Trenton, Florida

April 21, 2015

The Gilchrist County School Board met in Board Room 14-002 on Tuesday, April 21, 2015 at 6:00 P.M. with the following members present:

Robert B. Clemons, Chair 

Michelle Walker-Crawford, Vice Chair

Christie McElroy
Julie C. Thomas
D. Deen Lancaster
Also present were Robert G. Rankin, Superintendent of Schools and Lindsey Lander, Gilchrist County School Board Attorney.  


Upon completion of opening ceremonies, the following business was transacted:

AGENDA


The chair amended the agenda for good cause.  The amendment consisted of the following:
ADDITIONAL INFORMATION

8-C-1-a.
Terminate Probationary Employee – Trenton High School Teacher (Science), Employee #4551

ADDITIONS TO AGENDA

11.
Student Transfer Application


A.
11th Grade Student to Trenton High School from Alachua County (SY 2014-2015)


B.
9th Grade Student to Trenton High School from Dixie County (SY 2015-2016)

12.
Personnel


A.
Supplement Awards


B.
Resignation



1.
Ashley C. Hines, Teacher Aide, TES – Last Working Day:  April 23, 2015


C.
Create Position

1.
Temporary Instructional Position – BES (4th Grade), Effective April 08, 2015

Julie Thomas moved to approve the agenda as amended and Deen Lancaster seconded.  Vote was unanimous for approval.  
MINUTES


Motion was made by Christie McElroy and seconded by Julie Thomas to accept the minutes of the meeting held on Tuesday, April 06, 2015.  Vote was unanimous for approval.

CITIZEN INPUT/DELEGATIONS

There were no delegations present wishing to address the Board.

OPERATIONS

David Spencer, Director of Operations updated the Board as to the status of current projects.  No action was required at this time.

PUBLIC HEARING – 6:15 PM


The Board conducted a public hearing as advertised.  Board Attorney Lindsey Lander presented School Board Policy 7.01D, School Budget System.  Julie Thomas moved to adopt/amend the policy.  The motion was seconded by Christie McElroy.  Approval of the Board was unanimous.
FOCUS PROGRAM


Lisa Rowland, Director of Special Programs presented information regarding the FOCUS Program.  No action was required from the Board.

REMOVAL OF ITEMS FROM CONSENT AGENDA
Item 8-B-3-b., Prekindergarten Disabilities Add-On Endorsement Program was removed from the Consent Agenda for discussion.
CONSENT AGENDA
Julie Thomas moved to approve the Consent Agenda that consisted of the following:

	8.
Consent Agenda - ALL ITEMS APPROVED EXCEPT AS INDICATED

A.
Financial



1.
Check Summary




a.
Report Date:
04/01/15 – Time:    9:58 AM




b.
Report Date:
04/01/15 – Time:  10:57 AM




c.
Report Date:
04/02/15 – Time:    3:14 PM

B.
Agreement/Amendment/Contract/Grant/Project/Change Order

1.
FISH Certification 



2.
SpyGlass Snapshot Audit Agreement



3.
NEFEC Program Endorsements




a.
Gifted Add-On Endorsement Program 2015-2020




b.
Prekindergarten Disabilities Add-On Endorsement Program 
                                     2014 – REMOVED AND APPROVED SEPARATELY


4.
JRA Architects Contract –Trenton Historic Gym Renovations




a.
Standard Form of Agreement




b.
Short Form Agreement #1




c.
Short Form Agreement #2

C.
Personnel 

1.
Termination of Probationary Employee – Last Working Day:  April 10, 2015


a.
Trenton High School Teacher (Science) – Employee #4551

2.
Substitute/Volunteer/Program Substitute (21st Century) – Effective April 22, 2015 Unless Otherwise Indicated – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)



a.
Emerald Hagan – (Instructional/Non-Instructional Substitute)

3.
Volunteer – (CONTINGENT UPON VERIFICATION OF QUALIFICATIONS AND BACKGROUND REVIEW)
a.
Yuliya Faught – Effective April 15, 2015

D.
Approved Courses for 2015-2016



The motion was seconded by Michelle Walker-Carter.  Approval of the Board was unanimous.


Information regarding item 8-B-3-b., NEFEC Prekindergarten Disabilities Add-On Endorsement Program, was provided by Lisa Rowland, Director of Special Programs.  Christie McElroy moved, with Deen Lancaster seconding, to approve the item.  Board approval was unanimous.
REPORTS
Various reports were given.

STUDENT TRANSFER APPLICATION
Superintendent Robert Rankin presented out of county student transfer applications for two (2) students.  Julie Thomas moved to approve an 11th grade student from Alachua County to Trenton High School for the current school year and to approve a 9th grade student to Trenton High School from Dixie County for the upcoming school year.  Deen Lancaster seconded the motion.  Board approval was unanimous.
PERSONNEL


Information was presented regarding personnel items.  Michelle Walker-Crawford moved to approve supplement awards; to accept the resignation of Ashley Hines, TES Teacher Aide effective April 23, 2015; and to create a temporary instructional position for BES 4th Grade effective April 08, 2015.  Deen Lancaster seconded.  Approval was unanimous.
DISCIPLINARY REVIEWS
In closed session, the Board conducted the following disciplinary reviews.
Case #15-033:  Student #2120010065 and the student’s parent/guardian attended the hearing.  Testimony was presented by the parties.  Superintendent Robert Rankin then stated his recommendation.  Julie Thomas moved to place the student in FOCUS under the expulsion umbrella as Group C and transport student to FOCUS site by bus, parent/guardian or approved, designated non-student adult; student shall submit to random drug tests; enroll in drug counseling and provide proof thereof upon completion of FOCUS Program at parent/guardian’s expense; student shall be banned from all campuses and school functions and shall appear before Board prior to returning to regular classes; if student chooses not to attend FOCUS, student shall be expelled for remainder of 2014-2015 and all of 2015-2016 school.  Ms. Thomas’ motion was seconded by Michelle Walker-Crawford.  Approval of the Board was unanimous.
In Case #15-034 the parent/guardian and Student #2100006929 were present at the hearing.  All parties presented testimony.  Superintendent Robert Rankin gave his recommendation.  Michelle Walker-Crawford  moved to place Student #2100006929 in FOCUS under the umbrella of expulsion as Group C without fast track option and transport student to FOCUS site by bus, parent/guardian or approved, designated non-student adult; student shall submit to random drug tests, enroll in drug counseling and provide proof thereof upon completion of FOCUS Program at parent/guardian’s expense; student shall be banned from all campuses and school functions and shall appear before Board prior to returning to regular 
classes; if student chooses not to attend FOCUS, student shall be expelled from all public schools in Gilchrist County for remainder of 2014-2015 and all of 2015-2016 school year.  Christie McElroy seconded.  Approval was unanimous.
ADJOURNMENT
There being no further business, the Board adjourned at 7:47 P.M.









______________________________









ROBERT B. CLEMONS








CHAIR OF THE BOARD

ATTEST:

_________________________________________

ROBERT G. RANKIN, SUPERINTENDENT OF 
SCHOOLS AND SECRETARY TO THE BOARD

