
Section	I	–	District	Information	
	

Information	Requested	 Responses	
List	of	schools/SAU	this	plan	covers	
	
	
	

District	-	RSU	80/MSAD	04		
	

1. Piscataquis	Community	High	School	(PCHS)	
2. Piscataquis	Community	Elementary	School	(PCES)	

	
List	of	the	members	of	the	planning	
team	that	authored	the	document	

Raymond	Freve	-	MSAD	04	Superintendent	(Interim)	
Kelly	MacFadyen	–	MSAD	04	Superintendent	(Incoming)	
Jessica	Dunton	–	MSAD	04	Technology	Director	
Avery	Thomas	–	MSAD	04	Computer	Technician	
John	Keane	–	PCHS	Principal	
Anita	Wright	–	PCES	Principal	
Kathy	Jarret	–	PCES	Librarian	

Date	the	plan	was	approved	by	the	
superintendent	

	

Contact	Information	for	
Correspondence	about	the	Plan	

Jessica	Dunton	
jdunton@sad4.org	
25	Campus	Dr.	
Guilford,	ME	04443	
(207)	876-4301	

	
	
	
	
	
	
	
	



Category	 Data	point	that	you	
want	to	improve		

Include	title	of	data	
point	and	snapshot	
of	graphic	from	
BrightBytes	

Action	Plan	

Read	through	any	insights	related	to	the	data	point,	and	
then	list	three	to	five	steps	your	district	will	take	in	order	to	
see	improvement	related	to	that	data	point.		

	
Teacher	Use	of	Technology	Related	to	
the	4C’s	(communication,	collaboration,	
critical	thinking,	creativity)	

Communication		 1. Provide	PD	in	Google	Drive	&	Google	Classroom,	
covering	topics	on	integrating	writing	&	
collaboration	(47%	of	PCHS		teachers	&	21%	of	PCES	
teachers	have	an	interest	in	Online	Tools	for	
Collaboration)	into	instruction,	storing	documents,	
and	developing	ePortfolios.	Focus	on	“anywhere,	
anytime”	learning1	to	supplement	to	instruction.	Also	
provide	PD	in	Multimedia	technology	tools	such	as	
iMovie,	GarageBand,	&	Camera	apps	using	
GoogleDrive	as	a	storage	&	Google	Classroom	as	a	
sharing	medium.	

2. Provide	opportunities	for	teachers	to	model	
successes	as	well	as	to	share	questions	&	concerns	
related	to	student	online	communication.		

3. Provide	educational	app	resources	with	a	focus	on	
writing	&	collaboration,	&	that	can	be	connected	
through	the	school	Google	account,	such	as	Blogger.	

4. Help	teachers	to	develop	a	meaningful	online	
platform	to	communicate	with	&	supplement	

	
1	BrightBytes	Article	-	Use	Discussion	Boards	to	Promote	Critical	Thinking	
	



instruction	(such	as	Google	Classroom).	
5. Model	Communication	via	Technology	using	

meaningful	things	such	as	teacher	portfolio	
development	&	delivering	webinars	to	teachers	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Communication	–	Teacher	

	 	



	





	



	





	



	



	



	



Student	Use	of	Technology	Related	to	
the	4C’s	(communication,	collaboration,	
critical	thinking,	creativity)	

Communication	 1. Provide	PD	for	teachers	in	the	use	of	Google	Drive	&	
Google	Classroom	to	create	an	educational	
environment	that	more	positively	fosters	students’	
use	communication	&	collaboration	

2. Provide	workshop	style	opportunities	&	
interventions	for	students	to	foster	independence	&	
responsibility	when	communicating	online	

3. Provide	opportunities	for	students	to	share	concerns	
related	to	online	communication,	as	well	as	a	plan	to	
address	these.	

4. Provide	resources	to	help	students	differentiate	
between	social	media	for	educational	use	and	that	of	
their	own	personal	use.	

5. Provide	opportunities	for	student	digital	leadership.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Communication	–	Student		



	





	



	



	







	





	



	
	
Digital	Citizenship	 Cyber	Bullying	 1. Provide	PD	Opportunities	for	both	staff	&	students	to	

help	them	not	only	know	how	to	recognize	
cyberbullying,	but	to	share	strategies	on	how	to	
teach	this	to	students.	Although	only	7%	of	teachers	
in	both	schools	are	interested	in	PD	on	social	media,	
47%	of	PCHS	teachers	&	59%	of	PCES	are	interested	
in	PD	on	using	technology	for	Classroom	
Management,	which	includes	appropriate	use	of	
social	media.		

2. Provide	both	students	&	teachers	with	a	reliable	
reporting	method	to	report	potential	incidents	of	
cyber	bullying,	as	well	as	a	procedure	to	follow	up	on	
these.	

3. Provide	resources	for	both	staff	&	students	to	better	
create	an	environment	of	shared	responsibility	to	
recognize	&	combat	cyber	bullying.		

4. Involve	families	in	the	cyber	bullying	discussion,	&	
include	the	family	as	a	key	component	in	the	
responsibility	of	maintaining	devices	shared	between	
home	&	school.	

	
	











	





	



	





	



	



	



	
	
	
Opportunity	for	Teacher	Professional	
Learning	or	Skill	Development	

Online	Collaboration	 1. Continue	to	provide	access	to	Online	Collaboration	
Platforms	such	as	Google	Drive	&	Google	Classroom.	

2. Provide	PD	Opportunities	on	Online	Collaboration,	
specifically	on	Google	Drive	&	Google	Classroom.	

3. Provide	ongoing	support	&	individualized	planning	
for	teachers	to	help	structure	lessons	and	units	with	
online	collaboration	in	mind.	

4. Model	online	collaboration	by	integrating	district	
wide	PD	opportunities	into	the	Google	Classroom	&	
similar	formats.	





	





	



	



School	Environment	(in	particular,	
policies	and	procedures	that	support	
student	learning	with	technology)	

Teacher	Frequency	
of	Technology	
Discussions	

56%	of	teachers	in	PCSS	&	76%	of	teachers	at	PCES	feel	
rewarded	for	integrating	technology	into	teaching	only	less	
than	half	the	time.	24%		of	teachers	at	PCSS	&	59%	of	
teachers	at	PCES	feel	rewarded	only	rarely	or	never.	This	
indicates	we	need	to	do	more	with	recognizing	teachers	
who	are	integrating	technology.		

1. Read	through	the	Insights	articles	from	Clarity	3.0.	
2. Develop	a	district	plan	for	goals	with	technology	

integration	&	recognition	for	teachers	meeting	those	
goals.	

3. Work	with	teachers	to	have	as	many	as	possible	
reach	Apple	Teacher	Certified	status,	&	provide	some	
sort	of	recognition	with	that.	

	

	





		



Section	III:	Additional	Questions	

1. Tell	us	about	some	examples	of	purposeful	and	intentional	use	of	technology	for	learning	that	can	be	found	in	your	
schools	and	district	that	you	would	like	to	celebrate	and	that	could	be	shared	with	others.	

MSAD	04	teachers	&	students	are	doing	some	innovative	things	with	technology	for	learning.	We	celebrated	these,	&	they	
could	also	be	shared	with	others.	Some	of	these	things	include:	

-Using	assistive	technology	to	support	students	with	reading,	writing	and	math	disabilities	
-3D	Printing	
-Lego	Robotics	
-Recording	to	assess	student	skills	
-Access	of	Literacy	Apps	such	as	Epic,	Readworks.org,	&	NEWSELA	
-Virtual	Field	Trips		
-Creation	of	Storyboards	using	apps	
-Google	Drive	&	Google	Classroom	for	storing,	turning	in,	&	receiving	work	
-SeeSaw	App	for	Parent	Communication	
-Notability	for	research	&	gathering	information		
-Keynote		to	create	animations	
-Recording	student	language	for	articulation	errors	in	speech	
-MobyMax	
-IXL	
-Prodigy	
-Origo	Math	
-Lexia	
-NoRedInk	
-Apple	TVs	
-1-1	iPads	
-Quizlet	
-Kahoot	
-Digital	Photography	



-Phet	Simulations	
-3D	Cell	viewing	app	
-Apps	for	learning	states	&	countries	
-iMovie		
	

2. What	can	the	Department	do	to	further	support	your	work	of	purposeful	and	intentional	use	of	technology	for	learning?	
	
We	have	several	suggestions	of	how	the	Department	can	further	support	the	work	of	MSAD	04’s	purposeful	and	intentional	
use	of	technology	for	learning.	Some	of	our	suggestions	include:	
	 -Provide	more	funding	opportunities	for	districts	tied	to	technology	implementation	
	 -	Continue	to	provide	engaging	material	that	can	be	accessed	to	use	in	class,	specifically	in	math,	literacy,	&	science.	
	 -Provide	more	information,	support,	&	training	on	how	to	use	technology	with	PreK-2	students	
	 -Provide	professional	development	on	new	&	emerging	technologies	available	to	educators	
	 -Provide	training	&	technology	integration	strategies	geared	specifically	toward	classroom	teachers	who	are	working	to	
help	students	meet	both	state	learning	standards,	Common	Core	Learning	Standards,	&	NextGen	Science	Standards.	
	

	
	

	

	

	

	

	

	



Section	IV:	Certifications:		

The	Superintendent	must	submit	their	district’s	plan	to	the	Department.	In	doing	so,	the	Superintendent	is	acknowledging	the	
following:		

• The	Superintendent	and	school	leadership	have	read	the	plan	and	agrees	to	support	staff	in	its	implementation.	
• The	district	has	CIPA	Compliance	Documentation	on	file.	

Superintendent’s	Signature:	________________________________		Date:	____________	
	
	
To	Submit	Your	Data-based	Plan:	
	
Submit	completed	plans	as	a	Word	document	and	the	signature	page	(Section	IV)	as	a	PDF	to:	
		
Amanda.Nguyen@maine.gov	(amanda	dot	nguyen	at	maine	dot	gov)	AND	
MLTI.Project@maine.gov	(mlti	dot	project	at	maine	dot	gov)	
	
	
	


