Trenton, Florida

May 20, 2008

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, May 20, 2008 at 6:00 P.M. with the following members present:

Robert B. Clemons, Chair

Cloud E. Haley, Vice Chair
Lois A. Fletcher

Robert G. Rankin
K. Michelle Carter
Also present was James E. Vickers, Superintendent of Schools.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

CORRECTIONS TO AGENDA
6-C.
Should Read:
Summer Positions
REMOVE FROM AGENDA
7-B.
Permission for Student to Return to Campus

ADDITIONS TO AGENDA
11.
Personnel Request for Additional Hours – Bell Elementary School
12.
TSA Consulting Group Agreement
13.
Disciplinary Review – Case #08-037
Motion to approve the agenda as amended was made by Lois Fletcher and seconded by Robert Rankin.  Vote was unanimous for approval.
GE/UNITED

No report was given.
CITIZEN INPUT/DELEGATIONS


An employee appeared before the Board with questions regarding a non-renewed contract.  No action was required from the Board.  An employee addressed the Board regarding budget cut concerns.
OUT OF COUNTY STUDENT TRANSFER APPLICATION


Lois Fletcher made a motion to approve an out of county student transfer application for a 10th grade student from Alachua County to Bell High School.  Robert Rankin seconded.  Board approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Lois Fletcher made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Warrant Register




a.
Report Date:
04/30/08



2.
Food Service Report

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Progress Energy

a.
Electric Service Proposal, Agreement for Electric Service, Invoice for WR 2312597 and Distribution Easement, Project 2312597 (TES Classroom Addition)


b.
Distribution Easement, Project 2312333 (THS Softball)

2.
Florida DOE Title II Part D:  Enhancing Education through Technology (EETT) – Entitlement Program Project Application

3.
Athletic Training and Service Agreement with Department of Applied Physiology and Kinesiology College of Health and Human Performance, University of Florida

4.
Agreement for Head Start/Early Head Start Collaborative Service with Childhood Development Services

C.
Personnel 
1.
Substitutes/Volunteers/Interns, Effective May 21, 2008 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS/BACKGROUND REVIEW)


a.
Susie Caulk, Program Substitute (21st Century)


b.
Jessica Mahoney, Substitute/Program Substitute (21st Century)


c.
Tara Spears, Substitute 


d.
Vanessa Hart, Substitute


2.
Additional Hours




a.
Trenton Elementary School

 b.
Center 0041-0032 - Technology Consultant for 21st Century Program



3.
Employee Transfers

a.
Alanna Tatoris, Guidance Counselor from BES to THS Effective April 03, 2008

b.
Melanie Butler, Staffing Specialist from THS to BES Effective April 03, 2008


D.
Trips 





The motion was seconded by Michelle Carter.  Approval of the Board was unanimous.
SUMMER 2008

Cloud Haley made a motion to approve the summer schedule.  Mr. Haley’s motion was seconded by Robert Rankin.  Board approval was unanimous.


Proposed summer positions were presented.  Robert Rankin made a motion to approve the summer positions.  The motion was seconded by Michelle Carter.  Approval was unanimous.


Cloud Haley made a motion, which was seconded by Lois Fletcher, to approve the summer professional development request and a request from Bell Elementary School for additional hours.  Vote of the Board was unanimous for approval.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No board action was required.

Board attorney Sheree Lancaster arrived at 7:00 P.M.


The State Requirements for Educational Facilities Inspection was presented by Director of Operations, David Spencer.  Cloud Haley made a motion to accept the SREF Inspection Report.  Robert Rankin seconded.  Board approval was unanimous.
TSA CONSULTING AGREEMENT

David Dose, Director of Finance presented an agreement with TSA Consulting Group.  Cloud Haley made a motion to approve the agreement with TSA Consulting Group Inc.  The motion was seconded by Lois Fletcher.  Approval was unanimous.

MINUTES


Motion was made by Michelle Carter and seconded by Robert Rankin to accept the minutes of the meetings held on May 06, 2008, May 12, 1008 and May 15, 2008.  Vote was unanimous for approval.

2008-2009 REAPPOINTMENTS

Instructional personnel recommendations for 2008-2009 were made by Superintendent James Vickers.  Lois Fletcher made a motion to approve the 2008-2009 instructional personnel recommendations.  Robert Rankin seconded.  Approval of the Board was unanimous.


Superintendent Vickers then made his recommendations for non-instructional personnel for 2008-2009.  Robert Rankin made a motion to approve non-instructional personnel.  The motion was seconded by Michelle Carter.  Board approval was unanimous.


The 2008-2009 administrative recommendations were presented by Superintendent James Vickers.  Lois Fletcher made a motion to approve the administrative recommendations without the extension of contracts.  Cloud Haley seconded.  Discussion ensued.  Cloud Haley rescinded his second.  The item was tabled.
REPORTS

Various reports were given.

REAPPOINTMENTS

Item 6-A-3., Administrative Reappointments, was removed from the table.  Lois Fletcher made a motion to approve the administrative recommendations without the extension of contracts.  Ms. Fletcher’s motion was seconded by Robert Rankin.  Vote of the Board was unanimous for approval with the understanding that after research by the School Board Attorney, if the Board’s rejection of the extra year violated the Superintendent’s powers, the Superintendent would bring the recommendations back before the Board for reconsideration.

DISCIPLINARY REVIEW

In closed session, the Board conducted a disciplinary review.


Case #08-037:  Superintendent James Vickers advised the Board that the student’s parent/guardian has requested that Student #2100000887 be served on a home school model for the remainder of this school year.  Upon the recommendation of Superintendent Vickers, Lois Fletcher made a motion to serve Student #2100000887 on a home school model for the remainder of the 2007-2008 school year and that the remainder of the Order of Student Expulsion entered on May 06, 2008 shall remain in full force and effect.  Michelle Carter seconded.  Board approval was unanimous.
The board returned to open session.
REPORTS
Reports continued.
ADJOURNMENT
There being no further business, the Board adjourned at 8:00 P.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

JAMES E. VICKERS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

