Trenton, Florida

May 10, 2011

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, May 10, 2011 at 6:00 P.M. with the following members present:

Robert G. Rankin, Chair
K. Michelle Carter, Vice Chair 

Robert B. Clemons

Julie C. Thomas
Cloud E. Haley was unable to attend.

Also present were Don Thomas, Superintendent of Schools and Sheree H. Lancaster, Gilchrist County School Board Attorney.

Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:
REMOVE FROM AGENDA
8-A-1.
Student Transfer Application – Pre-K Student from Levy County to Trenton Elementary School

13-A-1.
Disciplinary Review, Case #11-024

Consent Agenda:

10-B-2.
AFLAC Contract

ADDITIONS TO AGENDA

14.
Budget Update

15.
Chamber of Commerce Executive Director Request to Use THS for Fireworks Display on July 2nd 

16.
Employee Status Change

A.
Request to Move 12 Month Principal to 11 Month Principal Position, Effective May 01, 2011
Consent Agenda:

10-B-3.
Child Care Agreement with Alexandria Gillespie

10-C-8-a.
DROP Participant - George Riley Deen, Trenton Elementary School Principal 

10-C-8-b.
DROP Participant – Ernest Sullivan, Custodian 

10-C-9-a & b.
Additional Hours - Trenton Middle/High School 
10-C-10-a.
Substitute/Volunteer/Program Substitute (21st Century) - Erin Whitaker, Instructional and Non-Instructional

10-D-1.
Use of Facilities - Suwannee River Friends of NRA to Use Trenton Elementary School Cafetorium for Annual Banquet 
Motion to approve the agenda as amended was made by Robert Clemons and seconded by Julie Thomas.  Vote was unanimous for approval.

MINUTES


Motion was made by Julie Thomas and seconded by Michelle Carter to accept the minutes of the meeting held on April 19, 2011.  Vote was unanimous for approval.

USE OF FACILITIES

Kyle Stone, Executive Director of the Gilchrist County Chamber of Commerce requested to use Trenton High School facilities for a fireworks display on July 2nd.  Robert Clemons moved to approve the request, with Michelle Carter seconding, provided a proof of insurance is submitted.  Unanimous approval was rendered by the Board.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No board action was required on Mr. Spencer’s updates.

Mr. Spencer then requested that the Board extend the current contracts for propane gas, potable and wastewater treatment plant operator and custodial services at all schools excluding stripping, waxing and burnishing of tile floors.  Robert Clemons moved to approve extending the propane gas contract with Wilson Gas & Service; to extend the potable and wastewater treatment plant operator contract with Two-Fold Water Engineering and the custodial services contracts with ISS Facility Services for each of the schools for the next year.  Mr. Clemons’ motion was seconded by Julie Thomas.  Board approval was unanimous.

INSTRUCTIONAL

Janet Bradley, Director of Secondary Education provided information regarding the high school registration packet.  No action was required from the board.

Ms. Bradley presented the list of courses for 2011-2012.  Julie Thomas moved to approve the courses for 2011-2012.  Michelle Carter seconded.  Approval was unanimous.
2011 SUMMER SCHEDULE

Ronda Parrish, Director of Educational Services presented the 2011 summer schedule including positions requests, workshops and work schedule specifying days/hours.  Robert Clemons moved to approve the 2011 summer schedule as presented by Ms. Parrish.  Michelle Carter seconded the motion.  Approval of the Board was unanimous.
EMPLOYEE STATUS CHANGE

Linda Keyton, Director of Human Resources requested an employee status change to move a 12 month principal to an 11 month principal position.  Superintendent Don Thomas provided additional information.  Robert Clemons moved to approve moving the Bell High School Principal from a 12 month position to an 11 month position effective May 01, 2011 as recommended.  Julie Thomas seconded.  Board approval was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA

Julie Thomas made a motion to approve the Consent Agenda that consisted of the following:

	10.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Check Summary




a.
Report Date:
04/14/11 – Time:   3:35 PM

b.
Report Date:
04/20/11 – Time:   4:02 PM

c.
Report Date:
04/21/11 – Time:   9:07 AM

d.
Report Date:
04/21/11 – Time:   2:13 PM

e.
Report Date:
04/28/11 – Time:   1:55 PM

f.
Report Date:
04/29/11 – Time: 11:33 AM


B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
TransAmerica Financial Life Insurance Company Group Annuity Contract Rider

2.
AFLAC Contract - REMOVED
3.
Child Care Agreement with Alexandria Gillespie
C.
Personnel 

1.
Resignations


a.
Stacey Trenteseaux, THS Band Director Effective June 07, 2011





10.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED


2)
Christy Sache, University of West Alabama; Assigned to:  Mandy Nessmith, Trenton High School, Guidance – Effective May 16, 2011

	
6.
Supplement Awards

7.
Substitutes - Effective May 11, 2011 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Eva  Cress - Transportation

b.
John McDowell – Transportation



8.
DROP Participants

a.
George Riley Deen, Trenton Elementary School Principal - DROP Begin Date:  June 01, 2011; DROP Termination and Resignation Date:  May 31, 2016

b.
Ernest Sullivan, Custodian - DROP Begin Date:  June 01, 2011; DROP Termination and Resignation Date:  May 31, 2016

9.
Additional Hours

a.
Trenton High School – Hospital/Homebound, After School Model – Project 12015

b.
Trenton Middle School – Hospital Homebound – Project 12015

10.
Substitute/Volunteer/Program Substitute (21st Century) - Effective May 11, 2011 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Erin Whitaker, Instructional and Non-Instructional

D.

Use of Facilities

1.
Suwannee River Friends of NRA to Use Trenton Elementary School Cafetorium for Annual Banquet, Thursday, July 28, 2011




The motion was seconded by Michelle Carter.  Approval of the Board was unanimous.
HEALTH INSURANCE


Linda Keyton, Director of Human Resources presented information regarding health insurance.  Based upon the recommendation of Superintendent Don Thomas, Robert Clemons moved to accept the offer from Blue Cross and Blue Shield of a four percent (4%) increase with a one year contract.  The motion was seconded by Michelle Carter.  Approval was unanimous.
2011-2012 CALENDARS

Superintendent Don Thomas presented the 2011-2012 school calendar recommended by the Calendar Committee.  Discussion ensued.  Robert Clemons moved to approve the committee’s recommendation.  In the absence of a second from the floor, Chair Robert Rankin passed the gavel to Vice Chair Michelle Carter and seconded the Mr. Clemons’ motion.  Vote of the Board was as follows:





Robert Clemons

Aye





Robert Rankin


Aye





Julie Thomas


Nay





Michelle Carter

Nay


Julie Thomas then moved to have the Calendar Committee reconvene, create two calendars and send them to the schools for employee vote.  Ms. Thomas’ motion died for lack of a second.  Ms. Thomas then restated her motion to have the Calendar Committee reconvene, create two calendars and send them to the schools for employee vote.  Vice Chair Michelle Carter passed the gavel back to Chair Robert Rankin and seconded Ms. Thomas’ motion.  Board approval was unanimous.

Julie Thomas moved to approve the Administrative – 12 Month Calendar for 2011-2012.  Michelle Carter seconded.  Approval was unanimous.

CITIZEN INPUT/DELEGATIONS
A teacher addressed the Board regarding a Homeland Security form received in the school mailbox.
REPORTS
Various reports were given.  Board member Julie Thomas left the meeting at 7:48 P.M.
EXECUTIVE SESSION
The Board conducted an Executive Session which was closed to the public.

ADJOURNMENT
There being no further business, the Board adjourned at 8:25 P.M.









______________________________









ROBERT G. RANKIN








CHAIR OF THE BOARD

ATTEST:

_________________________________________

DON THOMAS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD
