Trenton, Florida

October 19, 2010


The Gilchrist County School Board met in Board Room 14-002 on Tuesday, October 19, 2010 at 6:00 P.M. with the following members present:

Robert B. Clemons, Chair

Robert G. Rankin, Vice Chair

Cloud E. Haley
Julie C. Thomas

K. Michelle Carter 
Also present were Don Thomas, Superintendent of Schools and Sheree H. Lancaster, Gilchrist County School Board Attorney.

Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:

ADDITIONS TO AGENDA

11.
Student Services

A.
Disciplinary Review 

1.
Case #11-004

Motion to approve the agenda was made by Cloud Haley and seconded by Michelle Carter.  Vote was unanimous for approval.  Julie Thomas moved to amend the agenda and Robert Rankin seconded.  Approval of the Board was unanimous.
CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

MINUTES


Motion was made by Cloud Haley and seconded by Julie Thomas to accept the minutes of the meeting held on October 05, 2010.  Vote was unanimous for approval.
TAKE STOCK IN CHILDREN

Sharon Langford, Coordinator of Take Stock in Children provided information on the Take Stock in Children Program and then introduced the new mentors to the Board.  New mentors are Jessica Mahoney, Jackie Downs, Lisa Moore, Regena Roberts, Misty Blackford, Sharon Langford, Leigh Hartzog, Joan Reed, Andrea Gregory and Robin Hunter.  

Recipients of the scholarships this year are Karrah Broadie, BHS (mentor – Misty Blackford); Ashia Henry, THS (mentor – Peggy Jones Sternard); Kellie Houser, THS (mentor – Sharon Langford); Erin Jones, THS (mentor – Wanda Clemons); Quitney Kincaid, THS (mentor – Leigh Hartzog); and Chelsea Standridge, BHS (mentor – Joan Reed).


The Board congratulated the scholarship recipients.  The Board also expressed appreciation to the mentors for their willingness to step forward and meet the needs of Gilchrist County students.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No action was required.
SCHOOL IMPROVEMENT PLANS


Lynette Langford, Principal of Trenton High School presented the school improvement plan for her school.  Robert Rankin moved to approve the Trenton High School Improvement Plan.  Mr. Rankin’s motion was seconded by Cloud Haley.  Board approval was unanimous.


The Bell High School Improvement Plan was presented by Rick Reed.  Julie Thomas moved, with Michelle Carter seconding, to approve the Bell High School Improvement Plan.  Approval of the Board was unanimous.


Trenton Elementary School Improvement Plan was presented by Michelle Smith, Assistant Principal.  Motion was made by Michelle Carter to approve and seconded by Cloud Haley.  Unanimous approval was rendered by the Board.


Principal Sherry Lindsey presented the Bell Elementary School Improvement Plan.  Cloud Haley moved to approve the plan.  The motion was seconded by Julie Thomas.  Approval was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Michelle Carter made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Check Summary




a.
Report Date:
09/30/10 - Time:  10:41 AM



2.
Financial Statements




a.
July 2010





1)
Trial Balance





2)
Revenue Summary





3)
Expenditure Ledger Summary

b.
August 2010





1)
Trial Balance





2)
Revenue Summary

3)
Expenditure Ledger Summary

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Career Pathways Articulation Agreement with Santa Fe College for Building Construction Technology AAS – Drafting

2.
Contract for Professional Services with Joy Frank

3.
2010 Voluntary Pre-K Public School Addendum to Statewide Provider Agreement

C.
Declare Surplus


1.
Request #11-002 

2.
Request #11-003


D.
Donate Surplus Property

E.
Personnel 

1.
Resignations


a.
Donna Sue Dees, Bus Driver - Effective September 30, 2010


b.
Cheryl Honaker, Teacher Aide – Effective September 20, 2010

2.
Appointments - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)

a.
Melody Madej, Teacher (Bell Elementary School, 5th Grade) – Effective October 18, 2010

b.
Amber Davis, Teacher (Bell Elementary School, 3rd Grade) – Effective October 11, 2010

c.
Sheila Frazier, Temporary Teacher Aide (Trenton Elementary School, Pre-K) – Effective October 07, 2010


d.
Willa Scaggs, Bus Driver PM Route, Effective October 20, 2010

e.
John Miller, Bus Driver PM Route, Effective October 20, 2010

f.
Jennifer Hitchcock, Teacher (Bell Elementary School, Kindergarten) – Effective October 11, 2010




1.
Employee to Drive Suburban to Tampa Airport, Depart 10-20-10 at 8:00 AM, Return 10-21-10 at 9:00 PM, Funding Source – FFA; to Fly to Indianapolis, IN to Accompany Student from FFA Convention to THS

	


The motion was seconded by Robert Rankin.  Approval of the Board was unanimous.
REPORTS
Various reports were given.

LEGISLATIVE HEARING


School Board Attorney, Sheree Lancaster presided over the legislative hearing.  By flip of a coin, won by the Union, it was determined that the Superintendent was the first presentor.  

Jerry Copeland presented on behalf of the superintendent that the existing step plan providing for automatic movement on July 1st should not be maintained.  Mr. Copeland emphasized that the superintendent is proposing that steps be negotiated annually rather than being given automatically.

George Bowen then presented the Union’s position that the recommendation of the Special Magistrate should be upheld and steps should remain automatic.  Mr. Bowen stated that this practice has been in place at least 28 years and should remain intact.
The Board took a ten (10) minute recess.


Rebuttals were presented by the superintendent and by the union.  Questions were answered by the superintendent’s representative and by the union’s representative regarding modification of the present union agreement as to steps as provided by Section 447.4095, F.S. if the District were in a state of financial urgency. 

Robert Rankin moved to reject the Special Magistrate’s recommendation on item 1., Step Increases, and that step increases should be negotiated annually.  Michelle Carter seconded.  Vote of the Board was unanimous.

REPORTS
Reports continued.

DISCIPLINARY REVIEW
In closed session, the Board conducted the following disciplinary review.

Case #11-004: Student and parent/guardian did not attend the hearing.  Testimony was presented by administration.  Based upon the recommendation of Superintendent Don Thomas, 
Cloud Haley moved to expel Student #2100002633 for the remainder of 2010-2011 and all of 2011-2012; that student may apply for admission at Trenton High School FOCUS; that student is assigned the 60 day track with student having to successfully complete the program before returning to regular classes at student’s home school site at the end of a nine (9) week grading period; that student shall be assigned as a “Group C” student and must follow the guidelines of the designated group; that student must appear before the Board before being permitted to enroll in FOCUS; that student shall attend FOCUS at Trenton High School to avoid contact with other student involved; that student is banned from campus and all school functions for duration of expulsion period except to attend FOCUS during school hours; that student shall be served appropriate educational services as required by law; that student enrolled at FOCUS as a result of board action shall be transported to student’s home school site or designated FOCUS site by bus, student’s parent/guardian or approved, designated non-student adult; and that if a student enrolled at FOCUS as a result of board  action exhibits behavior resulting in a recommendation for suspension from bus or school, the student shall immediately be expelled from all Gilchrist County Schools, including FOCUS, for the remainder of time specified in Order of Student Expulsion.  The motion was seconded by Robert Rankin.  Board approval was unanimous.  The board returned to open session.
REPORTS
The Board completed reports.

ADJOURNMENT
There being no further business, the Board adjourned at 9:15 P.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

DON THOMAS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

