Trenton, Florida

September 15, 2009

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, September 15, 2009 at 6:00 P.M. with the following members present:

Cloud E. Haley, Chair
Robert B. Clemons, Vice Chair

Robert G. Rankin
Julie C. Thomas

K. Michelle Carter
Also present were Don Thomas, Superintendent of Schools, and Sheree H. Lancaster, Gilchrist County School Board Attorney.


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:
REMOVE FROM AGENDA

11-D.
Education Foundation of Gilchrist County Board of Directors and Officers 

ADDITIONS TO AGENDA

14.
5 Year District Facilities Work Plan

15.
Annual Financial Report for FY June 30, 2009

16.
Budget Amendments

A.
#04

B.
#05

17.
Number of Athletic Games

18.
Create Instructional Position – Trenton Elementary School

19.
Authorization to Contract for Services

20.
Proposed Settlement

Motion to approve the agenda as amended was made by Robert Rankin and seconded by Robert Clemons.  Vote was unanimous for approval.  Julie Thomas moved to modify the timeline as needed.  Robert Clemons seconded.  Approval of the Board was unanimous.
MINUTES


Motion was made by Michelle Carter and seconded by Julie Thomas to accept the minutes of the meeting held on September 01, 2009.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

A concerned parent addressed the Board regarding its policy on fighting and self-defense.  No action was required at this time.
RECOGNITIONS


Rick Reed, Principal of Bell Middle/High School displayed a check in the amount of $5,000 that was presented to Bell Middle/High School as a winner of the 2009 Fitness Challenge which was lead by Coach Chuck Mehl and Libby Surrency.   Superintendent Don Thomas, the Gilchrist County School Board and Principal Rick Reed thanked Coach Mehl for his efforts in participating in the fitness challenge and for his contribution to Gilchrist County students.  Ms. Surrency was unable to attend the meeting but the Board expressed its appreciation of her as well.


Ronda Parrish, Director of Educational Services introduced Linda Walker, EMS Chief of the Gilchrist County Emergency Medical Services.  Ms. Walker commended Trenton Elementary School Principal Riley Deen for his heroic response to a near fatal incident that occurred at a local business.  Ms. Walker indicated that because of Mr. Deen’s quick thinking and immediate reaction to the situation, he may have saved that person’s life.  Mr. Deen received a standing ovation.
LEVEL 3 GRIEVANCE
Superintendent Don Thomas and Board Attorney Sheree Lancaster addressed the Board regarding the level 3 grievance.  Robert Clemons moved to table the grievance.  Julie Thomas seconded the motion.  Approval of the Board was unanimous.
SETTLEMENT AGREEMENT

A proposed settlement agreement was presented regarding the union disputes.  Robert Clemons moved to approve the Settlement Agreement contingent upon approval and execution by Gilchrist Employees/United on or before Thursday, September 17, 2009.  Mr. Clemons’ motion was seconded by Julie Thomas.  Board approval was unanimous.
CURRENT PROJECTS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No action was required at this time.
PUBLIC HEARING – 7:15 P.M.

At 7:15 P.M., the Board conducted a final budget/millage hearing as advertised.  On behalf of Superintendent Don Thomas, David Dose Director of Finance presented the budget and millage information.

Michelle Carter moved that the Board approve the levy of the .250 Critical Operating Needs millage.  The motion was seconded by Robert Clemons.  Vote of the Board was as follows:




Michelle Carter

Aye




Robert Clemons

Aye




Robert Rankin


Aye




Cloud Haley


Aye




Julie Thomas


Nay

The motion passed by a super majority of four to one.

Robert Clemons moved that the Board adopt the millage rates for the fiscal year July 01, 2009 to June 30, 2010 as follows:

1.
Required Local Effort



5.500 Mills

2.
Basic Discretionary Operating

0.748 Mills

3.
Discretionary Critical Needs (Operating)
0.250 Mills

4.
Basic Discretionary Capital Outlay

1.500 Mills



TOTAL PROPOSED MILLAGE
7.998 Mills

Mr. Clemons’ motion was seconded by Robert Rankin.  Vote of the Board was as follows:



Robert Clemons

Aye




Robert Rankin


Aye

Michelle Carter

Aye




Cloud Haley


Aye




Julie Thomas


Nay

The motion carried four to one.


Robert Rankin moved, with Robert Clemons seconding, that the Board adopt the Budget for the fiscal year July 01, 2009 to June 30, 2009 as presented by the Superintendent.  Approval of the Board was unanimous.


Michelle Carter moved that the Board adopt the “Resolution Determining the Revenues and Millages Levied”.  The motion was seconded by Robert Clemons.  Vote of the Board was as follows:
Michelle Carter

Aye




Robert Clemons

Aye




Robert Rankin


Aye




Cloud Haley


Aye




Julie Thomas


Nay

The motion carried four to one.

Robert Clemons moved that the Board adopt the “Resolution Determining Critical Needs Revenues and Millages Levied”.  Michelle Carter seconded.  Vote of the Board was as follows:




Robert Clemons

Aye

Michelle Carter

Aye




Robert Rankin


Aye




Cloud Haley


Aye




Julie Thomas


Nay

The motion carried four to one.


Robert Rankin moved that the Board adopt the “Resolution Adopting the Budget”.  The motion was seconded by Robert Clemons.  Board approval was unanimous.  The “Resolution Adopting the Budget” was read by Board Attorney Sheree Lancaster.

DISCIPLINARY REVIEWS
In closed session, the Board conducted the following disciplinary reviews.

Case #10-001:  Student #2100002895, the student’s mother, stepfather and the student’s pastor were present for the hearing.  After hearing testimony presented by the parties, Superintendent Don Thomas made his recommendation.  Based upon the Superintendent’s recommendation, Michelle Carter moved to expel Student #2100002895 for the remainder of the 2009-2010 school year and all of the 2010-2011 school year; that the student may apply for admission at the Practical Careers Academy; that student is banned from campus (except to attend the PCA during school hours) and all school functions during the expulsion period; that while the student is enrolled at the Practical Careers Academy as a result of board action, the student shall be transported to student’s home school site or the PCA site by bus, student’s  parent/guardian or approved, designated, non-student adult; that if the student exhibits behavior resulting in a recommendation for suspension from the bus or school during enrollment at the PCA, the student shall immediately be expelled from all Gilchrist County schools, including the Practical Careers Academy, for the remainder of time specified the Order of Student Expulsion; that prior to re-admittance at student’s home school site the student must provide a clean drug test at the parent’s expense; that the student shall be assigned to the PCA as Group “C” student and must follow all guidelines of that designated group.  Ms. Carter’s motion was seconded by Julie Thomas.  Approval was unanimous.

In Case #10-002 – Student #2100003528, the student’s father, the student’s grandparents (legal guardians) and the student’s sister attended the hearing.  Testimony was presented by the parties.  Upon the recommendation of Superintendent Don Thomas, Julie Thomas moved to expel Student #2100003528 for the remainder of the 2009-2010 school year and all of the 2010-2011 school year; that the student may apply for admission at the Practical Careers Academy; that student is banned from campus (except to attend the PCA during school hours) and all school functions during the expulsion period; that while the student is enrolled at the Practical Careers Academy as a result of board action, the student shall be transported to student’s home school site or the PCA site by bus, student’s  parent/guardian or approved, designated, non-student adult; that if the student exhibits behavior resulting in a recommendation for suspension from the bus or school during enrollment at the PCA, the student shall immediately be expelled from all Gilchrist County schools, including the Practical Careers Academy, for the remainder of time specified the Order of Student Expulsion; that prior to re-admittance at student’s home school site the student must provide a clean drug test at the parent’s expense; that the student shall be assigned to the PCA as Group “C” student and must follow all guidelines of that designated group.  The motion was seconded by Robert Rankin.  Board approval was unanimous.

DISTRICT FACILITIES WORK PLAN

David Dose, Director of Finance presented the 5 Year District Facilities Work Plan.  Robert Rankin moved to approve the plan.  Julie Thomas seconded.  Approval was unanimous.
FACILITY USAGE FEE

Ronda Parrish, Director of Educational Services presented information regarding the facility usage fee.  Michelle Carter moved, with Julie Thomas seconding, to set the initial fee for Category B at $150.00; Category C at $250.00; and Category D at $350.00.  Discussion ensued.  Vote of the Board was as follows:




Michelle Carter

Aye





Julie Thomas


Aye





Cloud Haley 


Aye





Robert Rankin


Nay





Robert Clemons

Nay

The motion carried three to two.
USE OF FACILITIES

Director of Educational Services, Ronda Parrish requested use of facilities on behalf of the American Cancer Society to hold the Relay for Life at the Trenton track with all fees waived.  Julie Thomas moved to approve the American Cancer Society’s request to use the Trenton track facility on May 7-May 8, 2010 with all fees waived and to require a certificate of insurance.  Robert Clemons seconded.  Board approval was unanimous.
PERSONNEL

Linda Keyton, Director of Human Resources requested the transfer of an instructional position from Bell Elementary School to Trenton Elementary School.  Robert Rankin moved to approve transferring an instructional position from Bell Elementary School to Trenton Elementary School effective September 08, 2009.  The motion was seconded by Julie Thomas.  Approval was unanimous.

Ms. Keyton then requested the creation of an instructional position for Trenton Elementary School.  Robert Clemons moved to create an instructional position for Trenton Elementary School.  Julie Thomas seconded.  Approval of the Board was unanimous.
CONTRACT FOR SERVICES

Ronda Parrish, Director of Educational Services requested approval to contract for services with a math instructor and an English instructor until the distance learning lab equipment is upgraded and repaired.  Robert Rankin moved to approve the request to contract with a math instructor and an English instructor and to submit the contracts at the next school board meeting for approval.  Michelle Carter seconded Mr. Rankin’s motion.  Board approval was unanimous.
SCHOOL BOARD POLICIES

Ronda Parrish, Director of Educational Services presented school board policies and requested authorization to advertise.  Michelle Carter moved to authorize advertising school board policies 2.16/D, 4.021; 5.02; 5.19/D; 6.103/D, 6.113, 6.23/D, 6.242/D, 6.45/D, 6.51D, 6.78/D, 7.14/D, 8.14, 8.22, 8.255, 8.272/D, 8.50 and 9.20.  The motion was seconded by Julie Thomas.  Approval was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Robert Clemons made a motion to approve the Consent Agenda that consisted of the following:


2.
Amendment 1 to Agreement between Florida Department of Highway Safety and Motor Vehicles and a Driver License Third Party Administrator…...trator

	t 1 to Agreement between Florida Department of Highway Safety and Motor Vehicles and a Driver License Third Party Adm
C.
Personnel 

1.
Substitutes/Volunteers/Interns, Effective September 16, 2009 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS & BACKGROUND REVIEW)



a.
Linda S. Cardinal, Substitute




b.
Rudi J. Mauthner, Substitute




c.
Gray Smith, Program Substitute




d.
Jennifer Seyez, Substitute/Volunteer




e.
Amy Frost, Field Experience for College Ed Class



2.
Supplement Awards



3.
Additional Hours




a.
Success by Six/Pre-K Home Visits, Project 103310 & 1011V




b.
Success by Six and VPK Parent Nights, Project 103310/1011V



c.
Pre-K Extended Hours, Project 1011V



4.
Appointments

a.
Food Service Worker (3.0 Hour Position) – Tammy Messier Effective September 16, 2009
D.
Education Foundation of Gilchrist County Board of Directors and Officers - REMOVED





The motion was seconded by Michelle Carter.  Approval of the Board was unanimous.
BUDGET AMENDMENTS


David Dose, Director of Finance presented budget amendments.  Robert Clemons moved to approve budget amendments #04 and #05.  Michelle Carter seconded.  Approval was unanimous.
ANNUAL FINANCIAL REPORT

Director of Finance David Dose presented the Annual Financial Report for fiscal year ended June 30, 2009.  Julie Thomas moved to approve the Annual Financial Report for Fiscal Year ended June 30, 2009.  Ms. Thomas’ motion was seconded by Robert Rankin.  Board approval was unanimous.
NUMBER OF ATHLETIC GAMES

The number of athletic games on the Gilchrist County schedule and the maximum number of games allowed by the Florida High School Athletic Association were discussed.  Julie Thomas moved to approve that the maximum number of games paid for by the Gilchrist County School Board will be as shown on the Gilchrist County schedule and that all additional games scheduled, up to the maximum number allowed by the Florida High School Activities Association, must be paid for by booster clubs.  Robert Rankin seconded the motion.  Approval was unanimous.

REPORTS
Various reports were given.

ADJOURNMENT
There being no further business, the Board adjourned at 10:05 P.M.

EXECUTIVE SESSION

The Board conducted a closed executive session which ended at 10:30 P.M.








______________________________









CLOUD E. HALEY








CHAIR OF THE BOARD

ATTEST:

_________________________________________

DON THOMAS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD
