Trenton, Florida

August 01, 2011

The Gilchrist County School Board met in Board Room 14-002 on Monday, August 01, 2011 at 6:00 P.M. with the following members present:

Robert G. Rankin, Chair
K. Michelle Carter, Vice Chair 

Cloud E. Haley
Robert B. Clemons

Julie C. Thomas
Also present were Don Thomas, Superintendent of Schools and Sheree H. Lancaster, Gilchrist County School Board Attorney.

Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:
REMOVE FROM AGENDA
7.
Instructional

13.
Executive Session

ADDITIONS TO AGENDA

8.
Personnel


A. 
Create Positions



2.
Temporary Teacher Aide, Bell Elementary School (Pre-K)

3.
Teacher, Trenton Middle/High School (8th Grade Social Studies with Coaching)

4.
Temporary Teacher Aide, Trenton Elementary School (ESE)

5.
Temporary Teacher Aide, Trenton Elementary School (ESE)

6.
Temporary Teacher Aide, Trenton Elementary School (ESE)

B.
Transfer Instructional Position from Bell Elementary School to Trenton Elementary School

9.
Student Transfer Applications 

A.
Secondary Students


3.
6th Grade Student to Trenton Middle/High School from Levy County

4.
6th Grade Student and 7th Grade Student to Bell Middle/High School from Columbia County

B.
Pre-K– ACTUAL STUDENT ENROLLMENT CONTINGENT UPON SPACE AVAILABILITY AS  

                          DETERMINED BY PROGRAM CRITERIA


1.
Student from Columbia County to Bell Elementary School



2.
Student from Levy County to Trenton Elementary School

14.
Trip – THS Football Team 35 to 40 Students, A. Thomas, 1 Bus, Depart August 07, 2011 at 5:30 PM; Return August 10, 2011 at 8:30 AM; to Otter Springs

15.
Extend End Date of Employment for Director of Human Resources

Consent Agenda:

11-A.
Financial


2.
Check Summary



a.
Report Date:  
07/27/11 – Time: 2:50 PM






b.
Report Date:
07/27/11 – Time: 4:30 PM




c.
Report Date:
07/28/11 – Time: 12:21 PM

11-C.
Personnel


4.
Volunteers – Effective July 25, 2011 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)

a.
Joiner Atiles Lopez


b.
Aaron Safer


c.
Jason Beverung


d.
Felice Swalla

Motion to approve the agenda as amended was made by Robert Clemons and seconded by Michelle Carter.  Vote was unanimous for approval.

MINUTES


Motion was made by Michelle Carter and seconded by Cloud Haley to accept the minutes of the meeting held on July 21, 2011.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  Robert Clemons moved to dispose of old books in the best interest of the School Board.  Julie Thomas seconded the motion.  Approval of the Board was unanimous.
Mr. Spencer then requested to let bids for a dust collection system at the Bell High School Ag Department.  Julie Thomas moved to approve letting bids for a dust collection system 
for the Ag Department at Bell High School.  The motion was seconded by Cloud Haley.  Board approval was unanimous.
PUBLIC HEARING – 6:15 P.M.


David Dose, Director of Finance presented the tentative millages and the tentative budget on behalf of Superintendent Don Thomas.  Chair Robert Rankin then called for public discussion.  Michelle Carter moved that the Board adopt the tentative millage rates for the fiscal year July 01, 2011 to June 30, 2012 as follows:

1.
Required Local Effort



5.640 Mills


2.
Basic Discretionary Operating

0.748 Mills


3.
Basic Discretionary Capital Outlay

1.500 Mills




TOTAL PROPOSED MILLAGE
7.888 Mills

Ms. Carter’s motion was seconded by Robert Clemons.  Vote of the Board was unanimous for approval.


Cloud Haley moved that the Board adopt the Tentative Budget for the fiscal year July 01, 2011 to June 30, 2012 as presented by the Superintendent.  Michelle Carter seconded.   Approval was unanimous.


Robert Clemons moved that the Board adopt the “Resolution Adopting the Tentative Millage Rates”.  Cloud Haley seconded Mr. Clemons’ motion.  Board Attorney Sheree Lancaster read the Resolution Adopting the Tentative Millage Rates, Resolution 2012-01.  The Board voted unanimously to approve the resolution.


Michelle Carter moved that the Board adopt the “Resolution Adopting the Tentative Budget”.  The motion was seconded by Robert Clemons.  Board Attorney Sheree Lancaster read the Resolution Adopting the Tentative Budget, Resolution 2012-02.  Board approval to adopt the resolution was unanimous.

STUDENT HANDBOOK

Janet Bradley, Director of Secondary Education presented a preview of the Student Handbook for the upcoming school year.  Cloud Haley moved, with Julie Thomas seconding, to approve the student handbook.  Approval of the Board was unanimous.

SCHOOL BOARD POLICY

School Board Policy #4.09/D, Athletics was presented.  Julie Thomas moved to authorize advertising to amend policy 4.09/D, Athletics.  Michelle Carter seconded.  Approval of the Board was unanimous.
PERSONNEL

Lisa Rowland, Director of Special Programs requested approval of three (3) temporary teacher aide positions for Trenton Elementary School for the Pre-K Program.  Julie Thomas moved to create three (3) temporary teacher aide positions for Trenton Elementary School.  Michelle Carter seconded.  Approval of the Board was unanimous.


Ms. Rowland then requested a temporary teacher aide position for the Bell Elementary School Pre-K Program.  Cloud Haley moved, with Julie Thomas seconding, to create a temporary teacher aide position for Bell Elementary School.  Approval was unanimous.


Superintendent Don Thomas requested a teacher position for Trenton Middle/High School.  Cloud Haley moved to create a teacher position for Trenton Middle/High School.  Robert Clemons seconded Mr. Haley’s motion.  Board approval was unanimous.


Julie Thomas moved to create three (3) temporary teacher aide positions (ESE) for Trenton Elementary School.  Michelle Carter seconded.  Approval of the Board was unanimous.

At the request of Superintendent Don Thomas, Michelle Carter moved to create a temporary maintenance worker position.  Julie Thomas seconded.  Approval was unanimous.


Cloud Haley moved to transfer an instructional position from Bell Elementary School to Trenton Elementary School.  Julie Thomas seconded the motion.  Unanimous approval was rendered by the Board.

STUDENT TRANSFER APPLICATIONS

Janet Bradley, Director of Secondary Education requested approval for five (5) out of county students.  Robert Clemons moved to approve the transfer applications for a 5th grade student to Trenton Middle School from Levy County, another 5th grade student to Trenton Middle School from Levy County, a 6th grade student to Trenton Middle School from Levy County, a 6th grade student to Bell Middle School from Columbia County and a 7th grade student to Bell Middle School from Columbia County.  Cloud Haley seconded.  Approval of the Board was unanimous.

Lisa Rowland, Director of Special Programs requested approval of two (2) out of county student for the Pre-K Program.  Michelle Carter moved to approve a Pre-K student from 
Columbia County to Bell Elementary School and a Pre-K student from Levy County to Trenton Elementary School with actual student enrollment contingent upon space availability as determined by program criteria.  Julie Thomas seconded the motion.  Board approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Robert Clemons made a motion to approve the Consent Agenda that consisted of the following:

	11.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Financial Statements




a.
April 2011





1)
Trial Balance





2)
Revenue Summary






3)
Expenditure Ledger Summary

b.
May 2011





1)
Trial Balance





2)
Revenue Summary






3)
Expenditure Ledger Summary
B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
School Readiness Amendment Holiday Schedule

2.
BlueCross BlueShield True Group Employer Application

3.
Resignation Letter from Jerry Copeland, EMCS for Consulting Services

4.
Race To The Top LIIS Rural Districts Grant



	11.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

C.
Personnel 

1.
Substitutes/Volunteers/Program Substitutes (21st Century) - Effective August 02, 2011 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Cassie Hester-Alvarez, Instructional and Non-Instructional

2.
Program Substitutes (21st Century) - Effective August 02, 2011 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Eddie Brown 



3.
Summer Hours




a.
Trenton Elementary School




b.
Bell Elementary School




c.
21st Century




d.
District Office



e.
Bell High School



f.
Trenton High School


The motion was seconded by Michelle Carter.  Approval of the Board was unanimous.

TRIP


Cloud Haley moved to approval a trip for the Trenton Football Team to Otter Springs from August 07, 2011 through August 10, 2011 using one (1) bus to be funded by Trenton High School.  Julie Thomas seconded.  Approval of the Board was unanimous.

CONTRACT EXTENSION


Superintendent Don Thomas requested that the Board extend the employment contract with the Director of Human Resources.  Cloud Haley moved to extend the end date of employment for the Director of Human Resources to September 30, 2011.  Robert Clemons seconded.  Approval was unanimous.

REPORTS
Various reports were given.  For good cause, Chair Robert Rankin added item #16., Harmony Baptist Association Waiver and Release of Liability.  Cloud Haley moved, with 
Michelle Carter seconding, to approve adding the item.  Approval was unanimous to amend the agenda.  Julie Thomas moved to approve the Harmony Baptist Association Waiver and Release of Liability.  Michelle Carter seconded.  Board approval was unanimous.
ADJOURNMENT
There being no further business, the Board adjourned at 7:30 P.M.









______________________________









ROBERT G. RANKIN








CHAIR OF THE BOARD

ATTEST:

_________________________________________

DON THOMAS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD
