’s motion was seconded by Lois Fletcher.  Approval of the Board was unanimous.

OUT OF COUNTY STUDENT TRANSFER APPLICATIONS

Robert Rankin made a motion to approve a transfer application an 8th grade student to Bell High School from Levy County and a transfer application from a kindergarten student to Bell Elementary School from Dixie County.  Michelle Carter seconded.  Approval was unanimous.

DOE MODEL POLICY AGAINST BULLYING AND HARASSMENT
Superintendent James Vickers presented the DOE model policy against bullying and harassment.  No board action was necessary at this time.

BOARD MEETING

Cloud Haley made a motion to cancel the regular board meeting scheduled for Tuesday, August 05, 2008 at 10:00 A.M.  Lois Fletcher seconded.  Board approval was unanimous.

FOOD SERVICE REPORT
A report was presented by Danna Tucker, Director of Food Service regarding her program.  After hearing the report, Michelle Carter made a motion to table action regarding approval of meal prices to the next meeting on July 29, 2008.  Robert Rankin seconded.  Approval to table meal prices for 2008-2009 was unanimous.
REPORTS
Various reports were given.  Board member Robert Rankin had to leave at 3:45 P.M.  No action was required.
STUDENT ACHIEVEMENT RESEARCH 
The Board met with Mark Levine, Ph.D. regarding his research on school board governance and student achievement.  Board member Lois Fletcher had to leave at 4:20 P.M.  No action was required.
ADJOURNMENT
There being no further business, the Board adjourned at 5:35 P.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

