Trenton, Florida

December 08, 2015

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, December 08, 2015 at 10:00 A.M. with the following members present:

Michelle Walker-Crawford, Chair
D. Deen Lancaster, Vice Chair

Christie McElroy
Robert B. Clemons 

Julie C. Thomas
Also present were Robert G. Rankin, Superintendent of Schools and Lindsey Lander, Gilchrist County School Board Attorney.  


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chair amended the agenda for good cause.  The amendment consisted of the following:
ADDITIONS TO AGENDA

5-C.
Job Description – District Technology Integration Specialist

5-D.
Create Position – District Technology Integration Specialist

7-D.
Florida Dairy Farmers Class 1A 

1.
Coach of the Year – Andrew Thomas

2.
Player of the Year – Hamp Cheevers

ADDITIONS TO CONSENT AGENDA

12-A-1.
Check Summaries, December



c.
Report Date:  12/02/15 – Time:  3:17 PM



d.
Report Date:  12/03/15 – Time:  9:30 AM



e.
Report Date:  12/03/15 – Time:  3:13 PM



f.
Report Date:  12/03/15 – Time:  5:09 PM

12-A-2.
Check Summaries, July



a.
Report Date:  07/02/15 – Time:    1:18 PM



b.
Report Date:  07/13/15 – Time:    1:12 PM



c.
Report Date:  07/13/15 – Time:    3:05 PM



d.
Report Date:  07/30/15 – Time:  10:17 AM
12-A-3.
Check Summaries, August



a.
Report Date:  08/05/15 – Time:  10:20 AM



b.
Report Date:  08/13/15 – Time:    2:14 PM



c.
Report Date:  08/20/15 – Time:    5:14 PM



d.
Report Date:  08/21/15 – Time:    3:48 PM  



e.
Report Date:  08/26/15 – Time:  10:37 AM



f.
Report Date:  08/26/15 – Time:    2:00 PM



g.
Report Date:  08/28/15 – Time:    4:04 PM

12-A-4. 
Check Summary – September



a.
Report Date:  09/03/15 – Time:  12:59 PM

ADDITIONS TO CONSENT AGENDA – CONTINUED 

12-D-6-e.
Personnel Appointment:  Trenton Elementary School Principal – Ronda Adkins, Effective January 04, 2016

12-D-10.
Intern Placements

a.
Practicums

1)
Deborah Vazquez, Saint Leo – Assigned to:  Dawn Dennis, Bell Elementary School Kindergarten Teacher, Effective January 04, 2016

2)
Trinity Brooke Hilliard, Saint Leo – Assigned to Juan Henley, Trenton Elementary School Grade 2, Effective January 04, 2016

b.
Internship

1)
Victoria Ryan, Saint Leo – Assigned to:  Robin Hunter, Bell Elementary School Grade 4 Teacher, Effective January 04, 2016

2)
Virginia Geiger, Saint Leo – Assigned to:  Charlotte Kearney, Trenton Elementary School Kindergarten Teacher, Effective January 04 2016

3)
Samantha Blumenberg, Saint Leo – Assigned to:  Kimberly Hines, Trenton Elementary School Kindergarten Teacher, Effective January 04, 2016

4)
Tanner Silcox, University of Florida – Assigned to Ashley Thoron, Trenton High School Ag Teacher, Effective January 19, 2016
5)
Hannah Emerson, University of Florida – Assigned to:  Bill Martin, Bell High School Ag Teacher, Effective January 19, 2016
Robert Clemons moved to approve the amending the agenda.  Deen Lancaster seconded.  Approval to amend the agenda was unanimous.   Deen Lancaster moved to approve the agenda as amended and Julie Thomas seconded.  Vote was unanimous for approval.  
MINUTES


Motion was made by Julie Thomas and seconded by Robert Clemons to accept the minutes of the meeting held on November 17, 2015.  Vote was unanimous for approval.
CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.
BIKERS AGAINST CHILD ABUSE


Rooster and Promise, representatives from Bikers Against Child Abuse, appeared before the Board and provided information regarding the services their organization provides to communities and students.  No action was necessary from the Board.
DISTRICT MATTERS

Robert Clemons moved to cancel the meeting scheduled on Tuesday, January 05, 2016.  The motion was seconded by Julie Thomas.  Approval of the Board was unanimous.


Chair Michelle Walker-Crawford appointed board members to committees for the upcoming year.  Appointments made were as follows:

Name of Committee




     
 Board Member Appointed 

Calendar Committee





Deen Lancaster
Education Foundation





Julie Thomas
Health Advisory (Wellness) Committee


Christie McElroy
Health Insurance (Benefits) Committee


Robert Clemons

Small School District Council Consortium


Christie McElroy









Michelle Walker-Crawford, Alternate
Legislative Liaison on FSBA Legislative Committee
Michelle Walker-Crawford


(Elected 12-08-15)





Deen Lancaster, Alternate

Local Planning Council




David Dose
(Assigned by Superintendent ’10 and Will Continue)
Value Adjustment Board (must be elected, not appointed)
Deen Lancaster

(must be elected, not appointed)  
Elected 08-19-14

Michelle Walker-Crawford, Alternate
Doug Crawford, Citizen (Business Owner)

DISTRICT TECHNOLOGY SPECIALIST
Superintendent Robert Rankin presented a job description for the District Technology Specialist and requested creation of that position.  Robert Clemons moved to approve the job description and to create a position for a District Technology Specialist.  Julie Thomas seconded.  Approval was unanimous.  
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No action was required at this time.

REMOVAL OF ITEMS FROM CONSENT AGENDA
No items were removed from the Consent Agenda.

CONSENT AGENDA
Robert Clemons moved to approve the Consent Agenda that consisted of the following:

	12.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Check Summaries, November & December




a.
Report Date:  11/04/15 – Time:  1:46 PM




b.
Report Date:  11/12/15 – Time:  1:56 PM




c.
Report Date:  12/02/15 – Time:  3:17 PM




d.
Report Date:  12/03/15 – Time:  9:30 AM




e.
Report Date:  12/03/15 – Time:  3:13 PM




f.
Report Date:  12/03/15 – Time:  5:09 PM



2.
Check Summaries, July




a.
Report Date:  07/02/15 – Time:    1:18 PM




b.
Report Date:  07/13/15 – Time:    1:12 PM




c.
Report Date:  07/13/15 – Time:    3:05 PM




d.
Report Date:  07/30/15 – Time:  10:17 AM







	           A.
Financial – Continued 
                       3.
Check Summaries, August




a.
Report Date:  08/05/15 – Time:  10:20 AM




b.
Report Date:  08/13/15 – Time:    2:14 PM




c.
Report Date:  08/20/15 – Time:    5:14 PM




d.
Report Date:  08/21/15 – Time:    3:48 PM  




e.
Report Date:  08/26/15 – Time:  10:37 AM




f.
Report Date:  08/26/15 – Time:    2:00 PM




g.
Report Date:  08/28/15 – Time:    4:04 PM



4. 
Check Summary – September




a.
Report Date:  09/03/15 – Time:  12:59 PM

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
School Administrator Evaluation System

C.
Student Services



1.
Recommendations to Return to Regular Classes, Effective January 05, 
                                    2016




a.
Case #16-007




b.
Case #16-012
D.
Personnel 

1.
Resignations


a.
Richard Kyle Sanders, Last Working Day:  December 18, 2015

2.
Retirements


a.
John Hauprich, Mechanic – Last Working Day:  February 17, 
                        2016

3.
Substitutes (Instructional/Non-Instructional), Volunteer, Program Substitute (21st Century) – Effective December 09, 2015 Unless Otherwise Indicated – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Ms. Spencer Hewitt, Effective November 19, 2015

4.
Substitute (Non-Instructional) – Effective December 09, 2015 Unless Otherwise Indicated – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)

a.
Kelly Myers, Effective November 30, 2015

5.
Employee Transfer

a.
Lori Powell, From Trenton High School Secretary to Bell Elementary School Secretary, Effective January 04, 2016





	D.
Personnel – Continued 
6.
Appointments – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)


a.
Technology Assistant (12 Month) – James Ballentine, Effective 
                        January 04, 2016


b.
Bus Driver – Jennifer Philman, Effective December 09, 2015


c.
Trenton High School Secretary – Kelly Myers, Effective 
                        January 04, 2016

d.
Trenton Elementary School Teacher Support Facilitation – Mary Alice Heath, Effective January 04, 2016

                        e.
Trenton Elementary School Principal – Ronda Adkins, Effective 
                                    January 04, 2016
            7.
Employee Status Change

a.
Michael J. Saucier from Maintenance Worker to Journey Level Maintenance Worker, Effective December 01, 2015



8.
Additional Hours Requests




a.
Bell High School





1)
Hospital/Homebound – T. Liles




b.
Trenton High School





1)
After School Model – J. Gough


9.
Supplement Award

                        10.
Intern Placements

a.
Practicum  

1)
Deborah Vazquez, Saint Leo – Assigned to:  Dawn Dennis, Bell Elementary School Kindergarten Teacher, Effective January 04, 2016

2)
Trinity Brooke Hilliard, Saint Leo – Assigned to Juan Henley, Trenton Elementary School Grade 2, Effective January 04, 2016
b.
Internship

1)
Victoria Ryan, Saint Leo – Assigned to:  Robin Hunter, Bell Elementary School Grade 4 Teacher, Effective January 04, 2016

2)
Virginia Geiger, Saint Leo – Assigned to:  Charlotte Kearney, Trenton Elementary School Kindergarten Teacher, Effective January 04, 2016



	12.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED


D.
Personnel – Continued
                       10.
Intern Placements
b.
Internship

3)
Samantha Blumenberg, Saint Leo – Assigned to:  Kimberly Hines, Trenton Elementary School Kindergarten Teacher, Effective January 04, 2016

4)
Tanner Silcox, University of Florida – Assigned to Ashley Thoron, Trenton High School Ag Teacher, Effective January 19, 2016

                        5)
Hannah Emerson, University of Florida – Assigned to: 
                                    Bill Martin, Bell High School Ag Teacher, Effective 
                                    January 19, 2016



The motion was seconded by Deen Lancaster.  Approval of the Board was unanimous.

REPORTS
Various reports were given.

For good cause, Chair Michelle Walker-Crawford added item #15.  Release of Matthew Fuquay, PA and retain Attorney John Larkin as counsel for Superintendent Robert Rankin.  Julie Thomas moved to approve amending the agenda by adding item #15.  Robert Clemons seconded.  Approval to amend the agenda was unanimous.  Deen Lancaster moved, with Robert Clemons seconding, to approve release Matthew Fuquay PA and to retain Attorney John Larkin.  Board approval was unanimous.
EXECUTIVE SESSION

The Board conducted an executive session that was closed to the public.
RECOGNITIONS


Superintendent Robert Rankin and the Board recognized Colonel Dennis McGill for his vision and insight in organizing and orchestrating the veterans program and the parade.  The Board and Superintendent expressed pride and appreciate to Colonel McGill for his dedication and hard work.

Player of the Year in Florida Dairy Farmers Class 1A, Hamp Cheevers was recognized by the Superintendent and the Board.  Superintendent Rankin, on behalf of the Board, reiterated how proud the Gilchrist County School District is to have one of its students receive this award.  Superintendent Rankin and the Board expressed their thanks to Hamp for his continued efforts and determination to excel.  


Andrew Thomas was then recognized as Coach of the Year in the Florida Dairy Farmers Class 1A.  Superintendent Rankin and the Board congratulated Coach Thomas for receiving this award.  They also conveyed to Coach Thomas how fortunate Gilchrist County is to have a coach who is dedicated to building an athletic program as he has.

The Bell Volleyball Team was recognized for a record season of 20-9; for an Elite 8 appearance and for district and regional runner-up.  This year’s team is as follows:
Ashton Mathews
Ashley Pastuszek
Jori Waddle

Kassidy Lander
Taylor Galban

Lexi Weeks

Makensie Parrott
Samantha Lea

Kylee Barry

Juliana Whiting
Samantha Mathews
Jenna Holley

Hannah Lundy

Drue Barry, C oach
Lisa Barry, Coach

HOSA sponsor, Rebecca Thomas was unable to attend the recognition ceremony.

Certificates were presented to each individual recognized.
The Board recessed to attend a celebratory luncheon for those who were recognized.

SITE VISIT


The Board and Superintendent did a site visit at a property that is for sale and also a property that the Board may wish to dispose of.  It was the decision of the Board to have the Board Attorney check into the disposal of property and the acquisition of property.  


For good cause, Chair Michelle Walker-Crawford added item 16., Bell property, parcel 36-08-14-0021-0000-0100.  Robert Clemons moved, with Deen Lancaster seconding, to amend the agenda.  Unanimous approval was rendered by the Board to amend the agenda.  Robert Clemons moved to declare that this property, parcel 36-08-14-0021-0000-0100, does not serve an educational or ancillary purpose to the district and to obtain a spot survey.  The motion was seconded by Deen Lancaster.  Approval was unanimous.

Deen Lancaster moved to authorize the Board Attorney to contact the property owners to ascertain if they are interested in selling their tract of land.  Julie Thomas seconded.  Approval of the Board was unanimous.
WORKSHOP


The Board conducted a policy review workshop, as advertised.  The workshop was on Chapter 9.0, School-Community Relations and Interlocal Agreements.  No action was required.  
RETIREE RECOGNITIONS

Superintendent Robert Rankin and the Board recognized the District’s retirees.  A plaque was presented to each retiree.  After the presentation, the Board adjourned and attended a celebratory retirement reception.  Retirees recognized were:

Nancy Clark, Trenton Elementary School Guidance Clerk

Marsha Mahoney, Bell Elementary School Bookkeeper

Ernie Sullivan, Trenton Elementary School/Trenton High School Custodian

Deborah Rush, Bell Elementary School Gifted Teacher was unable to attend.
ADJOURNMENT
There being no further business, the Board adjourned at 3:50 P.M.








_______________________________







MICHELLE WALKER-CRAWFORD







CHAIR OF THE BOARD

ATTEST:

_________________________________________

ROBERT G. RANKIN, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD
