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Office of the Superintendent Jeffrey ]. Marsden, Ed.D
459 Main Street - 3™ Floor Superintendent
Medfield, Massachusetts 02052 jmarsden@email. medfield.net

(508) 359-2302

To: Medfield School Committee

From: Jeffrey Marsden, Superintendent

Date: 1/27/2021

Re:  Narrative for the School Committee Meeting, January 28, 2021

Executive Session: To discuss issues related to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigating position of the public body.
(Medfield Teachers’ Association Unit A & B, AFL-CIO Custodians, Cafeteria Workers and
Secretaries)

2021-2022 School Budget Public Hearing - Our meeting will begin the Annual Budget Hearing.
As we did last year, the School Committee should consider setting a 60 minute time limit for this
meeting. A budget is in your materials and a presentation will be sent prior to the meeting.
Budget books will be delivered to those of you that have not picked them up.

Public Input

Approval of Minutes

e Executive Session
o 3/21/2019, 5/6/2019

e Amended Executive Session
o 7/16/2020, 7/30/2020, 8/13/2020, 8/27/2020 - 11:00 am
o 8/27/2020 - 5:00 pm, 9/17/2020

e Regular Meeting
o 10/8/2020

FY21 Budget Update - There is nothing new to report in the FY21 Budget. Michael will have
updated projections at your next meeting.

School Learning Model Progress - | will provide a quick update on the increases to in-person
learning across the district. Also I will update on our technology issues.

New Business
e 2021-2022 School Calendar - 1¥ Draft - The first draft of the 2021-2022 School
Calendar is included in your materials for review.

e School Admissions Policy Review - 1* Reading - Mary Bruhl will be in attendance to
review the updated School Admissions Policy which is included your packet.

o  Other items since posting on January 26, 2021

Old Business
e Dale Street School Project Update - We had an outstanding FAS meeting with the
MSBA. We received a lot of positive feedback regarding our Education Plan document.
A member of the subcommittee suggested our plan serve as a model for other districts
building an elementary school.



Informational Items
e Board of Health Collaboration

Future Agenda Items
e Social Emotional Learning/SEL Task Force (February 11, 2021)
e Standards Based Report Card Feedback (March 11, 2021)
o Student Feedback (TBD March/April)

Next Meeting — February 11, 2021



