Trenton, Florida

May 05, 2015

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, May 05, 2015 at 10:00 A.M. with the following members present:

Robert B. Clemons, Chair 

Michelle Walker-Crawford, Vice Chair

Christie McElroy
Julie C. Thomas
D. Deen Lancaster
Also present were Robert G. Rankin, Superintendent of Schools and Lindsey Lander, Gilchrist County School Board Attorney.  


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chair amended the agenda for good cause.  The amendment consisted of the following:
ADDITIONS TO AGENDA
8.
Mediation Agreement
Deen Lancaster moved to approve the agenda as amended and Michelle Walker-Crawford seconded.  Vote was unanimous for approval.  

MINUTES


Motion was made by Deen Lancaster and seconded by Julie Thomas to accept the minutes of the meeting held on April 21, 2015.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS


Parents of an out of county student appeared before the Board with questions regarding a “no trespass order”.  The Board indicated that the discipline order previously entered and the trespass order would be reviewed and that the superintendent would contact the parents to advise the Board’s decision regarding the matter.

A parent with concerns about EOC and state testing addressed the Board.  No action was required.
OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  Mr. Spencer also provided information regarding the Trenton Historic Gym Project.  Julie Thomas moved to authorize proceeding with letting bids after the committee meets and makes any changes necessary to the site plans for the Trenton Historic Gym Project.  Deen Lancaster seconded the motion.  Approval of the Board was unanimous.
REMOVAL OF ITEMS FROM CONSENT AGENDA

Items 6-A-5-a&b. and item 6-B-1. were removed from the Consent Agenda for discussion.  Julie Thomas moved to approve removing the items with Deen Lancaster seconding.  Board approval to remove the items was unanimous.

CONSENT AGENDA
Michelle Walker-Crawford moved to approve the modified Consent Agenda that consisted of the following:

	6.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED
            A.
Agreement/Amendment/Contract/Grant/Project/Change Order
1.
Suwannee Officials Association – THS 2015-2016



Contract
Policies

2.
Early Learning Coalition Pre-K Child Care Rates, BES & TES

3.
Amendment #1 to Contract with NEFEC to Provide Virtual Instruction Program Services – July 01, 2014 through June 30, 2015

4.
ESOL Self-Monitoring, 2014-2015

5.
Florida Virtual School Memorandums of Understanding – REMOVED FOR DISCUSSION; ACTION DELAYED UNTIL NEXT MEETING

a.
Virtual Learning Lab


b.
Blended Learning Community

6.
Evaluation Systems, 2014-2015
Elementary Level Student Performance Matrix


a.
Teacher


b.
School Administrator





	6.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED
B.
Personnel 



1.
Summer Program – REMOVED & APPROVED SEPARATELY
a.
Summer School:  Dates, Work Schedule, Office Hours & School Level Positions




b.
Summer School Calendar




c.
District Summer Positions




d.
Summer Schedule for School Personnel




e.
Additional Help with Maintenance Issues

2.
Additional Hours Request




a.
Trenton High School





1)
After School Model – C. Leasor





2)
Hospital/Homebound – K. Lander





3)
After School Model – T. Sudigala



3.
Supplement Awards







The motion was seconded by Christie McElroy.  Approval of the Board was unanimous.


Item 6-A-5-a&b., Florida Virtual School Memorandums of Understanding were discussed.  Vice Chair Michelle Walker-Crawford requested that the District also look at the Ed-Genuity Program.  Christie McElroy moved, with Michelle Walker-Crawford seconding, to delay action on the Florida Virtual School Memorandums of Understanding for Virtual Learning Lab and Blended Learning Community until the next meeting.  Approval was unanimous.

Assistant Superintendent Ronda Parrish distributed updated information regarding the summer program.  After review of the updated information, Julie Thomas moved to approve the summer program as presented.  Michelle Walker-Crawford seconded.  Board approval was unanimous.
REPORTS
Various reports were given.


The Board discussed the trespass order and the discipline order previously entered regarding the out of county student whose parents appeared earlier in the meeting.  After discussion, the Board decided that the discipline order and the trespass order shall remain as entered.
MEDIATION AGREEMENT


 School Board Attorney Lindsey Lander presented a proposed Mediation Agreement regarding an employee.  After discussion, Deen Lancaster moved to accept the Mediation Agreement as presented by the School Board Attorney and recommended by the Superintendent.  Mr. Lancaster’s motion was seconded by Christie McElroy.  Vote of the Board was as follows:




Deen Lancaster

Aye





Christie McElroy

Aye





Robert Clemons

Aye





Michelle Walker-Crawford
Nay





Julie Thomas


Nay

The motion carried three (3) to two (2).

REQUEST FOR TRESPASS ORDER

At the request of several board members, Chair Robert Clemons added, for good cause, item 9., Request for Issuance of Trespass Order.  Michelle Walker-Crawford moved to approve amending the agenda by adding item 9.  Julie Thomas seconded.  Approval of the Board to amend the agenda was unanimous.  Michelle Walker-Crawford moved to request that a trespass order against the employee be issued for all Gilchrist County School District properties as soon as the Mediation Agreement is ratified and the release is signed by the employee.  Julie Thomas seconded.  Approval of the Board was unanimous.
ADJOURNMENT
There being no further business, the Board adjourned at 12:32 P.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

ROBERT G. RANKIN, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

