Trenton, Florida

November 20, 2012

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, November 20, 2012 at 6:00 P.M. with the following members present:

Cloud E. Haley, District 1
Robert B. Clemons, District 2
Michelle Walker-Crawford, District 3
Julie C. Thomas, District 4

Also present were Robert G. Rankin, Superintendent of Schools and Sheree H. Lancaster, Gilchrist County School Board Attorney.  

Upon completion of opening ceremonies, which were conducted by Vice Chair Cloud E. Haley, Board Attorney Sheree H. Lancaster administered the Oath of Office to newly elected Superintendent Robert G. Rankin.  Ms. Lancaster then administered the Oath of Office to board members Robert Clemons, Julie Thomas and incoming board member Michelle Walker-Crawford.
Superintendent Robert Rankin then presided over the meeting and called for the election of officers.  Robert Clemons nominated Cloud Haley to serve as chair.  Julie Thomas seconded.  No other nominations were forthcoming.  Cloud Haley was elected chair by unanimous vote.

Robert Clemons nominated Julie Thomas for the position of vice chair.  Cloud Haley seconded.  Nominations ceased.  Julie Thomas was elected as vice chair unanimously.  

Sheree Lancaster, Board Attorney advised the dates, time and location of regular scheduled board meetings.  Robert Clemons moved to establish regular meetings on the 1st Tuesday at 10:00 A.M. and the 3rd Tuesday at 6:00 P.M. with meetings being held in Board Room 14-002, Building 14 located at 310 NW 11th Avenue, Trenton, Florida.  The motion was seconded by Cloud Haley.  Unanimous approval was rendered by the Board.  

Chair Cloud Haley assumed his new duties and welcomed the newly elected superintendent and board members.  The following business was transacted by the Board: 

AGENDA


Motion to approve the agenda was made by Julie Thomas and seconded by Robert Clemons.  Vote was unanimous for approval.

COMMITTEE APPOINTMENTS

Chair Cloud Haley announced that he would delay appointing board members to committees until the District 5 board member has been announced.  
DECEMBER MEETINGS


Julie Thomas moved to cancel the meetings scheduled for December 4 and December 18 and to schedule a meeting for Tuesday, December 11, 2012 at 6:00 P.M.  Michelle Walker-Crawford seconded.  Approval was unanimous.  Discussion ensued.  Julie Thomas then moved to change the time for December 11, 2012 meeting to 10:00 A.M.  Robert Clemons seconded the motion.  Board approval was unanimous.  The Board recessed until 6:20 P.M.
MINUTES


Motion was made by Robert Clemons and seconded by Julie Thomas to accept the minutes of the meeting held on November 13, 2012.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS


A citizen appeared before the Board with the following questions and comments regarding performance pay:
“Since I am an employee of Gilchrist County School System, I want to clarify my position this evening as a citizen of Gilchrist County, and not as an employee of the Gilchrist County School System.  I would like to turn your attention to the October 16, 2012 vote in which the Gilchrist County School Board voted to “amend the salary” schedule for “District level instructional administrators.”

The intent of this action, according to the Gilchrist County Journal is to ensure, “…all instructional employee’s are held accountable for their performance” and to comply with Florida law that will require performance pay, “…be in place by the 2014-2015 school year for all instructional employees....”  Because most citizens, like me, are unaware of the inner workings of a School Board, there are certain questions that arise from the line of reasoning presented in the Gilchrist County Journal, and with other facts surrounding the vote on October 16, 2012.  They are as follows:
Why does the School Board consider it necessary to act upon legislation two years in advance of it becoming law?  While I am sure there are many developmental and administrative preparations that have to be made, I am not convinced that giving performance pay in advance of the required legislation should be one of them.  How does the School Board know this legislation will not be repealed, amended, or modified?  What would happen if it is repealed, amended or modified?  If it is repealed, amended, or modified how will the School Board reclaim the tax payer’s money?
Why does the School Board consider it necessary to provide performance pay in order to hold employees accountable?  As a citizen, as far as I know, all Gilchrist County employees are paid a salary that is equivalent to their Job.  Why isn’t the salary an employee is paid enough to hold an employee accountable?

There are further questions that need to be asked and answered, that were not covered in the Gilchrist County Journal.  Such as:

· Why the performance pay was made retroactive to July 1, 2012?

· Can the School board cite their authority to make retroactive decisions?

· When given an opportunity to explain to the public through the Gilchrist County Journal, why didn’t the School Board inform the citizenry that the performance pay had been made retroactive?

· At what time on October 16, 2012 was the action to amend the salary schedule added to the agenda?

· Does the School Board believe there was enough time for the public to view the amended agenda, and does the School Board believe this to be in compliance with the spirit and intent of the Florida Sunshine Law?

· Does the School Board think the public has the right to review all upcoming action?

· Most importantly, how is the School Board going to pay for it?

These are just a few questions that a citizen may have.

There is no doubt, the Gilchrist County School Board is compiled of honest, upright, and caring individuals that love Gilchrist County Schools, Employees, and Students of the Gilchrist County School System.  Nevertheless, as a citizen of Gilchrist County, I have to question the logic and transparency of this action and ask that the School Board reconsider the action taken.  Finally, I would respectfully ask the School Board allow my comments be read into the minutes.”
A meeting was scheduled with the superintendent to address the concerns and a report of the meeting will be provided to board members at the next meeting.
ATTORNEY INTERVIEWS

The Board interviewed Attorney Susan Seigle with Dell Graham.  Ms. Seigle presented information regarding her proposed legal representation for the Gilchrist County School Board.  The Board asked questions regarding her availability, etc.  

The Board was advised that Attorney Leenette McMillan-Frederiksson with McMillan Law Office had withdrawn her proposal for services.

Attorney Joy Powell then delivered her proposal for legal services.  The Board presented its questions to Ms. Powell.
SALVAGE/SURPLUS SALE DATE


David Spencer, Director of Operations requested approval for the salvage/surplus sale date.  Julie Thomas moved to set the sale date for Thursday, December 13, 2012 at 3:30 P.M. at the Operations Facility.  The motion was seconded by Robert Clemons.  Approval was unanimous.
ATTORNEY RANKINGS

Based on the information presented, the Board unanimously chose to negotiate a contract for legal services with Attorney Susan Seigle of Dell Graham for the remainder of this fiscal year. 
OPERATIONS

David Spencer Director of Operations shared a letter submitted by Mills Engineering regarding their proposed compensation plan for the engineering problem that occurred on the Trenton Elementary School parent parking expansion.  Action by the Board was not necessary.

STUDENT TRANSFER APPLICATION


Superintendent Robert Rankin submitted a transfer application for a secondary student.  Julie Thomas moved to approve the application for a 9th grade student to Trenton High School from Levy County.  Robert Clemons seconded.  Approval was unanimous.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.
CONSENT AGENDA

Robert Clemons made a motion to approve the Consent Agenda that consisted of the following:

	9.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Check Summary




a.
Report Date:
11/15/12 – Time:  11:53 AM

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Early Learning Coalition – School Readiness Agreement Signature Authority Form


a.
Bell Elementary School


b.
Trenton Elementary School

2.
Tri-County Pre-K Interagency Council

3.
Early Learning Coalition - Public Entity Crimes Form


a.
Bell Elementary School


b.
Trenton Elementary School

4.
Teacher Evaluation System
C.
Personnel 

1. 
Internship – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)
a.
Jenna Rowland, Saint Leo University – Assigned to:  Janet Langford, Grade 2, Trenton Elementary School – Effective January 08, 2013

b.
Daniel Christophy, University of Florida Agricultural – Assigned to:  Steve Broker, Ag Teacher, Trenton High School – Effective January 21, 2013

c.
Racheal Harrison Webster, Saint Leo University – Assigned to:  Kimberly McKenzie, Grade 1, Trenton Elementary School – Effective January 08, 2013



2.
Position Transfer

a.
Temporary Teacher Aide Position from Bell High School to Trenton Elementary School, Effective November 15, 2012



The motion was seconded by Julie Thomas.  Approval of the Board was unanimous.
REPORTS
Various reports were given.
The Board recessed at 7:40 P.M.
Vice Chair Julie Thomas excused herself from the meeting at that time.
DISCIPLINARY REVIEWS
In closed session, the Board conducted the following disciplinary reviews with board members, Cloud Haley, Robert Clemons and Michelle Walker-Crawford present.
Case #13-005:  Student #2100006807 and the student’s mother were present for the hearing.  Testimony was presented by the parties.  Based upon the recommendation of Superintendent Robert Rankin, Michelle Walker-Crawford moved to expel Student #2100006807 from all public schools for the remainder of 2012-2013 and all of the 2013-2014 school year; that the student may apply for admission in FOCUS at Bell High School; that the student shall be assigned the 60 day track as a “Group C” student and must follow the guidelines of the designated group; that the student’s 60 day track shall commence on entry at Bell High School FOCUS; that student is banned from campus and all school functions for the duration of the expulsion period; that the student shall be transported to the student’s home school site or the specified FOCUS site by bus, the student’s parent/guardian or an approved, designated non-student adult; that should the student exhibit behavior resulting in a recommendation for suspension from the bus or school, while in FOCUS through board action, the student shall immediately be expelled for the remainder of time specified in the Order of Student Expulsion.  The motion was seconded by Robert Clemons.  Board approval was unanimous.
In Case #13-006 the student and the student’s father attended the hearing.  After hearing testimony from the parties and the recommendation of Superintendent Robert Rankin, the Board rendered its decision.  Robert Clemons moved not to expel student #2100007519; that the student must complete the suspension and may return to school on November 30, 2012; that the student shall write an apology letter to the victim and turn it in to the Superintendent’s Office.  Michelle Walker-Crawford seconded.  Approval was unanimous.
Student #2100005454 and the student’s paternal grandmother were present in Case #13-007.  All parties presented testimony.  Based upon the recommendation of Superintendent Robert Rankin, Michelle Walker-Crawford moved to expel Student #2100005454 for the remainder of the 2012-2013 school year and all of the 2013-2014 school year; that the student may apply for admission in FOCUS at Bell High School; that the student shall be assigned the 60 day track as a “Group C” student and must follow the guidelines of the designated group; that student is banned from campus and all school functions during the expulsion period; that student shall be transported to the student’s home school site or the specified FOCUS site by bus, student’s parent/guardian or an approved, designated non-student adult while in FOCUS through board action; that should student exhibit behavior resulting in a recommendation for suspension from the bus or school while in FOCUS through board action, the student shall be immediately expelled from all Gilchrist County Schools, including FOCUS, for the remainder of time specified in the Order of Student Expulsion.  Robert Clemons seconded the motion.  Vote of the Board was as follows:




Michelle Walker-Crawford

Aye





Robert Clemons


Aye





Cloud Haley



Nay

The motion carried two to one.

ADJOURNMENT
There being no further business, the Board adjourned at 9:20 P.M.









______________________________









CLOUD E. HALEY








CHAIR OF THE BOARD

ATTEST:

_________________________________________

ROBERT G. RANKIN, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

