Trenton, Florida

February 21, 2012

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, February 21, 2012 at 6:00 P.M. with the following members present:

K. Michelle Carter, Chair
Cloud E. Haley, Vice Chair 

Robert B. Clemons

Robert G. Rankin

Julie C. Thomas was not present.
Also present was Sheree H. Lancaster, Gilchrist County School Board Attorney.  Don Thomas, Superintendent of Schools was unable to attend.

Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chairman amended the agenda for good cause.  The amendment consisted of the following:
ADDITIONAL INFORMATION

Employee Transfer:

8-C-5-a.
 Ray Stoel from THS Dean of Students to BHS Criminal Justice Teacher, Effective February 16, 2012

8-C-5-b.
Ed Janes from BES Teacher to THS Dean of Students, Effective February 16, 2012

8-C-5-c.
Sue Hurst, TES Temporary Teacher Aide to BES Temporary Teacher Aide, Effective February 13, 2012
8-C-6.
Replaced Supplement Awards/Adjustments Page; Added FS Endorsement for TES
REMOVE FROM AGENDA

10.
Executive Session

12.
Workshop


A.
2013 Budget Planning

1.
Staffing Formula



2.
Substitutes



3.
Utilities
ADDITIONS TO AGENDA

13.
Skyward Inc. Mutual Non-Disclosure Agreement

14.
Request to Freeze Salary and Supplement with Position Change for THS Dean of Students to BHS Criminal Justice Teacher

15.
Schedule Board Meeting Date for Recognition of Teacher/Employee of Year

16.
Position Transfer from Trenton Elementary School to Bell Elementary School
Motion to approve the agenda as amended was made by Robert Clemons and seconded by Cloud Haley.  Vote was unanimous for approval.

MINUTES


Motion was made by Cloud Haley and seconded by Robert Rankin to accept the minutes of the meeting held on February 07, 2012.  Vote was unanimous for approval.

RECOGNITIONS


Wendy O’steen, Director of Elementary Education presented Certificates of Recognition to the District Science Fair Winners who were:  

1st place
Lauren Aubrey Cook

Ms. Sander’s Class
Bell Elementary School

2nd place 
Austin Bagby 


Ms. Hutto’s Class
Bell Elementary School 
3rd place 
Zakary Taylor 


Ms. Carhart’s Class
Trenton Middle School
The students shared information with the Board about their projects.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

POSITION TRANSFER


Ronda Parrish, Assistant Superintendent requested that the Board transfer a temporary teacher aide position from Trenton Elementary School to Bell Elementary School.  Robert Rankin moved to transfer the temporary teacher aide position from Trenton Elementary School to Bell Elementary School as requested.  The motion was seconded by Robert Clemons.  Unanimous approval was rendered by the Board.
REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.
CONSENT AGENDA

Robert Rankin made a motion to approve the Consent Agenda that consisted of the following:

	8.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Check Summary




a.
Report Date:
02/03/12 – Time:   3:24 PM

b.
Report Date:
02/06/12 – Time: 11:01 AM

c.
Report Date:
02/07/12 – Time:   9:19 AM

d.
Report Date:
02/07/12 – Time:   2:17 PM

e.
Report Date:
02/14/12 – Time:   8:51 AM

f.
Report Date:
02/14/12 – Time:   2:32 PM

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
Florida Gateway College Short Term Contracts


a.
David Yurko, Contract #0010114

b.
Teri Golden, Contract #0010115



2.
DJJ Civil Citation RFI

C.
Personnel 

1.
Retirements

a.
Betty Shepherd, Bell Elementary School Food Service Manager – Effective February 03, 2012

2.
Appointments - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)

a.
Teacher, Trenton High School (Language Arts) – Mattie Vasbinder, Effective February 13, 2012


3.
Substitute/Volunteer/Program Substitute - Effective February 22, 2012 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Katherine Fancher, Instructional and Non-Instructional


4. 
Substitute - Effective February 22, 2012 Unless Otherwise Indicated - (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)

a.
Alida Tremblay, Food Service

b.
Edward Leanza, Instructional and Non-Instructional
5.
Employee Transfer

a.
Ray Stoel from Trenton High School Dean of Students to Bell High School Criminal Justice Teacher, Effective February 16, 2012

b.
Ed Janes from Bell Elementary School Teacher to Trenton High School Dean of Students, Effective February 16, 2012

c.
Sue Hurst, Trenton Elementary School Temporary Teacher Aide to Bell Elementary School Temporary Teacher Aide, Effective February 13,  2012

6.
Supplement Awards/Adjustments



The motion was seconded by Cloud Haley.  Approval of the Board was unanimous.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No board action was required on Mr. Spencer’s updates.

INSTRUCTIONAL

Janet Bradley, Director of Secondary Education provided information regarding a Teacher Cadet Scholarship.  Ms. Bradley was seeking forgiveness of the reimbursement clause of the agreement for the scholarship recipient.  Based upon the information provided by Ms. Bradley, Robert Clemons moved to approve waiving reimbursement of the scholarship funds as outlined in the agreement.  Cloud Haley seconded Mr. Clemons’ motion.  Board approval was unanimous.

AGREEMENT


David Dose, Director of Finance presented a Mutual Non-Disclosure Agreement with Skyward, Inc.  Robert Rankin moved, with Robert Clemons seconding, to approve the agreement.  Approval was unanimous.
FREEZE SALARY/SUPPLEMENT

Assistant Superintendent Ronda Parrish requested that the Trenton Dean of Students being transferred to Bell High School Criminal Justice Instructor continued to receive the dean supplement for the remainder of the 2011-2012 school year.  Cloud Haley moved to approve the dean supplement continuing for the criminal justice instructor for the remainder of the 2011-2012 school year.  Robert Rankin seconded.  Board approval was unanimous.
BOARD MEETINGS


March board meetings were discussed.  Cloud Haley moved to cancel the March 06, 2012 and the March 20, 2012 board meetings and to schedule a meeting on Tuesday, March 13, 2012 at 5:00 P.M.  Robert Rankin seconded.  Board approval was unanimous.

REPORTS
Various reports were given.

DISCIPLINARY REVIEW
In closed session, the Board conducted the following disciplinary review.

In Case #12-002 the student, the student’s mother and a family friend were present for the hearing.  Testimony was presented by the parties.  Cloud Haley moved that student #2100006292 may return to regular classes at Bell High School effective immediately for the remainder of the 2011-2012 school year; that the student shall not be in possession of a cell phone for the remainder of the 2011-2012 school year; and that the student may enroll in Trenton High School at the beginning of the 2012-2013 school year.  Mr. Haley’s motion was seconded by Robert Clemons.  Vote of the Board was unanimous.
ADJOURNMENT
There being no further business, the Board adjourned at 7:00 P.M.









______________________________









K. MICHELLE CARTER








CHAIR OF THE BOARD

ATTEST:

_________________________________________

DON THOMAS, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

