Trenton, Florida

December 15, 2009

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, December 15, 2009 at 1:00 P.M. with the following members present:

Robert B. Clemons, Chair

Robert G. Rankin, Vice Chair
Cloud E. Haley

Julie C. Thomas

K. Michelle Carter
Also present were Don Thomas, Superintendent of Schools, and Sheree H. Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

 ADDITIONS TO AGENDA

14.
Personnel

A.
Appointments

1.
Teacher, Trenton Elementary School (Pre-K) - Devon Beach Weaver, Effective October 24, 2009



2.
Temporary Teacher Aides

a.
Trenton Elementary School (Pre-K) - Kasondra Fischer, Effective December 01, 2009

b.
Bell Elementary School (Pre-K) - Krystal Holley, Effective December 01, 2009

3.
Teacher Aide, Bell Elementary School (Pre-K) - Lori Mikell, Effective December 01, 2009

15.
Student Transfer Application - 5th Grade Student to Bell Elementary School and 6th Grade Student to Bell Middle/High School from Suwannee County (Currently Attending)

16. Additional Hours – Bell Elementary School
17.
Supplement Awards/Adjustments
18. Plan Administrator Agreement with TSA Consulting Group

19. Hire Attorney to Assist with Bid Protest and Schedule Special Board Meeting at 10:15 A.M. on Friday, December 18, 2009

Motion to approve the agenda as amended was made by Julie Thomas and seconded by Cloud Haley.  Vote was unanimous for approval.

MINUTES


Motion was made by Julie Thomas and seconded by Cloud Haley to accept the minutes of the meeting held on December 01, 2009.  Vote was unanimous for approval.  Cloud Haley then moved to approve the minutes of December 01, 2009 to include amending the paragraph regarding the Castaldi Building to add on #2. “Portions of” Old Gymnasium, Building #5, Trenton High School and to add on #3. “Portions of” Old Gymnasium, Building #3, Bell High School.  Mr. Haley’s motion was seconded by Julie Thomas.  Approval of the Board was unanimous.
CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

INSTRUCTIONAL

Samantha Williams, Bell High School student was recognized and presented the Wendy’s High School Heisman Award.  Ms. Williams received a patch from Wendy’s for her jacket, a $10 gift certificate and the Heisman Certificate.  The Board, Superintendent Don Thomas, the Superintendent’s Cabinet and Principal Rick Reed all expressed their congratulations to Ms. Williams on her achievement.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Robert Rankin made a motion to approve the Consent Agenda that consisted of the following:


	2.
Appointments - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)

a.
Teacher, BES (ESE) – Nancy Stearns-Hauk Effective December 01, 2009

D.
Annual Report for Academically High-Performing Districts





The motion was seconded by Michelle Carter.  Approval of the Board was unanimous.
HIRE ATTORNEY/SCHEDULE SPECIAL MEETING

Cloud Haley moved to hire Attorney Susan Seigle to assist Board Attorney Sheree Lancaster with the re-roofing bid protest and to schedule a special board meeting at 10:15 A.M. on Friday, December 18, 2009.  Julie Thomas seconded.  Board approval was unanimous.
SCHOOL FUSION

Aaron Wiley, Director of Technology presented information regarding school fusion.  Mr. Wiley indicated that school fusion can be funded through e-rate commencing July 01, 2010.  Cloud Haley moved to approve the school fusion pricing.  Robert Rankin seconded.  Board approval was unanimous.

DISCIPLINARY REVIEWS
In closed session, the Board conducted the following disciplinary reviews:

In Case #10-010, Student #2100005791 and the student’s parents attended the hearing.  Testimony was presented by the parties.  Based upon the recommendation of Superintendent Don Thomas, Robert Rankin moved to expel Student #2100005791 for the remainder of 2009-2010 and all of 2010-2011; that the student may apply for admission at the Practical Careers Academy to commence January 05, 2010; that student is banned from campus and all school functions (except to attend the PCA during school hours) for the expulsion period; that student shall be transported to student’s home school site or the PCA site by bus, student’s parent/guardian or approved, designated non-student adult; that if student exhibits behavior resulting in recommendation for suspension from bus or school, student shall immediately be expelled from all Gilchrist County Schools including the PCA for the remainder of time specified in the Order of Student Expulsion; that student shall submit a clean drug test prior to readmission at student’s home school site at the expense of parent; that student shall be given the 60 day track (level); that student shall be assigned as a Group “C” student to the PCA; and that the student may be allowed on school grounds on December 17, 2009 and December 18, 2009 to take mid term exams.  Cloud Haley seconded the motion.  Approval of the Board was unanimous.

Case #10-011:  Student #2100003876, the student’s mom, dad and stepdad were present for the hearing.  After hearing testimony from all parties, Robert Rankin moved to expel Student #2100003876 for the remainder of 2009-2010 and all of 2010-2011; that the student may apply for admission at the Practical Careers Academy commencing January 05, 2010; that student is banned from campus and all school functions (except to attend the PCA during school hours) for the duration of the expulsion period; that the student shall be transported to student’s home school site or the PCA site by bus, student’s parent/guardian or approved, designated non-student adult; that if student exhibits behavior resulting in recommendation for suspension from bus or school, the student shall immediately be expelled from all Gilchrist County Schools including the PCA for the remainder of time specified in the Order of Student Expulsion; that the student shall be given the 60 day track (level) and assigned as a Group “C” student at the PCA; that the student shall submit a clean drug test prior to being readmitted to student’s home school site; and that student shall be allowed to take mid term exams on December 17, 2009 and December 18, 2009 in the main office at student’s home school site.  The motion was seconded by Julie Thomas.  Unanimous approval was rendered by the Board.

Student # 2100008748 (Case #10-009), the student’s mother, father and stepmother attended the hearing.  Testimony was presented by the parties.  Superintendent Don Thomas made his recommendation.  Based upon that recommendation, Michelle Carter moved to expel Student #2100008748 for the remainder of 2009-2010 and all of 2010-2011; that the student may apply for admission at the Practical Careers Academy; that student is banned from campus and all school functions (except to attend the PCA during school hours) for the duration of the expulsion period; that the student shall be transported to student’s home school site or the PCA site by bus, student’s parent/guardian or approved, designated non-student adult; that the student shall be assigned the 60 day (level) track and may petition for re-admittance after 45 levels have been completed; that the student shall be assigned to the PCA as a Group “C” student; and that the student may be allowed to graduate, participate in baccalaureate practice; baccalaureate and graduation practice if the student meets graduation requirements.  Cloud Haley seconded.  Approval of the Board was unanimous.

In Case #09-006, Student # 2100008488 and the student’s mother were present.  It was determined that the information required to make an informed decision in this case had not been received.  Robert Rankin moved to continue Case #09-006 to Friday, December 18, 2009 at 10:15 A.M.  Michelle Carter seconded.  Board approval was unanimous.
Case #10-012:  Student #2100006579 and the student’s mother were present.  The parties presented testimony.  Cloud Haley moved, with Robert Rankin seconding, to expel Student #2100006579 for the remainder of 2009-2010 and all of 2010-2011; that the student shall be enrolled at the Practical Careers Academy; that student is banned from campus and all school functions (except to attend the PCA during school hours) for the duration of the expulsion period; that student shall be served appropriate educational services as required by law; that the student shall be transported to student’s home school site or PCA site by bus, student’s parent/guardian or approved, designated non-student adult; that student shall submit a clean drug test prior to readmission at student’s home school site; that student may go on school grounds on December 17, 2009 and December 18, 2009 to take exams and may continue to be on school grounds for the after school model until and through December 16, 2009.  Unanimous approval was rendered by the Board.  Board member Cloud Haley left the meeting at 4:00 P.M.  The Board returned to Open Session.

PCA REPORT

At the request of Superintendent Don Thomas, Truancy Officer John Vickers provided a report on the Practical Careers Academy.  No action was required from the Board.

CURRENT PROJECTS
David Spencer, Director of Operations updated the Board as to the status of current projects.

SKYWARD

An update regarding the commencement of Skyward was provided by David Dose, Director of Finance and Evelyn Barratt, Director of MIS.  No action was required from the Board.
RACE TO THE TOP
Janet Bradley, Director of Secondary Education and member of the Superintendent’s Cabinet, provided on the Race to the Top.  No action was required from the Board at this time.  Chair Robert Clemons passed the gavel to Vice Chair Robert Rankin at 5:30 P.M. and left the meeting.

STUDENT TRANSFER APPLICATIONS

Janet Bradley, Director of Secondary Education presented student transfer applications for a 5th grade student to Bell Elementary School and a 6th grade student to Bell Middle/High School from Suwannee County and recommended approval.  Julie Thomas moved to approve both students.  Michelle Carter seconded.  Board approval was unanimous.

GRADUATION RATE

Evelyn Barratt, Director of MIS presented information regarding the graduation rate.  No action was required from the Board.

PERSONNEL

Ronda Parrish, Director of Educational Services presented information regarding the interview model for administrative positions.  No action was required from the Board.


Ronda Parrish, Director of Educational Services presented proposed personnel appointments.  Michelle Carter moved, with Julie Thomas seconding, to appoint Devon Beach Weaver as teacher effective October 24, 2009; to appoint Kasondra Fischer and Krystal Holley as temporary teacher aides effective December 01, 2009; and to appoint Lori Mikell as teacher aide effective December 01, 2009.  Vote of the Board was unanimous to approve.


Ronda Parrish, Director of Educational Services presented a request for approval of additional hours for Bell Elementary School.  Julie Thomas moved to approve the request.  Michelle Carter seconded.  Approval was unanimous.


Ms. Parrish then presented a request for supplement awards/adjustments.  Julie Thomas moved, with Michelle Carter seconding, to approve the request as presented.  Board approval was unanimous.

David Dose, Director of Finance provided the Plan Administrator Agreement with TSA Consulting Group and requested approval.  Michelle Carter moved to approve the agreement.  Julie Thomas seconded.  Approval was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT
There being no further business, the Board adjourned at 6:30 P.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

DON THOMAS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

