
                                                                                              

MEDFIELD SCHOOL COMMITTEE  
Zoom Remote Meeting   

October 8, 2020 
                                                                                        
PRESENT:  Jessica Reilly - Chairperson 
   Leo Brehm- Vice-Chairperson 
   Timothy Knight - Recording Secretary 
   Meghan Glenn - Financial Secretary 
 
ALSO PRESENT: Jeffrey Marsden - Superintendent of Schools 
   Michael LaFrancesca - Director of Finance and Operations 
   Andrea Moores - Secretary 
 
NOT PRESENT:  Anna Mae O’Shea Brooke - School Committee Member 
 
The meeting was called to order at 7:47 pm after the Executive Session to discuss issues related to collective 
bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of 
the public body. (Medfield Teachers’ Association Unit A & B, AFL-CIO Custodians, Cafeteria Workers and 
Secretaries) 
  
A Roll Call was taken to open the meeting: 

 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Jessica Reilly-yes 

PUBLIC INPUT - None 
 
APPROVAL OF MINUTES 
A motion was made by Mr. Timothy Knight, seconded by Ms. Meghan Glenn to table the approval of minutes from 
the following Executive Sessions: 

• 9/3/2020   
• 9/9/2020 
• 9/10/2020 
• 9/11/2020 
• 9/17/2020 

  
A Roll Call Vote was to taken to table the approval of minutes from the following Executive Sessions: 

• 9/3/2020   
• 9/9/2020 
• 9/10/2020 
• 9/11/2020 
• 9/17/2020 

 
 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Jessica Reilly-yes 

The vote was unanimous. 

A motion was made by Mr. Tim Knight, seconded by Ms. Meghan Glenn to approve the following Regular Meeting 
Minutes from: 

• 7/16/2020 
• 7/30/2020 
• 8/27/2020 

 
And to approve and release the following Executive Session minutes from: 



                                                                                              

• 3/17/2020 
• 4/3/2020 
• 5/7/2020 
• 5/14/2020 

 
 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Jessica Reilly-yes 

The vote was unanimous. 

NEW BUSINESS 
High School Advisory Presentations 
10th Grade Representative, Elizabeth Panciocco, began by thanking everyone who worked hard over the summer to 
create a hybrid schedule that allows students to be in school and thanked Dr. Marsden for the communication he 
provided over the past few months. Elizabeth reported that students are happy to be back at school. She stated that 
the zoom check-ins have been difficult for some students who are working remotely.  The check-ins disrupt the 
schedule that students have set up for themselves while working remotely. It can also be disruptive during in-person 
learning because the teacher is pulled away from the class for a period of time.  She reported that students would 
prefer using the check–in to ask specific questions. 
 
11th Grade Representative, Kerry White, shared the same student feedback that Elizabeth did in regards to the 
student check-ins. She reported that students are more comfortable with the schedule and things are going well. The 
student government has scheduled a Chipotle fundraiser on November 7th, 2020 from 4:00 to 8:00 pm at the 
Norwood location and all proceeds will go to the class of 2022. 
 
12th Grade Representative, Eva O’Toole, concurred with Elizabeth and Kerry by stating that the student check-ins do 
not seem to be beneficial for some students. At this time the Class of 2021 has put a pause on their fundraising 
efforts until more information on the senior events is available. 
 
Dr. Marsden asked the student representatives to share what they would prefer in place of the current five minute 
check-in for students. Eva Toole suggested the check-in for attendance could be done via a google form. Dr. 
Marsden explained that the check-ins are not meant for attendance but meant for teachers to check-in with students 
and set them up for the day. Eva suggested that a check-in later in the day may be more beneficial for students to ask 
questions because at the morning check-in students have not yet completed their work. Kerry White suggested a set 
schedule to minimize disruptions for the students in school as well as the students who are working their own pace 
at home. Elizabeth Panciocco agreed with Eva and Kerry and stated that most students are under the impression that 
the check-ins are for attendance purposes only. 
 
Performing Arts Update – presented by Mr. Jason Bielik  
Mr. Bielik was in attendance and presented information on the music program for the 2020-2021 school year. He 
reviewed the required guidance and protocols that the music department must follow in order to be in compliance 
with the state guidelines for the performing arts with the School Committee.  Mr. Bielik went through each grade 
level and explained how students would be learning music and participating in the performing arts program both 
synchronously and asynchronously this school year. 
  
Reopening /Closing Metrics – presented by Dr. Jeffrey Marsden and Dr. Steven Resch 
Dr. Steven Resch, Chair of the Medfield Board of Health, was in attendance to review the weekly Stop/Start Metrics 
Report released by the Department of Public Health (DPH) to give the School Committee a clearer understanding of 
the data and it’s relation to the community of Medfield. Dr. Marsden explained that the metrics will help inform the 
decision to bring students back to school. 
Dr. Resch’s presentation highlighted the following: 

• Covid-19 incidence rate/14 day moving average 
• Data from the Department of Public Health weekly reports 
• Possible criteria for school reopening 
• Other considerations for reopening 

 
 



                                                                                              

Comments/Questions from the School Committee and Dr. Marsden  
Dr. Marsden explained that six foot physical distancing limits the district’s ability to fit all students in classrooms at 
the same time. After careful analysis the district is able to accommodate eleven to thirteen desks per classroom 
depending on the school while maintaining the required six feet of physical distancing. The other obstacle is meeting 
the initial transportation guidance which allows only twenty-four students on a seventy-four passenger bus.  The 
district is still waiting on additional transportation guidance with the hope that the physical distancing requirement 
on buses will be reduced. Dr. Marsden expressed his wish to have all students back in school but the current class 
sizes, physical distancing constraints and transportation are the biggest obstacles in accomplishing this. Dr. Marsden 
acknowledged the difficulty with hybrid learning and stated that the district is continually working to make 
improvements to the hybrid learning model.  

Ms. Meghan Glenn asked Dr. Resch if it is correct to assume that the number of weekly cases is only one piece of 
the puzzle and there is no magic number that allows the district to go back full in-person. Dr. Resch explained the 
importance of assessing the number of new cases in Medfield in conjunction with the cases in surrounding areas 
over a period of time. Dr. Resch stated that there are some inconsistencies with the data. This state receives its 
information from a network of labs which can impact the timing of the reporting. Ms. Glenn asked if the recent 
uptick was the result of one household and Dr. Resch explained that the Board of Health does not get that detailed 
information due to HIPAA laws. He shared that if cases in the town increased weekly at a high rate the Board of 
Health would receive more information in order to understand the cause of the increase to assist with the 
implementation of mitigation strategies in the community. 

Ms. Jessica Reilly asked Dr. Resch if he had any analysis if the cases in were spreading from household to 
household or by a community event. Dr. Resch did not have this type of analysis and stated that there has not been a 
situation that has raised red flags to the Board of Health at this time. Ms. Reilly asked Dr. Resch if there has been 
consideration around the aerosol virus transmission being more that six feet and asked if there is a significant 
difference between three feet versus six feet of physical distancing. Dr. Resch explained that six feet is safer than 
three feet and twelve feet is safer than six feet based on droplet transmission. He stated that it may make sense to 
take a closer look at where the evidence stands with the respect to physical distancing in schools.  

Mr. Leo Brehm asked Dr. Resch what his recommendation would be given the six feet of separation guideline and 
where this information could be found. Dr. Resch explained that the CDC was recommending six feet minimum and 
DESE was recommending a three foot minimum at the same time. Dr. Resch’s recommendation was to defer to the 
latest scientific evidence regarding physical distancing. 

OLD BUSINESS (Agenda Out of Order) 
School Reopening Update – presented by Dr. Jeffrey Marsden 
Dr. Marsden informed the committee that the Parent/Family Feedback Google Form has received over 200 
responses to date.  
The feedback data fell into the following three areas: 

1. In-person days are going really well and the remote days have not 
2. School re-opening - when and what metric will be used 
3. Transportation  

 
Dr. Marsden shared with the committee that 178 students were on the waiting list for bus transportation and that 
number has decreased to 75 students. The district is waiting for an additional bus driver to be hired for the 
elementary routes. Once that is in place more students will come off the waiting list. The Parent/Family Feedback 
Google Form will remain open through the upcoming weekend. 

Ms. Jessica Reilly invited Andrew Barrette, Student Representative, to share his results from a student survey he 
conducted for high school students to submit their feedback on the hybrid learning model.  

Andrew thanked the School Reopening Committee for all their efforts to get students back to school. He stated that 
100 students participated in this anonymous survey.  



                                                                                              

Andrew shared the following survey questions and feedback with the committee: 

Question 1: Do you find the remote zoom check-in to be beneficial to your learning on Monday and Tuesday for 
Cohort A and Thursday and Friday for Cohort B?   

Feedback: 90% of the responses indicated that students did not feel that the check-ins are beneficial to their 
learning.  

Question 2: Do you submit your work on or before the day that it is due?  

Feedback: 85% of the responses indicated that students turn their work in on or before it is due.  

He also shared the following positive feedback: 
• Students are happy to be back at school and grateful to be back. 
• In -Person classes  
• Wednesday Zoom Calls  
• Google Classroom 
• Mask Breaks 

 
Andrew reported that the main frustration for students at this time seem to be with the student check-ins and students 
would prefer the mask break to be a little later in their daily schedule. Students also shared that the classrooms were 
cold. 

Ms. Reilly asked the School Committee for comments before opening the meeting to public comment.  

Mr. Leo Brehm stated the importance of developing a plan to get students back to school while taking the physical 
distancing and transportation requirements into consideration. 

Ms. Jessica Reilly stated that the School Committee has reviewed all of the feedback that has been submitted via the 
google form and will continue to do so until the form closes.  

Ms. Meghan Glenn asked if there was an In-Person Reopening Plan for parents to view. Dr. Marsden explained that 
the In-Person Reopening Plan has been developed. After the first status report and metrics are reviewed a timeline 
will be established beginning with returning the Memorial students back to school first. 

Dr. Marsden reiterated that the biggest hurdle is getting families comfortable with reducing the physical distancing 
from six to three feet. Mr. Brehm suggested a putting out a Thoughtexchange Survey to solicit parent feedback on 
this issue. Dr. Marsden explained that over six feet of distancing made the most sense because it was unclear how 
students would respond, be compliant with wearing masks and how well the cleaning protocols would work. At this 
time there is compliance with mask wearing. The custodians are doing a fantastic job cleaning and staying on top of 
the high touch areas throughout the day. These factors along with the metrics and cases will be taken into 
consideration in order for students to return to full in-person learning. Ms. Jessica Reilly asked Dr. Marsden to 
clarify the November date. Dr. Marsden stated that the date to look at the metrics would be six weeks after school 
started which brings the date to the first week of November.  

Ms. Jessica Reilly opened the meeting to public input and invited the following people to speak via video: 
Mr. Steve Caskey expressed his frustration that at the last school committee meeting questions and conversations 
were shut down and that the School Committee waited almost three weeks to address the concerns. Ms. Reilly asked 
Mr. Caskey to direct his questions specifically toward the school reopening. Mr. Caskey asked the committee if 
there had been any surveys done to see how many parents would keep their students home. He stated if 25 to 30 
percent of parents kept their children home it could open up more space is the classrooms. Mr. Caskey shared his 
concerns that the district does not have a plan and is that the other communities are doing more to get their students 
back to in-person learning. 
Ms. Lauren Lilijegren shared her belief that the risk of COVID transmission be balanced against the educational 
regression, obesity, depression and anxiety disorders in children. She also stated that families are currently facing 



                                                                                              

childcare and financial strain and stressed the importance of mitigating these factors by getting students back to 
school.   

Ms. Reilly thanked Ms. Lilijegren and Mr. Caskey for their input. She informed the committee that some of the 
questions that came via the google form were school specific and those questions would be parsed out to the 
appropriate schools to be answered appropriately.  

Title IX Policy Update – presented by Ms. Mary Bruhl 
Ms. Bruhl informed the committee that the regulations for Title IX have changed significantly. The Policy 
Subcommittee met to review the district’s Title IX policies and procedures for compliance. Ms. Bruhl continued by 
saying that this requires significant district training. The administrative team will be trained next week and the 
updated Title IX policies and procedures were included in the School Committee packet for review. The policies 
have been changed to correct specific language, definitions and to appoint the school principals’ and Ms. Bruhl as 
Title IX Coordinators for the district. 
 
FY20 Close Out – presented by Mr. Michael LaFrancesca 
Mr. LaFrancesca informed the committee that the district FY20 Closeout Report was submitted to DESE on October 
1, 2020 ahead of schedule.  The report was co-signed by the School Committee Chair, Superintendent and Town 
Accountant. The report will be audited by DESE over the next few months. 
 
OLD BUSINESS (Agenda out of Order) 
Diversity, Equity and Inclusion 

• Mascot Task Force (Tabled) 
 

• MERJ- Medfield Educators for Racial Justice – presented by Mr. Nathaniel Vaughn 
Mr. Vaughn gave explained to the committee the background on how this group was developed and the work 
MERJ has done to date what the group continues to do in the district moving forward. Mr. Vaughn expressed 
the importance of this work and its benefits to the students and staff in the Medfield. 

 
Mr. Vaugh read aloud the current draft of the MERJ mission statement as follows: 

 
The Medfield Educators for Racial Justice seeks to promote racial justice and equity within the Medfield Public 
Schools and the larger Medfield community through staff development and education, curriculum review, 
design and implementation and community outreach and partnership through reflection discussion and action. 
We seek to promote an anti-racist and anti-biased education in order to better prepare our students staff and 
community members to engage in meaningful dialogue and to ultimately make our schools more equitable, just 
and inclusive learning community. 

 
Superintendent TEC Board Appointment – presented by Dr. Jeffrey Marsden 
Dr. Marsden asked the School Committee to appoint him to the TEC Board of Directors as they do each year. 
 
A motion was made by Mr. Leo Brehm, seconded by Mr. Timothy Knight to appoint Dr. Jeffrey Marsden to the 
TEC Board of Directors for the 2020-2021 School Year. 
 
A Roll Call Vote was taken to appoint Dr. Jeffrey Marsden to the TEC Board of Directors for the 2020-2021 School 
Year. 

 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Jessica Reilly-yes 

The vote was unanimous. 

Additional School Committee Meeting October 22, 2020 – A motion was made by Mr. Leo Brehm, 
seconded by Ms. Meghan Glenn to schedule a School Committee Meeting for October 22, 2020. 

A Roll Call Vote was taken to schedule a School Committee Meeting for October 22, 2020. 
 Leo Brehm-yes 



                                                                                              

 Timothy Knight-yes 
 Meghan Glenn-yes 
 Jessica Reilly-yes 

The vote was unanimous. 

Informational Items – presented by Dr. Jeffrey Marsden 
Dr. Marsden informed the committee that the World Language Department received notification from DESE that the 
district has been recognized as a high achieving district and received a seal of bi-literacy for students. Medfield 
ranked number five out of fifteen districts as high achieving and 19.1% of the graduating class of 2020 has a seal of 
bi-literacy. 
 
OLD BUSINESS 
Educational Stability Policy Review (2nd Reading) – presented Mr. Timothy Knight and Ms. 
Meghan Glenn 

A motion was made by Ms. Meghan Glenn, seconded by Mr. Leo Brehm to approve the Educational Stability 
Policies 
 
A Roll Call Vote was taken to approve the Educational Stability Policies 

 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Jessica Reilly-yes 

The vote was unanimous. 

Superintendent’s Evaluation – presented by Ms. Jessica Reilly 
Ms. Reilly informed the committee that the evaluation will be presented at the November 12, 2020 meeting and 
discussed the timeframe with the committee. 
 
Dale Street School Project Update – presented by Dr. Jeffrey Marsden 
Dr. Marsden informed the committee that the next Public Forum has been scheduled for October 14, 2020. The 
Communications Subcommittee has released information to the community. The Dale Street School Building 
Committee voted unanimously for the Wheelock site over the Dale Street site. The Board of Selectmen is on board 
with the Wheelock site they are waiting on more community engagement which will come from the next Public 
Forum. The goal is to keep the project moving forward. The School Committee will be participating in the Public 
Open Forum with the Board of Selectman and School Building Committee on October 14, 2020. Mr. Timothy 
Knight also added that there will be two upcoming neighborhood forums as well. 
 
FY21 Budget Update- presented by Mr. Michael LaFrancesca  
Mr. LaFrancesca shared information on the following funding sources allocated to the Covid-19 expenses for FY21 
as of October 6. 2020: 

• 102 School Reopening Grant Allocation and Expenses 
• School CARES/FEMA Expenses 
• Operational Budget Expenses 

Mr. LaFrancesca will present a monthly update to the School Committee going forward. Mr. LaFrancesca stated that 
it is critical to speak with the Board of Selectman regarding the additional Chapter 70 funding because the school 
department will be incurring operational costs that need to be deferred.  The Warrant Committee has reached out to 
set up a meeting. Mr. LaFrancesca recommended having a meeting with the School Committee, Board of Selectmen 
and Warrant Committee to discuss the Chapter 70 funds for FY21 before discussing the FY22 Budget. 

Ms. Meghan inquired how the school and town were allocating the CARES Act funds. Mr. LaFrancesca explained 
the school department is submitting invoices to the town for approval to be paid via the CARES Act. The invoices 
that are not approved for the CARES Act will be paid from the district’s operational budget. The district is still 
waiting to hear from DESE if additional funding will be available.  

 



                                                                                              

FUTURE AGENDA ITEMS 
• Elementary Principals Opening Report 
• Challenge Success 
• Student Feedback 
• Social Emotional Learning 
• Standards Based Report Card Feedback- Christine Power 

 
Next Meeting – November 12, 2020 

A motion was made by Mr. Leo Brehm, seconded by Mr. Timothy Knight to adjourn the meeting. 
 
A Roll Call Vote was taken to adjourn the meeting. 

 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Jessica Reilly-yes 

The vote was unanimous. 

The meeting was adjourned at 10:35 pm 
 
Minutes Approved by School Committee: January 28, 2021 
 
EXHIBITS AND DOCUMENTS 

• School Committee Meeting Narrative 
• Regular Meeting Minutes 

o 7/16/2020 
o 7/30/2020 
o 8/27/2020 

• Release of Approved Executive Session Minutes 
o 3/17/2020 
o 4/3/2020 
o 5/7/2020 
o 5/14/2020 

• Draft File AC - Non Discrimination (1st Reading) 
• Draft File ACA- Non-Discrimination on the Basis of Sex (1st Reading) 
• Draft File ACAB- Sexual Harassment Policy (1st Reading) 
• Draft File ACE Nondiscrimination Policy and Grievance (1st Reading) 
• Draft Title IX Procedures 
• Policy-JFABD-Homeless-Students (2nd  reading) 
• Policy-JFABE-Military-Children (2nd Reading) 
• Policy-JFABF-Children-Foster-Care (2nd Reading) 
• FY21 Budget Update 
• Memo to the School Committee from Michael J Connolly & Sons 
• Press Release - Medfield Public Schools Provides Update on Dale Street Building Project 

 

Respectfully Submitted, 
Andrea Moores 
Secretary 

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958758/Draft_File_AC_-_Non_Discrimination__1st_Reading_.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958759/Draft_File_ACA-_Non-Discrimnation_on_the_Basis_of_Sex__1st_Reading_.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958760/Draft_File_ACAB-_Sexual_Harassment_Policy__1st_Reading_.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958761/Draft_File_ACE_Nondiscrimination_Policy_and_Grievance__1st_Reading_.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958762/Draft_Title_IX_Procedures.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958766/Policy_JFABD_Homeless_Students_2nd_reading.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958767/Policy_JFABE_Military_Children_2nd_Reading.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958768/Policy_JFABF_Children_in_Foster_Care_2nd_Reading.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958772/FY21_Budget_Update.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958773/Memo_to_the_School_Committee_from_Michael_J_Connolly___Sons.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/958774/Press_Release_-_Medfield_Public_Schools_Provides_Update_on_Dale_Street_Building_Project.pdf

